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Benjamin Franklin: ñThose who surrender freedom for security will not have nor do they deserve, 

either oneò 

¶ Car Levin 19
th
 September 2013 : « the whole issue of misinforming investors and the 

public is conspicuously absent from the SEC findings and settlement » 

The size of the penalties is testimony to the great damage risky derivatives bets can do, and that's 

important. However, the whole issue of misinforming investors and the public is conspicuously absent 

from the SEC findings and settlement. Our PSI investigation showed that senior bank executives made 

a series of inaccurate statements that misinformed investors and the public as the London Whale 

disaster unfolded. Other civil and criminal proceedings apart from this settlement are continuing, so 

there is still time to determine any accountability on that matter. 

https://votesmart.org/public-statement/814938/levin-statement-on-settlement-and-penalties-in-

jpmorgan-london-whale-trades#.V1Ei4ZyLTMw 

¶ The economist 17
th
 September 2013: ñwhen the fine is a crimeéò 

 

JPMorgan Chase was deeply concerned about the suspect trades, and far from being complacent. It 

had ratcheted up scrutiny as problems became evident. It has also been forthcoming about what 

occurred. It would be a surprise if  any of the justification for the fines given during their 

announcement goes beyond what JPMorgan Chase has already said. What is unlikely to be mentioned 

is the fact that the losses were entirely contained within JPMorgan Chase itself, with the bank 

continuing to produce record profits. 

All  of this raises a question about whether losing money itself has become a crimeðand whether that 

is a reasonable approach. Ordinarily, advancing this view would be JPMorgan Chaseôs job, but 

Americaôs large banks are now increasingly subject to broad and vague regulations. There is little 

doubt that the bank had little choice but to settle. In addition to the whale case, it has recently been hit 

by a series of other investigations. 

Many of JPMorgan Chaseôs competitors privately believe that the actions against the bank are less 

retribution for any legal offense the bank might have committed than punishment for Mr Dimonôs 

willingness to attack the deluge of rules as counter-productive. And then, they say, there is the bankôs 

ability to afford stiff fines. If  so, these fines truly are a crime. 

http://www.economist.com/blogs/schumpeter/2013/09/jpmorgan-chase 

July 2012 earlier article 

IT has been a bumper summer for corporate fines and settlements. In the past three months alone firms 

in Britain and America have agreed to pay out over $10 billion because of wrongdoing. But the 

economics of crime suggests that fines imposed by regulators may need to rise still further if they are 

to offset the rewards from lawbreaking. The latest allegations of bad behavior are a familiar brew of 

overcharging, mis-selling and price-fixing. Banks have been the worst offenders. 

Assessed against this methodology, even apparently hefty fines look pretty weak. Recent big penalties 

(see right-hand chart) have been far lower than a crime calculus of this sort would suggest is needed, 

even allowing for the fact that some firms, like Barclays, get discounts for co-operating with the 

authorities. Britain looks particularly lenient. Its antitrust laws impose fines of up to 10% of revenues; 

American regulators levy penalties of up to 40%, and the European Commission goes up to 30%. 

http://www.economist.com/node/21559315 

 

https://votesmart.org/public-statement/814938/levin-statement-on-settlement-and-penalties-in-jpmorgan-london-whale-trades#.V1Ei4ZyLTMw
https://votesmart.org/public-statement/814938/levin-statement-on-settlement-and-penalties-in-jpmorgan-london-whale-trades#.V1Ei4ZyLTMw
http://www.economist.com/blogs/schumpeter/2013/09/jpmorgan-chase
http://www.economist.com/node/21559315
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The facts 

¶  ótranche bookô 

Senate report:ò For example, in the first half of 2011, the CIO reported multiple, sustained breaches 

of its stress limits and attributed  those breaches to increased activity in its ñsynthetic credit 

(tranche) book.ò1266 The CIOôs stress limits were triggered eight times, sometimes for weeks at a 

stretch, from January to June 2011.1267 The bank notified the OCC about those stress limit breaches, 

like other internal risk limit breaches, in the bankôs regular Market Risk Management (MRM) 

Reporting emails which listed risk limit breaches and in its weekly Market Risk Stress Testing 

reports.1268 In those reports, the CIO attributed all of the CIOôs stress limit breaches to changes in its 

ñsynthetic credit (tranche book).ò1269 In the first breach of the year, for example, which occurred on 

January 27, 2011, the CIO continued to breach the limit for seven weeks in a row, peaking at 50% 

over the limit.1270ò table_of_key_items 

 

Task Force report on this stress limit violation: ñ95 An earlier limit breach within CIO appears to 

have been part of the impetus for a review of CIOôs limit structure begun by CIOôs Head of Market 

Risk in the summer of 2011, described below. Beginning in March 2011, CIOôs aggregate stress loss 

limit was in breach for some time. The breach, which was discussed among the Chief Investment 

Officer, the Firm-wide Chief Risk Officer, and the CIO Head of Market Risk, appears to have been 

caused principally by activity unrelated to the Synthetic Credit Portfolio, in CIOôs international 

rates sector. table_of_key_items 

 

 

Senate report: ñfootnote 960: 12/22/2011 email from Javier Martin-Artajo, CIO, to Ina Drew and 

John Wilmot, CIO, ñRWA ï Tranche Book,ò JPM-CIO-PSI 0000032-034, at 033. See also 

12/22/2012 email from Javier Martin-Artajo, CIO, to Bruno Iksil, Patrick Hagan, Julien Grout and 

Samir Patel, CIO, ñurgent ----- : Rwa,ò JPM-CIO-PSI 0001227 (requesting specific estimates for the 

amount of RWA reduction that could be achieved by each of the listed ñmodel reduction[s]ò by the 

end of the first quarter of 2012).ò table_of_key_items 

 

Senate report: ñThe next day, January 19, 2012, to follow up on the prior dayôs meeting, Mr. Martin- 

Artajo sent Ms. Drew an email describing four scenarios for reducing the SCPôs RWA that had been 

discussed during the meeting: ñIna, [A]s a follow up from yesterday[ô]s conversation regarding the 

tranche book I would like to further clarify the different scenarios and assumptions for each of them. 

The first scenario is the one discussed when you were in London an[d] is a scenario that we reduce our 

book to the agreed [RWA] target at year end 2012 of 20.5 Bln but the current model used by QR 

remains. This ... strategy ... would have high trading costs and a higher risk profile so that we could 

also have a large drawdown [loss].ò table_of_key_items 

 

Senate report: ñIn an e-mail to Mr. Hogan on January 20, Mr. Goldman explained that ñposition 

offsets to reduce [the CIO] VaRò were happening daily. With respect to the implementation of a new 

VaR model, Mr. Weiland informed Firm-wide Market Risk that CIO was in the final phase of a model 

review for a ñnew VaR model for the tranche bookò (meaning the Synthetic Credit Portfolio) and 

that the new model was expected to result in a lower VaR for CIO. ñtable_of_key_items 

 

Senate report: ñMr. Goldman conveyed the same argument to his boss, Chief Risk Officer John 

Hogan: ñTwo important remedies are being take[n] to reduce VaR é. 1. Position offsets to reduce 

VaR are happening daily. 2. Most importantly, a new improved VaR model that CIO has been 

developing is in the near term process of getting approved by MRG and is expected to be implemented 

by the end of January. The estimated impact of the new VaR model based on Jan 18 data will be a 
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CIO VaR reduction in the tranche book by 44% to [$]57mm [million], with CIO being well under 

its overall limits.ò985ò table_of_key_items 

 

Senate report: ñ45 Also on February 3, Mr. Wilmot sent an email to Mr. Braunstein requesting 

ñapproval to raise [CIOôs] 1Q12 RWA by $7bn to $167bn.ò Mr. Wilmot explained that it was a 

ñone quarter requestò and that CIO believed they were ñon target to achieve the $160bn level for 

2Q12-4Q12.ò Mr. Wilmot wrote that CIO was ñless confident in the RWA reduction from the 

MTM book,  specifically the tranche book which is where [CIO hoped] to continue to achieve 

significant reductions throughout the year.ò table_of_key_items 

 

Senate report:ò On March 2, 2012, a QR quantitative expert, Kevin Krug, who was responsible for 

running the CRM calculations, emailed Pete Weiland, the CIOôs Chief Market Risk Officer, with the 

CRM results for January and February.1080 Mr. Weiland expressed surprise at the huge CRMfigure 

and questioned the results: ñThese results, if I understand them, suggest that there are scenarios where 

the CIO tranche book could lose $6 billion in one year. That would be very difficult for us to 

imagine given our own analysis of the portfolio.ò1081 Mr. Weiland forwarded the results to Mr. 

Martin-Artajo, head of the CIOôs equity and credit trading, stating: ñWe got some CRM numbers 

and they look like garbage as far as I can tell, 2-3x what we saw before.ò1082 Mr. Weiland told the 

Subcommittee that by ñgarbageò he meant, not that the results were negative, but rather that they were 

unreliable.1083table_of_key_items 

 

Senate report: ñFootnote 675 The reference to ñ6 bpsò is to a policy of the CIOôs Valuation Control 

Group which allowed the CIO to report derivative values for the IG credit index that could vary from 

the midpoint market prices by up to 6 basis points. See 4/20/2012 email from Jason Hughes, CIO, to 

Edward Kastl, JPMorgan Chase, ñCredit Index and Tranche Book,ò JPM-CIO-PSI-H 0006636-639, 

at 636 (listing tolerance levels for 18 credit derivative positions). table_of_key_items 

Senate report:  ñMr. Braunstein and Ms. Drew met the following day, on April 6. Mr. Braunstein 

asked Ms. Drew to provide a detailed overview of the Synthetic Credit Portfolioôs position by the 

following Monday, April 9 . Later on April 6, Mr. Braunstein sent Mr. Dimon a brief update on his 

discussions that day regarding the Synthetic Credit Portfolio. He informed Mr. Dimon that he 

ñ[s]poke with Ina. Would like to add a liquidity reserve73 for [the] Series 9 Tranche Book 

(approx 150mm). Wilmot will be sending e-mail detailing analysis.ò Mr. Braunstein also informed 

Mr. Dimon of the overview he had just asked Ms. Drew to prepare by April 9, and added that he was 

ñworking with [the Investment Bank] to make sure there are no similar positions in the 

[Investment Bankôs] booké. Separately think we need to look at coordinating between the CIO 

and [Investment Bank] approaches. Have talked to John Hogan about this as 

well.ò74table_of_key_items 

 

Senate report: ñOn April 20, 2012, Daniel Vaz sent an email to the CIO with a subject line 

ñURGENT ::: Huge Difference for iTraxx & CDX trades,ò asking the CIO to check its 

marks.778 The CIO collateral disputes were so large that even JPMorgan Chase senior personnel took 

note. On April 20, 2012, Chief Risk Officer John Hogan sent an email to Chief Financial Officer 

Douglas Braunstein stating: ñThis isnôt a good sign on our valuation process on the Tranche 

book in CIO. Iôm going to dig further.ò779 The largest single dispute involved Morgan Stanley 

which contested credit derivative valuations that it contended were overstated by more than $90 

million.780 Morgan Stanley told the Subcommittee that the marks it had assigned to the derivative 

positions in question were in line with JP Morganôs Investment Bank, but diverged significantly from 

the marks used by the CIO.781 It explained the problem in an email sent to JPMorgan Chase as 

follows: ñWe completed our initial analysis and it shows two different prices used depending if the 

tranche is done through the CIO desk vs the JPM dealer desk. We [Morgan Stanley] have 
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significant MTM [mark to market] breaks on positions facing the CIO trades whereas trades facing 

you[r] dealer desk are very much inline.ò 782table_of_key_items 

¶ óspecial valuation processô 

Ina Drew: ñan extra basis point you can tweak at whatever it is I'm trying 

to showò 

Senate Report: ñ footnote 771 4/19/2012 Subcommittee transcription of recorded telephone 

conversation among Bruno Iksil, Julien Grout, and Luis Buraya, CIO, JPM-CIO-A 00000018 (Mr. 

Iksil: ñéwe have to be careful, not to be too stretched.ò Mr. Buraya: ñI can imagine the next 

headline óJP Morgan is hoarding cash. They are not marking the stuff in the right place.ô I can see 

it happening.òé Mr. Iksil: ñéall we have to do is stick to our method. I agree, not change 

anything. I think our method is good. Mr. Buraya: ñéwe do the exercise on Monday [April 23], or 

we are marking where we see it. We give it to Jason. é Mr. Iksil: ñéand if they want us to line 

500 [million] lower, so be it. So be it. Right? Thereôs nothing wrong with it. But we have to address 

the problem, right?ò). See also ñJPMorgan restates first-quarter results, citing trader marks,ò Reuters 

(7/13/2012) table_of_key_items 

Senate report:ò 773 See 4/20/2012 email from Mark Demo, JPMorgan Chase, ñLargest OTC 

Collateral Call Dispute Report plus Update on Collateral Disputes Reported to Supervisors,ò JPM-CIO 

0003590-596, at 592. See also 4/20/2012 email from Mark Demo, JPMorgan Chase, to John Wilmot, 

CIO, and others, ñLargest OTC Collateral Call Dispute Report plus Update on Collateral Disputes 

Reported to Supervisors,ò JPM-CIO-PSI-H 0000141-0151, at 0142 (ñThis is a weekly report that 

we in IB Collateral produce that reflects the 10 largest collateral disputes for the week. You should 

know that in our top 10 this week, we have quite a few disputes that are largely driven by mtm [mark 

to market] differences on CIO London trades. If I look at the total mtm differences across the CIO 

book facing the G- 15 ï the mtm difference totals over $500MM. é The collateral team also 

provided a time series which shows the overall difference growing through March to 

approx[imately] $500mm at March month end. March month end was tested as satisfactory by 

VCG.ò). This email was forwarded to Ina Drew and Irvin Goldman, CIO, on 4/23/2012. See also 

4/23/2012 email from Ina Drew to Irvin Goldman, CIO, ñLargest OTC Collateral Call Dispute Report 

plus Update on Collateral Disputes Reported to Supervisors,ò JPM-CIO-PSI-H 0000141-151, at 141. 

table_of_key_items 

 

Senate report: ñFour days later, on April 17, 2012, in a recorded telephone conversation, Ms. 

Drew told Mr. Martin-Artajo: ñ[S]tart getting a little bit of that mark back é so, you 

know, an extra basis point you can tweak at whatever it is Iôm trying to show.ò768 When 

asked about this telephone conversation, Ms. Drew told the Subcommittee that the traders 

had told her they were being ñconservative in the bid offer,ò and she wanted them to be 

more aggressive. ñIf the position is starting to mean revert,ò Ms. Drew said, she wanted them 

to ñshow it.ò769 Her recommendation that the CIO traders ñtweakò the marks, as well as her 

explanation that she wanted them to be less conservative in their analysis, provide 

additional evidence of the imprecise and subjective nature of the marks assigned by the 

bank to its credit derivative holdings. On April 17, the SCP showed a gain of $10 million, 

after eight consecutive days of losses.770table_of_key_items 
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Ms. Drew told the Subcommittee that the traders had told her they were being 

ñconservative in the bid offer,òé..see the senate report actual transcript below 

Ms. Drew: I saw Hogan. I delivered the message on what we can and cannot deliver on limits this 

week or next. That we are doing an appropriate review, that there is a divergence between the 

single name system that's [Indecipherable.] the number and the index system, and he needs to 

take the pressure off in terms of penciling in a number quickly. Mr. Martin -Artajo:  Ok. Ms. Drew: I 

think he's fine with that. And what we can pencil in, we will, but we don't have to do everything. 

And then I just wanted to get a really brief update on, you know, what the P&L might look like. It 

looked like the curve, the forward curve was flattening a little. Mr. Martin -Artajo:  Yes. We are 

going to be showing a slight positive today. I just want to confirm that with Bruno. I think we are 

going to be up like somewhere around $20 million today, ok? So this is the first, this is a big event for 

us, because we are starting to get money back. The guys are a little bit unsure, because we are not 

trading in the market. Maybe, maybe, maybe there's a little bit more money in the trade. I, I want them 

to just show me what they think is for sure, ok? So I think we are going to be up probably somewhere 

in the $20 million, ok? Somewhere around that. Ms. Drew That, that's on the curve? Mr. Martin -

Artajo : That's on the curve. It's a little bit on the curve. And, you know, if we mark the full, the full, I 

think, I think, to be honest with you Ina, we don't know where the market is trading, so really- Ms. 

Drew: I understand. 

 

Mr. Martin -Artajo:  Because the bid/offer spread is a little bit wide, it's getting better every day so 

we are within the bid offer spread. Now, that means that probably the real P&L is probably like 

$50, but I'm going to show about half of that, ok? I just want to make sure that we don't, because I, 

I, I really want to make sure what we put in the P&L what we know for sure. And, so we are, but it is 

very important, because this is the first day that we are -If you forget about the idiosyncratic thing that 

happened yesterday in Rescap, I mean - this is a, this is a market that actually is starting to trade a 

little bit better for our position. It is slightly better . I'm not saying that this is going to be a fast 

process, but it, it is important that we start getting positive numbers now, right? Ms. Drew: The curve 

that I put on, Menashe put on the screen for me with Julien's help, that it was starting to, point 

upwards slightly. Mr. Martin -Artajo : Yeah. Yeah, it is starting to get a little better. The only thing is 

I don't know how much it's trading and I don't want to, I, I, I don't want to show the P&L until these 

guys confirm. I mean we are normally quite conservative in that. And, and I, you know, you know, if, 

if, if the price gets outside the, the bid-offer spread, then we mark that, ok? So, so 3 bps as you know 

is 150 bucks. Ms. Drew: Yeah. Mr. Mar tin-Artajo:  So the instruction to you that we have here is 

probably around $100 million, ok? So I don't want them to show $100 million today if they are not 

sure, ok? So, so just for you to know that, you know, it's about, you know, you know, if this is, you 

know, we need to have a real, sort of 3bps move to, to, to recognize that. I hope it happens and, if it 

happens between now and the end of the day or, or, whenever it happens, I'll show you. I'll let you 

know, ok? I'll send you an email when, if, if things are improving. Ms. Drew: Here's my guidance. 

It's absolutely fine to stay conservative, but it would be helpful, if appropriate, to get, to start 

getting a little bit of that mark back. Mr. Martin-Artajo: Exactly, I know. Ms. Drew: If appropriate, so 

you know, an extra basis point you can tweak at whatever it is I'm trying to show, you know, with 

demonstrable data and if not, then the description is, you know, we have a conservative mark but the 

curve is starting to trend [Indecipherable.] - Mr. Martin -Artajo: Ok, I will write that. I will write that. 

It's just that I don't want to do it until I'm sure, ok? Because I, I, I know that we need this. I know 

that we need the reversal, and it does help our case enormously, right? It starts to give us a little 

bit of credibility that I've lost by, by explaining this in, in, in such a bad way, really. 

 

Senate report Page 55 upon American Airlines bankruptcy filing in late November 2011:ò Ina 

Drew told Jamie Dimon that the gains were about $400 million. triggering a massive 

payout to the CIO and others holding the short side of the position. 337The CIO traders later 

claimed internally that they made $550 million,338 but did not record the profits all on 

the same day.339 ññtable_of_key_items 
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Senate report page 138: ñAccording to Ina Drew, the large collateral disputes generated a 

series of questions internally about the CIOôs valuation process. She told the Subcommittee 

that Jamie Dimon ñfelt that one way to find out [about the validity of the disputes] was 

to ask Mr. Macris, Mr. Martin,  and Mr. Iksil to narrow the bid -offer spreads. Over a 

period of a few days, you should see a narrowing of the disputes. Then we would find out if 

the disputes were real or not.ò783 

 

Defend the P&L 

Senate Report: Footnote 577: ñSee, e.g.,1/30/2012 email from Bruno Iksil, CIO, to Javier Martin-

Artajo, CIO, ñthere is more loss coming in the core credit book,ò JPM-CIO-PSI 0001225 (ñThe guys 

have a huge skew trade on and they will defend it as much as we do .... It is pointless to go for a 

fight.ò); 1/30/2012 email from Bruno Iksil, CIO, to Javier Martin-Artajo, CIO, ñcore credit,ò JPM-

CIO-PSI 0001226 (ñthey really push against our positions here everywhere. there is more pain to 

come in HY too.ò). table_of_key_items 

 

senate report footnote 578 ñ1/31/2012 email from Bruno Iksil CIO, to Javier Martin-Artajo, CIO, 

ñhello, quick update in core credité,òJPM-CIO-PSI 0001229 (ñI went to ISMG and advised that we 

set the book for long risk carry the time for us to see whether we really need to fight in mars.ò).ò 

 

Task Force Report: ò  
December 2011 

 One of the traders raised concerns with senior members of the Synthetic Credit Portfolio 

team about P&L volatility that could accompany an effort to reduce RWA by selling 

protection. 

 

January 2012 

 On January 30, one of the traders wrote to another trader expressing concerns about the 

lack of liquidity  in the market and the fact that any additions to the positions, 

notwithstanding any near-term benefits, would ultimately increase the risks and size of the 

Synthetic Credit Portfolio, as well as its sensitivity to price moves and trading costs. 

 On January 31, a senior member of the Synthetic Credit Portfolio team forwarded to Ms. 

Drew an e-mail exchange between himself and one of the traders, which included an e-mail 

from another of the traders. That senior member expressed the view that the Synthetic Credit 

Portfolio was not behaving as intended and that financial performance was ñworrisomeò; the 

traderôs underlying e-mail noted that the losses were large because the notional size of the 

positions was large, and that the Synthetic Credit Portfolio was losing money on a number of 

positions. 

 

February 2012 

 On February 2, according to one of the traders, he advised Ms. Drew and another trader 

that the Synthetic Credit Portfolio could experience additional losses of $100 million, and 

explained that it was possible that they did not have the right long position in light of the 

characteristics of the IG-9 position and the relevant market dynamics. 
 

Task Force report: ñThroughout February , the traders continued to add to their investment-

grade long positions, and also at this time began to add significantly to their high-yield short 

positions. It appears that among the reasons for at least some of this trading (and possibly 

other trading during the first quarter) was that the traders sought to ñdefend the positionò 
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or ñdefend the P&L.ò The phrase was not defined in a consistent way by the traders who 

used it, but it appears to be a response to one or more concerns expressed by the traders 

throughout much of the first quarter.ò table_of_key_items 
 

Exhibit 15 Us Senate report March 2013: 

 ñFrom: Achilles Macris  

Sent: Thu, 01 Mar 201211:10:42 GMT  
To: 'Martin-Artajo, Javier X' <javier.x.martin-artajo@jpmorgan.com> 

Subject: priorities  

Hey Javier, 

Here'are some thoughts: Å Focus on the metrics and P+L of the synthetic book. I am 

worried  that the $20b RWA committed be year-end, is too aggressive, If we need to 

Actually reduce the book; we will not be able to defend our positions .... We need to win 

on the methodology and then the diversification. Hogan, doesn't not understand the book and 

it should be explained through Ashley etc. Let's meet Ashley soonest. As this would be 

driving all things important to us, it would be important to focus on the P+L and the post 

methodology.' RWA, 'should be what it takes to achieve the P+L ... .. We need to find a low 

RWA spread trade for size. Something between George and Tolga. Maybe Austria or EU, 

and buy $15b spread with low RWA ..... OR, step-in 'and buy the RMBS at new tights if 

you think that would generate issuance .... In Credit, to focus on some MtM low hanging 

fruit.. .... to assist the B/E for Bruno  etc Thanks, Achilles . , table_of_key_items 
 

 

Task Force Report: ñOn March 1, the day after the CIO Business Review, an executive with 

responsibility for the Synthetic Credit Portfolio e-mailed one of the traders to express 

concern that if the traders needed to ñ[a]ctually reduce the [Synthetic Credit Portfolio]ò in 

order to decrease RWA, they would not be able to ñdefendò their positions. This e-mail 

appears to address the concern that an unwind of positions to reduce RWA would be in 

tension with ñdefendingò the position. The executive therefore informed the trader (among 

other things) that CIO would have to ñwin on the methodologyò in order to reduce RWA. 
table_of_key_items 

Task force report: ñThe trader described his plan in a series of e-mails to another trader. On 

March 15, he sent an e-mail explaining that ñ[t]his [] may be the solution: let the book run 

off. So I prepare it for this outcome.ò Similarly, on March 19, he wrote to some of the other 

traders that his proposed strategy was to ñlet the P&L fluctuate while not defending, just 

maintaining the upside on defaults over time.ò Further, he wrote, ñthe solution proposed 

amounts to be longer risk and let the book expire carrying the upside on default: I think we 

own [] a very good position for a size that is also significant . . . .ò table_of_key_items 

 

Senate report: ñOn March 23, 2012, Ms. Drew ordered the CIO traders to ñput phones 

downò and stop trading.550 According to Ms. Drew, she took that action during a video 

conference meeting with CIO personnel in London attended by Mr. Macris, Mr. Martin-

Artajo, Mr. Iksil, and other CIO staff.551 She explained that Mr. Martin-Artajo had told 

her that they were trading in the market to ñdefendò their positions.552 Ms. Drew said 

that he had told her that counterparties were increasingly pushing the valuation of the 

positions, and by ñdefending,ò CIO could push back.553ñtable_of_key_items 

 

US GAAP standards 
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1993 ñGroup of 30ò report made by Paul Volcker and Denis Weatherstone, JPMOrgan 

CEO: ñ 

Derivatives portfolios of dealers should be valued based on mid-market levels less specific 

adjustments, or on appropriate bid or offer levels. Mid- market valuation adjustments should 

allow for expected future costs such as unearned credit spread, close-out costs, investing and 

funding costs, and administrative costs.ò table_of_key_items 
 

Page 58, the report details the óbest practicesô as endorsed by the banking sector: «  

¶ Independent risk management function (analogous to credit review and asset/ 

liability committees) that provides senior management validation of results and 

utilizations of limits. 

¶ Independent internal audits which verify adherence to the firmôs policies and 

procedures. 

¶ A back office with the technology and systems for handling confirmations, 

documentation, payments, and accounting. 

¶ A system of independent checks and balances throughout the transaction process, 

from front -office initiation  of a trade to final payment settlement. 

ñtable_of_key_items 

 

OCC October 1993 report page 20: ñ 

The operations department, or another unit or entity independent of the business unit, 

should be responsible for ensuring proper reconciliation of front and back office 
databases on a regular basis. This includes the verification of position data, profit and loss 

figures, and transaction-by-transaction details. 

Banks that engage in financial derivatives activities should ensure that the methods they use 

to value their derivatives positions are appropriate and that the assumptions underlying those 

methods are reasonable. 

Dealers and active position-takers should have systems that accurately measure the value of 

their financial derivatives portfolios. The pricing procedures and models the bank chooses 

should be consistently applied and well-documented. Models and supporting statistical 

analyses should be validated prior to use and as market conditions warrant. 

The best approach is to value derivatives portfolios based on mid-market levels less 

adjustments. Adjustments should reflect expected future costs such as unearned credit 

spreads, close-out costs, investing and funding costs, and administrative costs. Most limited 

end-users (and some traders) may find it too costly to establish systems that accurately 

measure the necessary adjustments for mid-market pricing . In such cases, banks may price 

derivatives based on bid and offer levels, provided they use the bid side for long positions and 

the offer side for short positions. This procedure will ensure that financial derivatives 

positions are not overvalued. 

Banks adopting mid-market pricing should recognize that mid-market prices are not 

observable for many instruments. In those cases, banks should derive unbiased estimates of 

market prices from prices in similar markets or from sources that are independent of the 

bank's traders. The bank's operations staff should develop procedures to verify the 

reasonableness of all pricing variables or, if that is not possible, should limit the bank's 
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exposure through position or concentration limits and develop appropriate reporting 

mechanisms. 

Traders may review and comment on prices. When material discrepancies occur, senior 

management should review them. If, in an extenuating circumstance, senior 

management overrides a back office estimate, it should prepare a written explanation of 

the decision.ò table_of_key_items 

 

Senate Report footnote 675: The reference to ñ6 bpsò is to a policy of the CIOôs 

Valuation Control Group which allowed the CIO to report derivative values for the IG 

credit index that could vary from the midpoint market prices by up to 6 basis points. See 

4/20/2012 email from Jason Hughes, CIO, to Edward Kastl, JPMorgan Chase, ñCredit Index 

and Tranche Book,ò JPM-CIO-PSI-H 0006636-639, at 636 (listing tolerance levels for 18 

credit derivative positions). table_of_key_items 

 

 

Task Force Report on 30
th

 March: ñMr. Goldman pressed the trader for estimates, and he 

responded that he was expecting the losses to be significant because he would not be 

ñdefend[ing]ò the position. He further stated that he did not want to ñfightò and increase 

the position, and added that they should have ñstopped doing this three months ago and 

just rebalanced the [Synthetic Credit Portfolio].ò66 He also asked Mr. Goldman (who had 

called him at Ms. Drewôs request) not to share these estimates with Ms. Drew because the 

market had not yet closed and, given the size of CIOôs positions, a small movement could 

result in a significant change in the profits and losses. » Ms. Drew told the Subcommittee 

that, in her view, ñyou buy or sell something based on value, not to defend your 

position,ò554 an approach that Mr. Iksil confirmed as reflective of her 

philosophy.555table_of_key_items 
 

Senate report footnote :742 See 3/30/2012 email exchange between Irvin Goldman, CIO, 

and Javier Martin -Artajo, CIO, ñAny better numbers so far?,ò JPM-CIO 0003564-565 (ñNo 

further progress on estimate yet. Will update you again in one hour.ò ñAs I mentioned to 

Keith, Ina wants a summary of breakdown when u have it bid offer attribution etc.ò). 

See also transcript of recorded telephone conversation between Irvin Goldman, CIO, and 

Javier Martin-Artajo, CIO, JPM-CIO 0003555 and JPM-CIO-PSI-A 0000069 (ñMr. 

Goldman: ñIna just called meéshe was curious if you had any range of estimate about what 

the day is going to look like.ò table_of_key_items 

 
 

Senate report ñControllerôs Assessment. The Controllerôs office began its work 

reviewing the CIOôs marks in early April 2012. In a late April email responding to a bank 

colleagueôs inquiry into the CIOôs valuation practices, an analyst described how the CIO had 

valued the SCP positions in March: ñThere were differences between the [CIO] desk and 

the independent marks at month end. The desk marked the book at the boundary of the 

bid/offer spread depending on whether the position was long or short. We then applied a 

tolerance to make sure the prices were within tolerance and the majority of positions 

were. We had a small number of positions where they fell outside these tolerances and hence 

the adjustment that was passed.ò809 In another email, the same analyst wrote: ñAt March 

month end the CIO FO [front office] marked their book at the most advantageous levels based 
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on the positions they held in specific indices and tranches.ò810 These emails show that, by late 

April, the Controllerôs office was fully aware that, in March 2012, the CIO had used the 

ñmost advantageousò prices ñat the boundaryò of the relevant bid-ask spread to value its 

derivative positions, and that the CIO prices differed from the values being assigned to the 

same positions by ñindependentò pricing services.ò table_of_key_items 
 

 

 

NBIA  

Senate report ñIn fact, the original authorization for the CIO to trade in credit derivatives 

indicated that the CIO should use the Investment Bankôs marks, because the Investment 

Banker was a market maker in the product.726table_of_key_items 

 

Senate report : Is the OCC óunawareô? 

ñIn 2006, JPMorgan Chase approved a request by the CIO to create a new credit derivatives 

trading portfolio as part of an internal ñNew Business Initiative Approvalò (NBIA).1217 

Typically, the bank does not share NBIAs with the OCC, and the OCC told the Subcommittee 

that it was unaware of whether it received a copy of the 2006 NBIA that gave rise to the 

CIOôs Synthetic Credit Portfolio.1218 

1217 See 7/17/2006 New Business Initiative Approval Chief Investment Office, JPM-CIO-PSI-H 

0001142; see also Chief Investment Office New Business Initiative Approval Executive Summary, 

JPM-CIO-PSI-H 0001354. 

 

1218 Subcommittee briefing by the OCC (11/29/2012) (Fred Crumlish). See also, e.g., 5/16/2012 

email from Fred Crumlish, OCC, to Elwyn Wong, OCC, ñhere is redline and new final,ò OCC-

00003507 at 3508 (describing the OCCôs general awareness of a ñmacro-hedge against the credit 

risk of the bankôs balance sheet using credit default swapsò starting in 2007 and 2008) 

table_of_key_items 

Senate report: ñ 

ñValuation Control : CIO is not a market maker and uses the Investment Bankôs risk 

and valuation systems to transact its products. As such CIO is a price taker using prices 

and valuation inputs controlled and determined by the market making businesses of the 

bank. CIOôs Valuation Control Group coordinator will ensure that where pricing adjustments 

are identified from the month end price test process for market making groups in the 

Investment Bank, that where CIO holds the same positions the adjustments are also discussed 

with/applied to CIO.ò625ñ 

In November 2007, JPMorgan Chaseôs internal audit group conducted an audit of ñCIO 

Global Credit Trading,ò characterizing it as a ñFirst Time Review of New Business, Product 

or Service.ò201 The audit report stated: ñChief Investment Office (CIO) credit trading 

activities commenced in 2006 and are proprietary position strategies executed on credit 
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and asset backed indices.ò The audit made no mention of hedging or credit stress loss 

protection, and contained no analysis of the credit trading activity in terms of lowering 

bank risk . It also did not identify any assets or portfolios that were being hedged by the credit 

derivatives. The audit rated the CIOôs ñcontrol environmentò as ñSatisfactory,ò but noted, 

among other matters, that the CIOôs Valuation Control Group committed multiple 

ñcalculation errorsò when testing the prices of the credit derivatives.202 

Footnote 201 11/29/2007 ñCIO Global Credit Trading,ò JPMorgan Chase & Co. Audit 

Department Report, JPM-CIO-PSI-H0006022-023  

 

Footnote 210 ñSubcommittee interview of Mike Sullivan, OCC (8/30/2012); 5/22/2008 

ñChief Investment Office New Business Initiative Approval,ò prepared by CIO, on ñCredit 

and Equity Capability,ò OCC-SPI-00081631, at 6. A part of the NBI form called ñPost-

Implementation Reviewò which was ñto be completed at the time of approvalò was left 

blank. Id. at 19.ò table_of_key_items 

Task force ñexpectationsò in 2013é. 

Notwithstanding any genuinely held views on the validity of quoted prices or the integrity of 

counterpartiesô trading activities, both U.S. GAAP and Firm policy required that CIO 

make a good-faith estimate of the exit price59 for a reasonably sized lot of each position, 

and assign values reflecting those estimates.60  

 

Footnote 59 Neither U.S. GAAP nor the Firm policy required CIO to mark to the ñcrude 

mids.ò Accounting Standards Codification paragraph 820-10-35-36C notes that ñif an asset or 

a liability measured at fair value has a bid price and an ask price (for example, an input from a 

dealer market), the price within the bid-ask spread that is most representative of fair value in 

the circumstances shall be used to measure fair value . . . .ò While paragraph 820-10-35-36D 

notes that mid-market pricing is not precluded from being used ñas a practical 

expedient,ò such conventions are not required and good faith estimates of the appropriate exit 

price are necessary. 

 

Footnote 60 See n. 59. By convention, the exit price is estimated for normal trading size, 

and CIO was not required to estimate the prices it would have received if it attempted to 

sell its entire (large) position at once. table_of_key_items 

 

CIO is a client of the IB for its collateral and margin calls 

OCC October 1993 report: Page 21 

ñParticipants in the financial derivatives markets have experienced significant losses 

because they were unable to recover losses from a defaulting counterparty when a court 

held the counterparty had acted outside of its authority in entering into such transactions. 

National banks, especially dealers, should ensure that their counterparties have the power and 

authority to enter into derivatives transactions, and that the counterparties' obligations arising 

there from are enforceable. Similarly, a national bank also should ensure that its rights with 

respect to any margin or collateral received from a counterparty are enforceable and 

exercisable. The bank should be able to use such margin or collateral to offset actual 

losses upon the default of the counterparty. A national bank also should reasonably satisfy 
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itself that the terms of any contract governing its derivatives transactions with a counterparty 

are legally sound. This is especially important with respect to provisions governing (i) the 

timing of the termination of outstanding transactions and (ii) the calculation of 

settlement amounts payable to or between parties upon the termination of a transaction or an 

agreement. 

 

The Board of Directors should ensure that the bank maintains sufficient capital to 

support the risk exposures (e.g., market risk, credit risk, liquidity risk, operation and 

systems risk, etc.) that may arise from its derivatives activities. Significant changes in the 

size or scope of a bank's activities should prompt an analysis of the adequacy of the amount of 

capital supporting those various activities by senior management and/or the Board of 

Directors. 

 

Douglas E. Harris Senior Policy Advisor to the Comptroller ñtable_of_key_items 

 

 

Senate report page 6 ñThat change in valuation methodology resolved the collateral valuation 

disputes in favor of the CIOôs counterparties and, at the same time, put an end to the 

mismarking.ò table_of_key_items 

 

Senate report page 15: ñHid Massive Losses. JPMorgan Chase, through its Chief 

Investment Office, hid over $660 million in losses in the Synthetic Credit Portfolio for several 

months in 2012, by allowing the CIO to overstate the value of its credit derivatives; ignoring 

red flags that the values were inaccurate, including conflicting Investment Bank values and 

counterparty collateral disputes, and supporting reviews which exposed the SCPôs 

questionable pricing practices but upheld the suspect values.ò table_of_key_items 

 

Senate report Page 30: ñTo ensure payment of the amounts owed, the parties often require 

each other to post cash collateral, with the amount of collateral changing over time in line 

with the changing value of the credit default swap.ò table_of_key_items 

 

Senate report page 100: ñBecause derivative values often fluctuate, parties to a derivative 

agreement often agree to post cash collateral on an ongoing basis to cover the cost of settling 

the derivatives contract. The amount of cash collateral that has to be posted typically 

changes periodically to reflect the fair value of the derivative. »table_of_key_items 

 

 

Senate Report: ñHowever, by 2012, the CIO was not using the Investment Bankôs marks 

(if it ever did) , leading to a growing valuation discrepancy between the two entities 

within JPMorgan Chase. This discrepancy not only drew the SCP valuations into 

question overall, they also caused problems because the CIO and Investment Bank were 

sometimes on opposite sides of the same credit derivative trade, and settling those trades 

using the Investment Bank marks would result in much larger losses for the SCP than it 

would otherwise record using its own, more favorable marks.727table_of_key_items 

 

Mr. Macris and Mr. Martin -Artajo communicated a variety of concerns in emails and 

telephone conversations, including that the Investment Bank was competing with the CIO, 

assigning unfavorable marks to positions where the SCP held the opposite side of the 

trade, and disclosing information about the CIOôs positions to the marketplace at large.728 In 
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response, a senior Investment Bank executive, Daniel Pinto,729 investigated the allegations and 

determined they were untrue.ò table_of_key_items 
 

Senate report second batch of exhibits disclosed in November 2013: ñ 

From: Bates Paul T 

Sent; 22 April 20I2 13:32 

To: Stephan, Keith~ Macris, Achilles 0, Martin~Artajo, Javier X 

Cc: Lewis, Phil; Enfield, Keith 

Subject: Fw: Largest OTC Collateral Call Dispute Report plus Update on Collateral Disputes 

Reported to Supervisors  

Below is Fridays mail from the collateral team that raised the issue. It breaks out the overall 

disputes as at 18 April of $515mm per cp (ABS mtm of these positions is approx. $39bn 

difference is only 1.5% of this), Morgan Stanley is the biggest dispute at $117mm this is what 

triggered the collateral review. This is mostly tranches as it is on our bilateral trading  and 

the majority of the index trades are facing ICE. The biggest difference by instrument is the 

Itraxx Series IG l0year 22~l00 tranche which is approx $95mm. Collateral disputes are not 

uncommon at the firm level. We do occasionally get collateral disputes~ the bau process is 

for MO to check the bookings and tie out positions and for VCG to confirm the mark . MO 

have confirmed with the collateral team that the positions have been fully tied out with the 

counterparty other than a very small number of trades with an immaterial variance that have 

parameter breaks. Currently VCG are working on validating that the book is marked 

with in thresholds {focusing on the top 19 instrument differences which is about 90% of the 

total) and are looking to completing this tomorrow morning. The desks were given the break 

down on Friday as well. VCG will also look at any findings from their work as well. The 

collateral team also provided a time series which shows the overall difference growing 

through March to a approx. $500mm at March month end. March month end was tested 

as satisfactory by VCG, 

Thanks 

Paul »table_of_key_items 

IB FVP: CIO Front Office does not use Totem or MarkIT for estimate P&L 

Senate report page 103: ñ In 2010, a CIO internal procedure for testing the accuracy of CIO 

asset valuations stated that ñ[i]ndependent and reliable direct price feeds are the preferred 

method for assessing valuation. In general, third party prices/broker quotes are considered the 

next best pricing source.ò626 It also indicated that the CIOôs price testing group obtained 

independent and reliable direct price feeds from the ñFinance Valuation & Policy Group 

(óFVPô) within the Investment Bankò for ñselect CIO products,ò and that in other cases, the 

ñIB FVP team conducts price testing of select positionsò for the CIO. It also noted that 

ñ[i]ndependent prices are obtained from various external sources (Markit, Totem , etc.) and 

applied to CIO positions for price testing purposes.ò627 These documents indicate that, to 

value its credit derivatives, the CIO was to use the same ñprices and valuation inputsò as the 

Investment Bank and to work closely with the Investment Bankôs valuation team, drawing in 

part on independent pricing information from valuation services like Markit and Totem. The 

evidence indicates, however, that was not how the CIO actually operated in the case of the 

Synthetic Credit Portfolio in 2012. In 2012, there was little or no evidence that CIO 

personnel valuing SCP credit derivatives coordinated their review with the Investment Bank, 

used Investment Bank prices, or relied on daily prices supplied by independent pricing 

valuation services.ò table_of_key_items 
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Senate report page 136: ñThe CIOôs mismarking of the SCP appears to have finally ended in 

May 2012, as part of a concerted effort by JPMorgan Chase to resolve a series of collateral 

valuation disputes with CIO counterparties that began in March and intensified throughout 

April.773éIna Drew told Subcommittee that the CIO did not typically have collateral 

disputes, and that ñlarge disputes over $200 million had not happened beforeò 2012.774 At 

their peak in mid-April 2012, the CIO collateral disputes involved $690 million.775 The 

collateral disputes were escalated to the attention of Ms. Drew.776ñtable_of_key_items 

 

Senate report page 246: ñAdditionally, the OCC found ñunsafe and unsound practicesò in the 

CIOôs valuation processes, especially noting that ñ[t]he CIO did not use collateral 

differences with its trading counterparties as an information source for potential 

valuation issues.ò1423table_of_key_items 

 

Senate report: page 140 ñ On April 27 , 2012, JPMorgan Chase sent its Deputy Chief Risk 

Officer Ashley Bacon to the London CIO office to examine the marks in the SCP book. Mr. 

Bacon told the Subcommittee that, sometime in May, he required the CIO to mark its 

positions at the midpoint and to use the same independent service used by the Investment 

Bank to value its derivative positions.800ñtable_of_key_items 
 

Senare report footnote :801 ñId. See also Subcommittee interview of Douglas Braunstein, JPMorgan 

Chase (9/12/2012) (Mr. Braunstein: ñAshley Bacon abandoned the traders marks in early May 

because we directed them to mark at the mid. The collateral disputes were noise in the markets 

that could be problematic.ò)ò table_of_key_items 

 

The Task Force report does not make one single mention of the word ócollateralôé.. 

¶ óBruno Michel Iksil roleô 

February 2016 letter: ñPublicity surrounding the losses sustained by the CIO of JP Morgan 

typically refers to ñthe London Whaleô in terms that imply that one person was responsible for 

the trades at issue. In fact the losses suffered by the CIO were not the actions of one person 

acting in an unauthorized manner.  My role was to execute a trading strategy that had been 

initiated, approved, mandated and monitored by the CIOôs senior management. 

Not only were my actions ñnot unauthorizedò in 2012, but I was instructed repeatedly by the 

CIO senior management to execute this trading strategy. Since the early weeks of 2007, when 

the óstrategic credit tail hedging bookô was being ramped up, I was to execute in the markets 

the strategies as approved in details by the CIO management in the first place. The ótail 

hedging bookô of JP Morgan had been using mostly ósynthetic credit correlation productsô, 

commonly named as ócredit indicesô and ótranchesô.ò  

Task Force report footnote 2: ñ The description of ñwhat happenedò is not a technical analysis of the 

Synthetic Credit Portfolio or the price movements in the instruments held in the Synthetic Credit 

Portfolio. Instead, it focuses on the trading decision-making process and actions taken (or not taken) 

by various JPMorgan personnel. The description of activities described in this Report (including the 
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trading strategies) is based in significant measure on the recollections of the traders (and in 

particular the trader who had day-to-day responsibility for the Synthetic Credit Portfolio and was the 

primary architect of the trades in question) and others. The Task Force has not been able to 

independently verify all of these recollections.ò table_of_key_items 

Task force report page 3: ñéIna Drew, and responsibility for implementing these changes 

belonged primarily to her, together with the Synthetic Credit Portfolioôs managers and 

traders. ñFootnote 4:ò The names of certain UK-based individuals have been excluded from this 

document in order to comply with United Kingdom data privacy laws.ò table_of_key_items 

 

February 2016 letter : ñIn March 2011, I was suddenly ordered to work on the RWA (Risk 

Weighted Asset) figure of the book, which was calculated based on the new óBasel standardsô 

for ñsynthetic credit correlation productsò (known under the label ñBasel 2.5ò or ñBasel IIIò 

later). The ótail hedging bookô RWA figure alone, here at CIO, had to be reduced ñas much as 

possibleò. I learnt then that the RWA figure was computed and communicated by ñQRò, a 

JPM risk control team running the computation for the whole firm. During a CIO meeting in 

London late March which was devoted to this óRWA reductionô, Mrs Drew explained that this 

ótop priorityô resulted from the recent share buyback project of Jamie Dimon. I elevated then 

to Mrs Drew in person and other CIO managers many issues faced by the óSynthetic Tranche 

Bookô: it would be very difficult to óliquidateô the legacy exposures in the markets. The 

difficulties for the CIO book related to its size and its visibility in the markets. My comments 

were based on months of active reduction during 2009 and months of ópassiveô reduction 

during 2010 of the book positions. The market activity and traded volumes were going down 

since 2009 which induced a poorer and poorer liquidity for all synthetic tranches and for all 

credit indices. None of this was new. It was just getting worse and worse.ò 
 

Senate report page 50-51-52é.56:ò According to one of the head SCP traders, Javier Martin-

Artajo, by April and May of 2011, the VaR limit and average utilization on the Synthetic 

Credit Portfolio had dropped, reflecting a dramatic reduction in its size.306 In June 2011, 

however, the CIO determined that the credit markets might deteriorate due to uncertainty 

in Europe,307 bearish.308 According to Mr. Macris, Ms. Drew thought there would be more 

defaults.309 The CIO credit traders began to re-evaluate the SCPôs trading strategy. According 

to Mr. Iksil, the CIO wanted to have a ñsmart short,ò Together, these signs suggested that 

more rather than less credit protection was needed. 310 meaning one that did not cost much, but 

provided effective protection against corporate defaults. Mr. Martin -Artajo  later told the 

JPMorgan Chase Task Force investigation that he proposed doing a combination of long 

and short trades, similar to a strategy he had proposed, and the CIO had used, earlier that 

year to benefit the CIO if there were defaults.311 More specifically, beginning in mid-2011, the 

CIO traders began to buy credit protection against defaults by purchasing short credit 

derivatives referencing ñhigh yieldò or higher risk companies; at the same time, they sold 

credit protection against defaults by purchasing long credit derivatives referencing 

ñinvestment gradeò or lower risk companies.312òéé. At the beginning of 2011, the SCPôs 

notional size was $4 billion; by the end of 2011, it was $51 billion, a more than tenfold 

increase.316 Most of this growth occurred in the first half of 2011. é. Instead, Mr. Martin- 

Artajo instructed Mr. Iksil to do ñforward trades.ò324 éé Mr. Macris also told the 

investigation that the traders ï and he ï knew they were using ñdangerousò 

instruments.330 é. Ina Drew told Jamie Dimon that the gains were about $400 million. 

The CIO traders later claimed internally that they made $550 million,338 but did not record the 

profits all on the same day.339é.. Ms. Drew told the Subcommittee that it was not merely 

coincidence that the traders profited from the American Airlines default, but that they 

deserved ñsome creditò for having taken the position in fact, she told the CIO traders to 
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try to repeat their performance in 2012.350 Mr. Macris  told the JPMorgan Chase Task 

Force investigation that he viewed the 2011 gain as a great event for the CIO.351 

ñtable_of_key_items 
 

Senate report page 59: ñThe compensation data for both Mr. Macris and Mr. Martin-Artajo, 

which shows them receiving incentive pay worth millions of dollars each year, indicates that 

their compensation moved in tandem with and reflected SCP profits, which peaked in 2009 

with $1 billion in revenues, and then diminished in 2010 and 2011.362 Mr. Iksilôs pay did not 

follow the same pattern, however, peaking instead in 2010.ò 

 

Senate report page 62: ñMr. Iksil later told the JPMorgan Chase Task Force investigation that 

then-CFO John Wilmot told the traders in December 2011, that notwithstanding the $37 

billion reduction in RWA during the earlier part of 2011, he wanted an additional reduction 

in RWA of $25 billion.387 Mr. Martin-Artajo told the internal investigation that Ms. Drew had 

told the traders that they might need to reduce the SCP even ñmoreò and ñfasterò to reach 

the desired RWA outcome.388ñtable_of_key_items 

 

February 2016 letter : ñIn June 2011, some important decisions were taken by CIO managers 

about this book. Starting in July 2011, I was instructed in particular to execute a freshly 

approved strategy called the 'forward spread investment tradesô. Throughout the summer of 

2011, I was ordered to keep executing this strategy despite my repeated warnings on my very 

limited ability to trade in almost non-existent markets. The instructions were conflicting: I 

was ordered to grow some credit indices and some tranche positions in the context of the 

óforward spread investment tradesô and I still had to work to reduce the RWA figure (as per 

the new Basel standards) but without reliable information from the JPM firm-wide Market 

Risk control ñQRò team.  

In September 2011, I undertook a trip to NY and met with Mrs Drew, Mr Weiland, some JPM 

Market risk ñQRò employees (Anil Bangia and JF Christory) and John Wilmot (CFO for the 

CIO) in person. I described the very difficult market conditions, the elevated execution costs 

and lack of proper relevant information on the RWA figures.  

Beginning in December 2011, the market making desk on ótranchesô of the JPM Investment 

Bank had just closed its activities (commonly named ócredit hybridsô at JPM). I was instructed 

to try collapse the CIO tranche positions with the Investment Bank (IB) but the IB market 

markers declined my invitations to enter in negotiations. The tranche market offered almost 

no liquidity after that. I raised alarms verbally to my management, including Mrs Drew and 

Mr John Wilmot between the 9
th
 and the 15

th
 December, about the potential for large losses 

induced by future unwind costs. Contrary to the last 5 years, CIO closed its book early that 

year, on the 16
th
 December 2011. Large protections in tranches expired on the 20

th
 December 

2011 and were not renewed. I was ordered to set the book ólong riskô, renew those expired 

tranche protections with credit indices this time, and keep growing the óforward investment 

spread tradesô. All this would grow the notional size of the book rather than reduce it. ñ 

 

Senate report page 63: ñAccording to Mr. Iksil, Ms. Drew was mindful of the $400 million 

gain the SCP had achieved by having default protection on its books to profit from the 

American Airlines bankruptcy. Mr. Iksil told the JPMorgan Chase Task Force investigation 
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that, in early December 2011, Ms. Drew instructed him to ñrecreateò the American Airlines 

situation, because those were the kinds of trades they wanted at the CIO: the CIO ñlikes cheap 

options.ò398 Thus, as he described it, he was told to maintain the SCPôs default protection in 

order to position the CIO to profit from future American Airlines-type defaults.399 Ms. Drew 

confirmed to the Subcommittee that she gave guidance to the traders to position the 

book for another gain like in late 2011.400 On January 4, 2012, the CIO traders prepared a 

presentation for Ms. Drew, John Wilmot, and Irvin Goldman that set out the execution costs 

for unwinding the SCP. The cover email stated: ñ[P]lease find attached a grid for the Core 

credit Book RWA reduction scenarios .... Currently any major reduction will lead to a very 

high cost through proportional reducing.ò In short, Ms. Drew indicated her preference to 

avoid reducing the SCP book in a way that would reduce its default protection and the 

opportunity to profit from future corporate defaults. That presentation estimated the execution 

cost for achieving a $10 billion reduction in RWA to be $516 million.402 The presentation also 

identified the possible lost profits from eliminating default protection if one or two 

corporations were to declare bankruptcy.403 On January 10, 2012, Javier Martin-Artajo, head 

of CIO equity and credit trading, sent an email to Ms. Drew informing her that initial efforts 

to unwind the SCP were proving costly: ñBruno has been unwi[n]ding some of these 

pos[i]tions opportunistic[al]ly . The other side of the P/L [profit and loss] is that it has been 

somewhat costly to unwind too so net net we have actually lost a little bit of money to 

unwind.ò Ms. Drew responded: ñLetôs review the unwind plan to maximize p l 

[profit/loss]. We may have a tad more room on rwa.òñ table_of_key_items 
 

Task Force report page 5: ñOn April 5, Ms. Drew informed the JPMorgan Operating 

Committee that the Wall Street Journal and Bloomberg were planning to run stories about 

CIOôs trading and specifically about one trader, who was referred to in the articles as the 

ñLondon Whale.ò CIO was asked to and did provide information and analyses about the 

Synthetic Credit Portfolio to JPMorgan Chief Executive Officer Jamie Dimon, Chief 

Financial Officer Douglas Braunstein and Chief Risk Officer John Hogan. »table_of_key_items 
 

Task Force page 7: ñThese observations reflect the Task Forceôs view that direct and principal 

responsibility for the losses lies with the traders who designed and implemented the flawed 

trading strategy. They also reflect the Task Forceôs view that responsibility for the flaws 

that allowed the losses to occur lies primarily with CIO management but also with senior 

Firm management.ò table_of_key_items 

 

Task Force page 11 January 2013: ñ(5) certain of the traders did not show the full extent of 

the Synthetic Credit Portfolioôs losses; »table_of_key_items 

 

Task Force report page 29: ñOn or about January 18, Ms. Drew, Mr. Wilmot, Mr. Weiland 

and two senior members of the Synthetic Credit Portfolio team met to further discuss the 

Synthetic Credit Portfolio and RWA reduction. According to a trader who had not 

attended the meeting, after the meeting ended, one of the Synthetic Credit Portfolio team 

members who had attended the meeting informed him that they had decided not to reduce 

the Synthetic Credit Portfolio, and that the traderôs focus in managing the Synthetic Credit 

Portfolio at that point should be on profits and losseséé. Management therefore 

instructed the relevant trader to avoid similar losses on defaults in the future, and to ensure 

that the Synthetic Credit Portfolio had appropriate ñjump-to-defaultò protection in 

place.32 »table_of_key_items 
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Senate report page 67: ñIn preparation for the meeting, Mr. Iksil provided Ms. Drew a 

written presentation with key information about the SCP.434 

Footnote 427 Id. (According to Mr. Martin -Artajo, ñAchilles told me every day every 

minute that he would be angry with P&L loss.ò). 

footnote 428 1/30/2012 email from Bruno Iksil, CIO, to Javier Martin-Artajo, CIO, JPM-

CIO-PSI 0001225 (Mr. Iksil also warned: ñthere is more loss coming in core credit 

bookò). table_of_key_items 
 

Senate report page 73: ñAccordingly, on January 26, 2012, Mr. Iksil prepared a presentation for 

the CIOôs International Senior Management Group (ñISMGò) advocating a new trading 

strategy in which the CIO would buy more long credit derivatives.458 The ISMG was, as its 

name indicates, a group of senior managers within the CIOôs International Office, 

including Mr. Macris, Mr. Martin-Artajo, and CIO risk personnel, including Keith Stephan.459 

The ISMG participants were resident in the CIOôs London office, and Ms. Drew attended 

their meetings when she was in London.460 Ms. Drew told the Subcommittee that she 

considered the ISMG to be the appropriate level for an SCP strategy review.461 The Iksil 

presentation began by noting that ñthe credit book ha[d] a YTD [year-to-date]ò loss of 

$100 million and was expected to lose another $300 million.462ñtable_of_key_items 
 

Senate report page 77-78: ñOn January 30, 2012, Mr. Iksil sent his supervisor, Mr. Martin-

Artajo, an email warning of additional losses and poor liquidity  in the credit markets, and 

seeking guidance on what to do. He noted that the trading strategy called for purchasing more 

credit instruments ï adding ñnotionalsò ï which ñincrease[d] the issues with the risks and 

the sizeò of the portfolio. ñ[W]e have to report a loss in the widening today, much less 

because the book has a long risk bias. Comes month end and we cannot really prevent the 

forward spreads from moving up .... To trade ... is costly and leads to increase in notionals. 

We need to discuss at this stage I guess: All I see is that liquidity is so poor that we just add 

notionals with the stress. So that improves the outright final P&L [profit and loss] number but 

this increases the issues with the risks and the size, as well as our sensitivity to price moves 

and trading costs .... [T]he only one I see is to stay as we are and let the book simply die 

....ò489éé. ñ[T]he control of the drawdown [loss] now is generating issues that make the 

book only bigger in notionals é. [T]he notionals become scary and [the] upside is limited 

unless we have really unexpected scenarios. In the meantime, we face larger and larger 

drawdown pressure versus the risk due to notional increase. Please let me know the course 

of action I should take here.ò490 ñtable_of_key_items 

 

 

Task Force report page 33-34-35: ñBy January 26, the Synthetic Credit Portfolio was 

roughly balanced, as measured by CSW 10%.42 One of the traderôs contemporaneous e-mails 

reflect that he understood this, but also reflect that he began to have concerns ï which he 

shared with other members of the Synthetic Credit Portfolio team ï about the continued 

mark-to-market losses in the Synthetic Credit Portfolio. Around the same time, in light of 

these losses, an executive responsible for the Synthetic Credit Portfolio directed the senior-

most trader to focus solely on the Synthetic Credit Portfolio to the exclusion of his other 

responsibilities. On January 31, that executive sent an email to the same trader ï which he 

also forwarded to Ms. Drew ï in which he stated that the Synthetic Credit Portfolio was not 

behaving as intended and described the Synthetic Credit Portfolioôs performance as 

ñworrisome.ò In the same e-mail, he included one of several late January e-mails reflecting 

another traderôs concern about the Synthetic Credit Portfolioôs positions.43 In that e-mail, 

the trader explained that, as designed, the Synthetic Credit Portfolio ñwould lose money now 
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on a default in us hy and make money if the default occurs in ig world.ò According to this 

trader, however, the high-yield positions were losing more money than expected, and the 

investment-grade positions were earning less money than expected (i.e., the price movements 

were not correlating as expected, leading to mark-to-market losses)éé.. In separate e-

mails on January 30, the same trader  suggested to another (more senior) trader that CIO 

should stop increasing ñthe notionals,ò which were ñbecom[ing] scary,ò and take losses 

(ñfull painò) now; he further stated that these increased notionals would expose the 

Firm to ñlarger and larger drawdown pressure versus the risk due to notional 

increases.òéé. By early February, the traderôs concern about the losses ï including his lack 

of understanding as to why they were occurring ï prompted him to request a meeting with 

his managers, including Ms. Drew, in order to discuss the Synthetic Credit Portfolio. He 

prepared a presentation for the meeting, which he sent to the more senior trader on February 

2. The presentation was provided to Ms. Drew and an executive responsible for the 

Synthetic Credit Portfolio on February 3.44 The trader did not present his slides at the 

meetingéé. The executive with whom he conferred also instructed a senior trader to 

travel to JPMorganôs New York offices to see what could be done to remove the RWA 

constraint from the Synthetic Credit Portfolio.ò table_of_key_items 

 

Senate report page 79: ñAccording to the key trader, Bruno Iksil, at the beginning of 

February, Ms. Drew asked him how much the book would lose if the positions were 

reduced, and he responded ña lot,ò because the IG9 long positions were not liquid 

enough to sell easily.495 Apparently neither Ms. Drew nor any other CIO manager told the 

traders to stop the bookôs acquisitions or reduce any of the growing SCP positions. Instead, 

over the course of February, the CIO traders increased the size of the IG9 forward position 

from $75 billion at the beginning of the month to $94 billion at the beginning of 

March.496ñtable_of_key_items 
 

¶ óunwind with the IBô 

Senate report: footnote5 56 3/26/2012 email from Irvin Goldman, CIO, to Achilles Macris, Javier 

Martin-Artajo, and John Wilmot, CIO, ñTranche Plan,ò JPM-CIO-PSI 0001267. [Emphasis in 

original.] 

Task Force Report: ñIn early April, Mr. Wilmot raised questions with Ms. Drew  about 

whether the traders could effect the RWA reduction without an unwind of positions.ò 
table_of_key_items 
 

Senate report : ñIn an email dated April 3, 2012, Achilles Macris informed Ina Drew that a 

QR analyst ñis now in our office and he is 100% involved with the RWA projections of our 

book and ways to bringing it lower.ò1101 Ms. Drew forwarded the email to the CIOôs Chief 

Financial Officer John Wilmot who responded: ñI donôt get the sense of clarity that we know 

what is driving the RWA (economic risk versus VaR, stress VaR, CRM and IRC) or the P&L 

[profit and loss] ï or more importantly that either will be manageable going forward.ò1102 

Mr. Wilmot also wrote: ñWe havenôt made the case of how this book runs off and whether 

risk can be managed effectively.ò1103 »table_of_key_items 
 

Senate report exhibits published in November 2013:  

-- Original Message ----From: Drew, Ina 

Sent: Thursday, April 05, 2012 05:58 PM 
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To: Dimon, Jamie; Zubrow, Barry L; Staley, Jes~ Cutler, Stephen M; Maclin. Todd; 

Braunstein, Douglas; Erdoes, Mary· E; Smith, Gordon; Peloo, Douglas B.; Bisignano, Frank 

1; Hogan, John J; Cavanagh, Mike 

Subject: CIO 

I want to update the operating committee on what is going on with the credit derivatives book 

in CIO especially given a wsj article which will come out tomorrow. One of the activities in 

cio is a credit derivatives book which was built under Achilles in London at the time of the 

merger. The book has been extremely profitable for the company (circa 2.5 billion) over the 

last several years. Going into the crisis, we used the instrumentation to hedge mortgage risk 

and credit widening. Recently, in December, the book outperformed as it was positioned in 

for "jump" risk or default risk throughout the summer as a relatively inexpensive hedge for 

fallout from weak markets during the european crisis. The fourth quarter 400 million gain was 

the result of the unexpected american airlines default Post December 2011 the macro 

scenario was upgraded and our investment activities tuned pro risk, the book was 

moved into a long position The specific derivative index that was utilized has not performed 

for a number of reasons. In addition the position was not sized or managed very' well Hedge 

funds that have the other side are actively and aggressively battling and are using the situation 

as a forum to attack us on the basis of violating the Volcker rule Having said that, we made 

mistakes here which I run in the process of working through. The drawdown thus far has 

been 500 mil dollars but nets to 350 mil since there are other non derivative positions in the 

same credit book. The earnings of the company were not affected in the first quarter since we 

realized gains out of the 8.5 billion of value built up in the securities book. John Hogan 

and his team have been very helpful. I wanted my partners to be aware of the Situation and I 

will  answer any specific questions at oc monday. 

Have a good holiday, » 

 

--- Original Message ---From: Dimon, Jamie 

Sent: Thursday, April 05, 2012 06:00 PM 

To: Drew, Ina 

Subject: Re: CIO 

Ok. Send me some info. Also how does it relate or not to our wind down credit exotics 

book? 
 

 

ñFrom: Drew, Ina <lnaDrew@jpmorgan.com> 

Sent: Thu, 05 Ap' 2012 22:08:57 GMT 

To: Dimon, Jamie <jamie.dimon@ipmcnase.com> 

Subjed: Re: CIO 

If you are referring to the wind down in the ib credit exotics book, it is separate. Achilles 

and I targeted the CIO tranche and derivative activity as a reduction item (I specified in last 

bus review) due to the high rwa it draws under basle III. We have also had issues with QR 

that have made the rwa outcome less predictable. However we are working with Ashley and 

Venkat to see IF both the ib and CIO positions could be moved out into the winters 

fund. I have been assessing the trade off between P&L  and RWA for the second quarter. I 

can go over all the technicals with you at any time. I  wanted to this week but understood 

you were on vacation. 

table_of_key_items 

 

Senate report second batch of exhibits, disclosed in November 2013 only, page 1560:  

ñFrom: Macris. Achilles 0 <achilles.o.macris@jpmorgan.com> 
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Sent Fri,23Mar2012 10:43:S2GMT 

To: Drew~ Ina <InaDrew@jpmorgan.conm> 

Subject: This is not Normal 

FYI·~It 's realty strange what is going on here_ ...... 

Javier and team here feel "surrounded" and blindsided in terms of methodology etc. I think 

that we will need to intervene and somehow mediate this issue with the IB (Investment Bank) 

and insure- the unbiased role of Ashley and Risk management. 

Let's please decide and coordinate on our exact course of action, as this issue is really taking a 

worrisome direction that could be embarrassing for the firm . Clearly, the IB knows our 

positions as well as the "checkmate" in terms of capital treatment. They will certainly like 

to settle with CIO and close their short position in IG. The positive for CIO is that we are 

long IG when the market is moving tighter and tighter. We have the "right" position on this. 

Therefore, if we could afford the RWA, time and gravity will  be working in our favour. The 

negative for CIO remains the capital utilization and the unpredictability of the capital 

utilization, 

The problem with "settling" with the IB and help closing their shorts, is that ClO will be 

substantially short the market, post settlement. This is not where we I would like us to be in 

the middle of this strong market. 

More in our meeting on this. 

Best, 

Achilles table_of_key_items 

 

From; Iksil. Bruno M 

Sent: 23 March 2012, 09:17 

To: Martin -Artajo,Javier  X 

Subject: Ade will try to contact you on your mobile  

He has been approached by IB guys who wanted to know in the detail, our position on IG9. 

they were very specific. He will call you to give more color. 

 

Senate report second batch of exhibits, disclosed in November 2013 only, JPM-ClO 

0003496: March 23
rd

 Phone call between Keith Stephan and Javier Martin-Artajo: 

 

MR. ARTAJO : This is Ina. Ina has to decide this with, with Jess. KEITH: Jess. MR. 

ARTAJO: With Jess staley basically. Otherwise it is going to be a shit show. These guys are 

putting things on the street. It is a fight between JPMorgan and JPMorgan in the street. 

This is a stupid thing, okay. So, you know, the problem that we have is that we've been 

trying to optimize our book. We didn't know how it workséé..KEITH: I think it's ï I think, 

and you and I discussed this briefly before I left on Tuesday, I think that's a function of the 

fact that if you look at what that thing does as sort of the on the run correlation series, it 

remains the thing that looks like the cheapest instrumentation to hedge your sort of single 

name exposure in the ratings and all the rest. So there's a perpetual bid to kind of 

continue to just, you know, lift protection on IG9 ten year and at the same time they end 

up the other way around I think. Because what you do is sell protection on the other. MR. 

ARTAJO: That's right. So they end up with having a mirror position with ours, right. 

ééMR.ARTAJO:é So they are manipulating the market and we have to stop it. 

.Because now it is coming to me from the market. The market is asking us what the fuck are 

we doing. We have a large position. And that's last thing you want. Then you need to stop 

that. I told Peter, this is all the way up. It might go to Jamie Dimon then. KEITH: Just to, 

just to add like a little bit more color and this is like a random anecdotal thing. But some 

like junior fucking kid called Ari Wechsman who works in credit. MR. ARTAJO: What? 
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KEITH: There's a junior kid who works in market risk for credit, credit markets who 

apparently was calling the market risk guys in CIO in New York saying, hey,. we've had 

1ike two standard deviation distortion in this main versus cross over decompression and 

apparently it's all because of a big prop trader called Bruno in CIO. That's just for you to 

know, right. So-- MR. ARTAJO: That is nasty, man, that is nasty. KEITH: What that 

means is that the traders in credit flow are telling that to their risk guys and just 

spreading shit. MR. ARTAJO: That's right. But we need to stop that. . KEITH: I don't know 

how to get in front of it. I don't know. I mean the only thing we can do is what you're 

suggesting now, which is Ina has to have that conversation with Jess and someone has to 

say knock it the fuck off because we look like idiots in the street. MR. ARTAJO: That's 

right. We need to stop this exactly. table_of_key_items 

 
 

Senate report , first batch of exhibits disclosed in March 2013, Exhibit 30:  
 

From: Martin-Artajo, Javier X 

Sent: Friday, March 23, 2012 06:48 AM 

To: Drew, Ina 

Cc: Macris, Achilles 0 

Subject: Synthetic Book - URGENT 

Ina, 

during the last week we have been trying to work on our best path for the Synthetic Book 

trying both to reduce our overall RWAs and get the book in a balanced way. The problem 

with this has been that we have engaged in a dialogue with Risk Management ( Ashley 

Bacon) with  QR (Venkat) and the IB (Guy America and Daniel Pinto) and this has 

resulted In a heightened alert about our positions in the IB and is really hurting us in 

various ways. While we have been. reducing the VAR and SVAR we have increased our 

overall RWAs because of the increase of the IRC ( New to CIO given the problems that we 

highlighted with QR) and also we have worse marks against our current book. 

We are left here with two options: 

option A : We do not settle with the IB : we do not change the current book and exceed the 

RWA that is going to be in the region of 44-47 Bln (this has to be confirmed by QR next 

week) . This option will have a bad month end mark P/L impact 0 to -150-200 MM. This is 

our favored choice that gives us time to correct mistakes with QR I positive carry and upside 

on defaults. We would still need to reduce RWA by reducing our IRC or joining the IB with 

reducing the CRM outside. So this will be a mark to market P/L problem and we are left 

with a book that has positive carry and upside on defaults.  

 

Option B : we settle with the IB : we close the extra long position' with the IB and we will 

have a book that is not as well balanced will have a short bias, will reduce RWA by 10-15 Bin 

and have an impact on P&L that could be as large as - 350 MM. This loss will be, permanent 

and would leave the book with a small negative carry and option on defaults but a permanent 

loss for the book. In any case it is very important that we need to let the IB know that we need 

to talk to them to stop this negative espiral that we are seeing in the market because we have 

disclosed too much information to them and we are severely affected by this. Specifically 

on the long IG 9 position that is getting the attention of the market. I need to discuss this 

as soon as possible  

regardsñtable_of_key_items 

 

ñFrom: Drew, Ina <Ina.Drew@jpmorgan.com> 
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Sent: Fri, 23 Mar 201211:13:55 GMT 

To: Martin-Artajo, Javier X <javier.x.martin-artajo@jpmorgan.com> 

CC: Macris, Achilles 0 <achilles.o.macrts@jpmorgan.com> 

Subject: Re: Synthetic Book - URGENT 

You guys need to get Irv and call Hogan and explain. I can give him a heads up. Smart to 

involve Ashley. More later table_of_key_items 
 

senate report 2
nd

 Batch of exhibits disclosed in November 2013 page 1482 to 1488: phone call on 

March 30
th
 done by Irv Goldman to Javier Martin-Artajo: Olivier Vigneron was co-head of óCredit 

Hybridsô until November 2011 and moved to QR under Venkat 

ñJavier Martin -Artajo: éI know that this still not great, but it is a number that is a little bit 

more palatable so that whatever Plan B is and there are a number of different things that we 

can do in Plan B that gets us to where we want to be. That is what I am working on now. 

And uh ... I think I am getting good help from you guys, from Venkat. I like this guy, he is 

practical, think he understands the issues. Communicates well, said he is okay lending us help 

from that. Olivier is going to work exclusively for us for three months, right. He is going to 

sit on the desk and coordinate all of the things I am trying to do with me, you, Keith, and __ . 

I think he is going to do that, think that is great, have someone to look in depth in the 

book, that has enough experience to do that, he has done that himself. I think this is good 

news. I think John Hogan spoke with Ina and maybe Achilles, I don't know who. And it is 

okay, Venkat is fine. I think this is good news. Doing as well as we can. I am sorry I created 

this headache for all you guys. I did not expect it to be this way.ò table_of_key_items 

 

¶  ómissing liquidity reserveô 

Senate report page 246 : «The OCC examiners picked up on red flags signaling that the bank 

may have been engaged in mispricing, such as its collateral disputes and low reserves 

amount. What the OCC did not know at that point was whether the mismarking was the result 

of inadequate procedures and policies at the bank or a deliberate effort to hide or 

downplay losses in the SCP.ò table_of_key_items 

 

Off the run rule  

Senate report: ñDouglas Braunstein served as JPMorgan Chase & Co.ôs Chief Financial 

Officer (CFO) from July 2010 to December 2012. He was also a member of the firmôs 

Executive and Operating Committees.26 In November 2012, JPMorgan Chase announced that 

Mr. Braunstein would step down from that post at the end of the year, and he has since 

become a Vice Chairman of the holding company.27 In his capacity as CFO, Mr. Braunstein 

was charged with overseeing and certifying the accuracy of the firmôs financial reporting, and 

ensuring adequate capital and liquidity, among other duties.28   

Michael Cavanagh has served as Co-CEO of the Corporate and Investment Bank since 

July 2012, and is a member of the firmôs Executive and Operating Committees.38 Prior to that 

position, he served as CEO of the firmôs Treasury and Securities Services from June 2010 

to July 2012.39 Before that, Mr. Cavanagh served as the firmôs Chief Financial Officer from 

September 2004 to June 2010.40 In May 2012, Mr. Cavanagh became head of the 

JPMorgan Chase & Co. Management Task Force established to conduct an internal 

investigation of the CIO losses.41 Daniel Pinto is currently the other Co-CEO of the 

Corporate and Investment Bank.42ñtable_of_key_items 
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Senate report footnote 69: ñInternal Audit  issues three ratings: Satisfactory, Needs 

Improvement, and Inadequate. The latter two are considered ñadverseò ratings. CIO VCG 

received a ñSatisfactoryò rating in its prior audit of CIO EMEA Credit on February 26, 2010 

US Senate report : ñIn addition to reviewing the SCP book, the VCG was responsible for 

calculating and monitoring the amount and categorization of any liquidity and concentration 

reserves established for the SCP derivatives.ò647 

Footnote 647 See 5/21/2010 CIO-VCG Procedure: Valuation Process, OCC-SPI-00052685, 

at 6 (ñIn assessing the reasonableness of fair value measurements that are subject to testing, 

VCG will consider whether such measurements appropriately reflect liquidity risk, 

particularly in the case of instruments for which CIO maintains either a 

significant/concentrated position and/or if the market for given instrument can be 

observed to be less liquid.  

 

Footnote 168 Id., Appendix 4, at 35. One JPMorgan document used a more restrictive 

definition, defining ñoff-the-runò indices as ñany index older than 4 series ï for example, 

the current on the run CDX series are 13, therefore, all indices series 9 and older are 

considered off the runò). 5/21/2010 ñCIO-VCG Procedure: Valuation Process,ò 

OCCSPI-00052685, at 15.  

 

Footnote 1504 6/29/2010 JPMorgan Chase & Co., ñRisk Policy: Model Risk Policyò 
JPMC-Senate/Levin 000026, at 33 (ñAnnual Review. Each LOB must ensure all of its models 

are re-assed annually in light of: new developments in the literature or internal or 

commercially available models; changes in the market for the product (e.g. availability of 

liquid quotes for model input or major growth in volume); change in the features of the 

product or portfolio; back-testing of the model and experience with effectiveness of its 

application; the materiality of model risk.ò) . table_of_key_items 

 

Bonocore 

Senate report: ñJoseph Bonocore served as the Chief Financial Officer (CFO) of CIO during 

Mr. Weiland's tenure before Mr. Wilmot took over and Mr. Bonocore became JPMorgan 

Chase's Corporate Treasurer.898 

 

John Wilmot : From January 2011 to mid-May 2012, Mr. Wilmot was CIOôs Chief 

Financial Officer, reporting to Ms. Drew, with ñdotted lineò reporting to Mr. Braunstein. 

Prior to serving as the CFO of CIO, Mr. Wilmot was responsible for Bank Owned Life 

Insurance and JPMorgan Partners Private Equity Investments within CIO. Mr. Wilmot has 

announced his resignation and is expected to leave JPMorgan in 2013 

Footnote 898 : òSubcommittee interview of Joseph Bonocore, JPMorgan Chase (9/11/2012). 

Mr. Bonocore served as CFO for CIO from September 2000 to November 2010, after 

which time he served as firmwide Corporate Treasurer until his departure from JPMorgan 

Chase in October 2011 for personal reasons. Idò table_of_key_items 
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IB FVP  

Senate report: ñIn 2010, a CIO internal procedure for testing the accuracy of CIO asset 

valuations stated that ñ[i]ndependent and reliable direct price feeds are the preferred method 

for assessing valuation. In general, third party prices/broker quotes are considered the next 

best pricing source.ò626 It also indicated that the CIOôs price testing group obtained 

independent and reliable direct price feeds from the ñFinance Valuation & Policy Group 

(óFVPô) within the Investment Bankò for ñselect CIO products,ò and that in other cases, the 

ñIB FVP team conducts price testing of select positionsò for the CIO. It also noted that 

ñ[i]ndependent prices are obtained from various external sources (Markit, Totem, etc.) and 

applied to CIO positions for price testing purposes.ò627 table_of_key_items 

 

FCA November 2010 

FCA and Achilles Macris final notice February 2016: ñ 
As Mr Macris knew, during 2010 and 2011 the number of participants in the synthetic credit 

market had been shrinking and investment banks that had provided liquidity had started to 

cease or reduce their activity.  

 

In addition to the Firmôs regulatory obligation to maintain an open and cooperative 

relationship with the Authority, from 1 October 2010 CIO in London had been the subject of a 

more detailed supervisory relationship with the Authority (referred to by the Authority as a 

óclose and continuousô supervision regime). Mr Macris understood close and continuous 

supervision to mean that the Authority had identified the CIO function as an important 

function within the Firm and that the disclosure required from the Firm about CIOôs 

activity would be more detailed and more frequent.  

4.6 On 9 November 2010 the Authority advised the Firm in writing of particular matters 

relating to CIO about which it wished to be kept informed. Although not addressed to him, Mr 

Macris received a copy of the Authorityôs letter. The matters in relation to which the 

Authority said it wished to be kept informed included:  

(1) óAny significant growth in assets or change in [CIOôs] EMEA portfolioséô  

(2) ó[A] ny significant change in levels of risk appetite, or material change to portfolio 

mandates or risk limits allocated to CIO EMEA.ô  

(3) ó[M]aterial changes to the portfolio or EMEA strategy.ô table_of_key_items 

 

Audit report  

Senate report second batch of exhibits disclosed in November 2013: Internal audit report 

made in December 2011: ñClO Credit -Market Risk and Valuation Practices issued March 

2012 rated Needs Improvement identified the following issues: 

Å CIO valuation practices where a number of risk & valuation models have not been 

reviewed by Model Review Group and included the absence of a formally applied price 

sourcing hierarchy, insufficient consideration of potentially applicable fair value 

adjustments (e.g, concentration reserves for significant credit indices positions) and the 

lack of formally documented/consistently applied price testing thresholds, 
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Å Stress testing where There is no documented methodology to outline key testing 

components (e.g computational method and shock factors used) or assess limitations such as 

off·line risk measurement, missing risk factor and curves, 

Å The SAA book; ($140bln Notional as at 12/31) does not currently feed the firm wide 

market risk  limits and thresholds framework and relevant SAA stress testing results are 

not measured against corresponding limits.  
Å EMEA CIO is currently using unapproved models in the calculation of risk (including 

VaR) and associated risks; measurement methodologies have not been appropriately 

documented and/or catalogued. 

Å The control process around the off-line VaR calculation needs to be enhanced to ensure 

completeness and accuracy of Credit trade data used in the offline calculation of VaRò 
table_of_key_items 
 

óLack of Liquidityô 

 Senate report footnote: ñ1283 See 1/31/2012 email from Jaymin Berg, OCC, to Fred 

Crumlish, OCC, ñCIO Quarterly Meeting,ò OCC-SPI- 00004695. Mr. Wilmot told the 

Subcommittee that these notes were accurate. Subcommittee interview of John Wilmot, CIO 

(9/11/2012). The only contrary evidence provided to the OCC contradicting the representation 

made in the January 2012 meeting that the SCP would be ñdecreasing in sizeò was in a CIO 

internal audit report that was forwarded to the OCC two months later. See 2011 4th Quarter 

JPMorgan Chase CA Quarterly Summary of Global Chief Investment Office, at OCC-SPI-

00002481. This audit report stated: ñGoing into the new year [2012], the plan is to expand the 

derivatives trading book to nominal of at least $47 billion by the end of January 2011.ò Id. at 

2. When reviewing that audit report, Mr. Wilmot explained, first, that the date given in the 

report, ñJanuary 2011,ò was likely a typographical error given that the document was 

prepared in the fourth quarter of 2011. Subcommittee interview of John Wilmot, CIO 

(9/11/2012). Secondly, he explained that the stated plan to increase the SCP by $47 billion 

was not familiar to him; he stated there was no such plan to increase notionals. Id. From the 

OCCôs perspective, while the OCC did not directly confront the bank about the audit reportôs 

plan for the SCP, Mr. Hohl told the Subcommittee that when the OCC received the fourth 

quarter 2011 audit in March 2012, it was already out of date, and he dismissed the stated plan 

to increase notionals because Mr. Wilmot had already told him differently at the end of 

January 2012. Subcommittee interview of James Hohl, OCC (9/6/2012).ò table_of_key_items 
 

Senate report first batch of exhibits disclosed in March 2013, EXHBIT 7: ñ 

From: Drew, Ina <Ina.Drew@jprnorgan.com> 

Tue, 10 Jan 201217:05:41 GMT 

To: Martin~Artajo, Javier X <javier.x.rnartin-artajo@jprnorgan.cQm>. 

CC: Macris, Achilles 0 <achilles.o.rnacris@jprnorgan.com> 

Subject: Re: International Credit Consolidated P&L 09-Jan-2012 

Let's review the unwind plan to maximize p I. We may have a tad. more room on rwa. 
PIs schedule asap. 

From: Martin-Artajo, Javier X 

To: Drew, Ina 

Cc: Macris, Achilles 0 

Sent: Tue Jan 1012:01:012012 

SUbject: RE: International Crerdit Consolidated P&L D9-Jan-2012 

Total reserve is 30 MM. I do not think that we will have a release for·sometime unless we 

get an opportunity. Bruno has been unwinding some of these positions opportunistically . The 
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other side of the P/L is that it has been somewhat costly to unwind too so net net we have 

actually lost a little bit of money to unwind. 

From: Drew, Ina 

Sent: 10 January 2012 16:17 

To: Martin-Artajo, Javier X 

Cc: Mactis, Achilles 0 

Subject: RE: International Credit Consolidated P&L 09-Jan-2012 

OK, thanks. Can you forward the schedule for releases, ie: what is the release planned given 

the budgeted reduction? 

From: Martin-Artajo, Javier' X 

Sent: Tuesday, January 10, 2012 11:05 AM 

To: Drew, Ina 

Cc: Macris, Achiiles 0 

Subject: RE: International Credit Consolidated P&L 09-Jan-2012 

Management line is the release of P /L that comes from unwinding off the run positions. 

This is an adjustment that was made in 2009 for illiquidity of the credit derivatives 

book. In a way it is a reserve release for illiquid indexes. 

From: Drew, Ina 

Sent: 09 January 2012 21:25 

To: Martin-Artajo, Javier X 

Cc: Macris, Achilles 0 

Subject: FVII: International Credit Consolidated P&L 09-Jan-2012 

The management line is?? Thanks 
 

ñTotal Core:  -$30 Million YTDò table_of_key_items 

 

Senate report first batch of exhibits disclosed in March 2013, EXHIBIT 52: ñ 

From: Wilmot, John <JOHN.WILMOT@jpmorgan.com>  

Tue, 03 Apr 2012 11:45:24 GMT 

To: Drew, Ina <Ina.Drew@jpmorgan.com> 

Subject: RE:  

Here is my general reaction to this and to the document circulated last night: 

1. I don't get the sense of clarity that we know what is driving the RWA (economic risk versus 

VaR, stress VaR, CRM and IRC) or the p&l- or more importantly that either will be 

manageable going forward 

2. We are a significant player in a market that is less liquid, hence any attempt to manage 

p&1 or capital away from an "as is" approach will either result in p&1 dislocation or RWA 

constraints (a la 4Q11/1Q12) 

3. We haven't made the case of how this book runs off and whether risk can be managed 

effectively within a fixed maturity, is that we can de-risk without creating continual tail risk 

further out past tranche maturities. This plane will never land. 

4. We also haven't made the case of what it costs to significantly decrease the size of the 

book (in my mind the only certain way to reduce RWA)  

I profess to probably being the least knowledgeable about this book amongst the senior team, 

so that leads me to be skeptical when we aren't directly answering questions. I think we have 

moved beyond the commercial utilization of this book in some jump-to-default capacity as it 

exhibits neither acceptable risk/return profiles nor market liquidity characteristics to justify 

capital. 

-----Original Message---From: Drew, Ina 

Sent: Tuesday, April 03, 2012 6:52 AM 
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To: Wilmot, John 

Subject: Fw: 

Read before the meeting 

----- Original Message ----From: Macris, Achilles 0 

Sent: Tuesday, April 03, 2012 06:27 AM 

To: Drew, Ina 

Subject: RE: 

OK -- maybe to follow-up the "background" that I send to John when we asked him for 

Olivier's help? The situation is as follows: - Javier and team believe that the book is currently 

balanced for risk and P+L. - Clearly maintaining this "neutrality" will be resulting in higher 

RWA than we originally anticipated. - Olivier is now in our office and he is 100% involved 

with the RWA projections of our book and ways to bringing it lower. Nevertheless, I don't 

believe that we will able to be precise in our RWA targeting as there are still several moving 

pieces in methodology etc. The best we can do for the next week(s) is to operate with RWA 

ranges as opposed to exact targets. Javier believes that retaining the existing book "as is'' will 

generate no less than $750m in P+L until the end of the year and clearly much more if we 

experience defaults and the value reversal on IG forwards. - Unfortunately, the above "as is" 

approach will likely result in a minimum of $45b RWA at the end of the year and likely in a 

$46-52b range. - If we can't allocate these levels of RWA, and we must reduce it, then the 

pace of the reduction would be very relevant for the P+L. In order to maintain, risk neutrality 

in the book, we will need to be reducing the liquid on the run IG, parallel to reducing the short 

HY. The lack of liquidity  in HY , would likely delay the pace of IG liquidation and thus 

RWA reduction. Projecting a 50% reduction of the IG/HY by the end of the year, will be 

reducing RWA to the mid $30s. An orderly reduction will preserve over 60% of the P+L of 

the "as is" scenario above. Specifically, this approach would retain the jump to default but it 

will realize less carry than the over $2m daily, as of now. My recommendation is the gradual 

reduction to a $35b RWA target by year-end. I realize that this is higher than what we have all 

hoped for. I am very concerned by over-acting in the market relative to our size and poor 

liquidity.  We really need to minimize our market involvement and focus our activity to 

certain RWA reduction plans (pre-priced by Olivier) while utilizing liquidity in an orderly 

way. 

Best, 

Achilles 

-----Original Message----From: Drew, Ina 

Sent: 03 April 2012 00:39 

To: Macris, Achilles 0 

Subject: 

After we finish our review tomorrow, I will need you to prepare a short summary for hogan 

and jamie. We can talk about how to best present the gameplan. table_of_key_items 

 

OCC ñfigure do not add upò 

Senate report second batch of exhibits disclosed in November 2013 page 1602, April 6
th

, 

Achilles Macris wrote: ñ I also have no doubt that both time and events are heating our 

position. I am however unsure on the potential magnitude of an "one touch" draw-down 

for Q2 which is highly dependent on marks. Both Javier and Bruno continue to be 

extremely concerned about the confidentiality around our specific large exposures. The press 

seems to be referring to CIO position size which is different to the overall JPM size on 

the same instruments. Additionally, there were some specific HF's calling our team and 
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trying to get information from both front-office and infrastructure personnel (!). As you know, 

I am not regularly giving much credence to such rhetoric.ò 

 

Senate report  page 150 on April 9
th

 for the $155 million óincremental liquidity reserveô: 
ñAs the CIO CFO John Wilmot explained to Mr. Dimon and Mr. Braunstein: ñCredit 

Tranche markets have always been considered less liquid (compared to Index markets) and 

Liquidity reserves are therefore computed and taken. However, in the past, the Liquidity 

Reserve associated with these 6 Series-9 Tranche positions was not taken because their 

markets were deemed sufficiently liquid. The additional +$155 Million Liquidity Reserve 

was taken due to the inclusion of these 6 Series-9 tranche positions; this reflects the 

marketôs reduced liquidity.ò838 When asked about the reserve, CIO head Ina Drew 

professed not to know its purpose. She told the Subcommittee that in December 2011, a 

ñ$30 million reserve was taken by finance at year-end against the position. I donôt know 

what kind of reserve it was, exactly. There hadnôt been reserves previously. This was 

probably a liquidity reserve.ò839 table_of_key_items 
 

 

Senate report: ñOn May 9, 2012, the OCC held a meeting with JPMorgan Chase about the 

CIO, which was attended by the bankôs Chief Risk Officer John Hogan.1388 At the meeting, 

an OCC examiner asked Mr. Hogan when he realized the SCP books had been mismarked, 

and according to the examiner, Mr. Hogan responded that the books were not 

mismarked.1389 The OCC told the Subcommittee that it was not satisfied that his response 

was accurate.1390 The bank later conceded that the SCP positions were mismarked.1391 The 

OCC told the Subcommittee that Mr. Hoganôs quick dismissal of the mismarking 

allegation was surprising at the time. Criticisms of the CIOôs valuation practices had 

been reported by the bankôs internal auditors1392 and OCC1393 since the beginning of the 

year. In addition, by the time of the meeting in May, the CIO was facing multiple collateral 

disputes with counterparties claiming the CIO was overvaluing the SCP assets, disputes 

which, at their largest point, totaled $690 million.1394  As one OCC examiner said at the time, 

ñDoes not add up.ò1395 Either the CIOôs counterparties in the collateral dispute were wrong, 

or the CIOôs pricing was wrong,1396 and its reserves were inadequate.1397 Not more than a 

week later, the CIO began to settle its collateral disputes by agreeing to the prices 

demanded by its counterparties,1398 but it took another two months for JPMorgan Chase 

to reveal to the OCC, as well as to the public, that the CIO traders had, in fact, been 

mispricing the SCP assets.1399 The bank told the Subcommittee that it had believed the CIO 

was using good faith marks for the SCP book until it began reviewing telephone calls by CIO 

personnel in June and decided it had to restate the SCP values.1400 table_of_key_itemsò 

 

Footnote 1388 See, e.g., 5/10/2012 email from Michael Kirk, OCC, to Fred Crumlish and 

James Hohl, OCC, ñMy opinion on yesterdayôs meeting,ò OCC-00005302, at 303 (ñI wasnôt 

satisfied with the comments made about the valuation process and thresholds yesterday, 

so we have some follow up here. ... Valuation was one of the things Hogan said they are 

looking at.ò); Subcommittee interview of Michael Kirk, OCC (8/22/2012). 

 

Footnote 1389 Subcommittee interview of Michael Kirk, OCC (8/22/2012); 5/9/2012 email 

from Michael Kirk, OCC, to Fred Crumlish, OCC, ñtodayôs meeting,ò OCC-00005509. See 

also 6/29/2012 email from Michael Kirk, OCC, to Elwyn Wong, Scott Waterhouse, and Fred 

Crumlish ñ2nd Wilmer Hale Call,ò OCC-SPI-00071386, at 386 (ñOn that very first daily call, 

Hogan discussed that earlier there had been a large collateral dispute with their counterparties. 

I questioned him on how it was resolved and he said JPM eventually agreed to the 

counterparties marksé. I then followed with a question relating to what I described as 
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mismarked books to which Hogan forcefully stated JPM books were not mismarked; leaving 

both Elwyn and me é puzzled over how a collateral dispute could be resolved by agreeing to 

the counterparties marks, without admitting your own marks were incorrect.ò). 

 

Footnote 1392 See March 2012, 2012 Continuous Audit Quarterly Summary of Global Chief 

Investment Office, OCC-SPI- 00004614, at 4168 (identifying as a problem ñCIO VCG 

practices where risk & valuation models have not been reviewed by Model Review Group and 

included the absence of a formally applied price sourcing hierarchy, insufficient consideration 

of potentially applicable fair value adjustments (e.g. concentration reserves for significant 

credit indices positions) and the lack of formally documented/consistently applied price 

testing thresholds.ò). 

 

Footnote 1393 Subcommittee interview of Jaymin Berg, OCC (8/31/2012); 3/9/2012 

Supervisory Letter JPM-2012-09 from Scott Waterhouse, OCC, to Ashley Bacon, 

JPMorgan Chase, ñExamination of FSI Stress Testing Framework,ò (Citing a Matter 

Requiring Attention: ñMethodology for valuation should be described.ò) [Sealed 

Exhibit]. 

 

Footnote 1396 Subcommittee interview of Elwyn Wong, OCC (8/20/2012). The OCCôs 

logic was the same as that used by others at JPMorgan Chase, as when Daniel Pinto, 

then a senior executive with JPMorgan Chaseôs Investment Bank, argued with SCP 

trader Javier Martin -Artajo that the Investment Bankôs marks were accurate because, 

unlike the CIO, the Investment Bank had no collateral disputes. See 3/23/2012 recorded 

telephone conversation among Achilles Macris and Javier Martin-Artajo, CIO, and Daniel 

Pinto, Investment Bank, JPM-CIO-PSI-A 0000140. table_of_key_items 

 

 

The realities supporting the facts 

¶ óstrategic hedge for the firmô 

Task Force Report:ò ñThrough the Synthetic Credit Portfolio, CIO generally sought to 

establish positions that would generate revenue during adverse credit scenarios (e.g., 

widening of credit spreads and corporate defaults) ï in short, to provide protection against 

structural risks inherent in the Firmôs and CIOôs long credit profile.20 The positions in the 

Synthetic Credit Portfolio consisted of standardized indices (and related tranches21) based on 

baskets of credit default swaps (ñCDSò) tied to corporate debt issuers.ò table_of_key_items 

 

Senate report footnote: ñ657 Javier Martin-Artajo, head of CIO equity and credit trading, 

reported: ñIf we ever had a loss over $5 million, Ina calls me at night.ò JPMorgan Chase 

Task Force interview of Javier Martin-Artajo, CIO (partial read out to Subcommittee on 

9/6/2012). See also 2013 JPMorgan Chase Task Force Report, at 50, footnote 64.ò 

table_of_key_items 
 

Senate report footnote: ñ287 Subcommittee briefing by JPMorgan Chase (8/15/2012) (Greg 

Baer, Chetan Bhargiri); Subcommittee interview of Jamie Dimon, JPMorgan Chase 

(9/19/2012) (stating that the synthetic credit portfolio was a ñfat tail hedgeò against the 
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CIOôs investment portfolio, which would also benefit the bank generally); Subcommittee 

interview of Ina Drew, CIO (9/7/2012) (explaining that the SCPôs purpose when it was 

established was to hedge firmwide risk, but then changed to hedge the CIOôs investment 

portfolio against credit risks during a stress event); Subcommittee interview of John Wilmot, 

CIO (9/11/2012); Subcommittee interview of Douglas Braunstein, JPMorgan Chase 

(9/12/2012); Subcommittee interview of John Hogan, JPMorgan Chase (9/5/2012) 

(characterizing the SCP as a hedge against macro credit risk). table_of_key_items 

 

 Senate Report: ñAs noted above, the 2006 New Business Initiative (NBI) that formally 

authorized the CIO to engage in credit trading said the purpose was to address the bankôs 

ñcyclical exposure to credit.ò 232. In particular, according to JPMorgan Chase senior 

officials, the SCP was intended to provide the bank with protection during the financial 

crisis: it was a ñmacroò ñanticipatoryò hedge against ñtail events.ò233 Tail events are 

developments viewed as highly unlikely, but very costly if they do occur.234 JPMorgan Chase 

told the Subcommittee that during the financial crisis the key tail event that the SCP was 

insuring against was an unexpectedly large number of corporate defaults.235 JPMorgan Chase 

CEO Jamie Dimon testified before the U.S. Senate that the purpose of the SCP was to make 

ña little moneyò in a benign environment and more substantial returns for the bank if there 

was a credit crisis, so that those returns would offset other losses.236 In a March 2012 internal 

presentation, Ms. Drew described the CIOôs key mandate as follows: ñOptimize and protect 

the Firmôs balance sheet from potential losses, and create and preserve economic value 

over the long term.ò237 Despite these and other descriptions of the SCP as a ñhedgeò or 

ñprotectionò against potential bank losses, in over five years, no CIO document spelled out 

exactly what the SCP was meant to hedge. The initial 2006 NBI approval document stated 

that the credit trading activities would be used to ñmanage corporate credit 

exposures,ò238 table_of_key_items 

Senate report footnote 207 ñSubcommittee interview of Ina Drew, CIO (9/7/2012); see also 

5/13/2012 email exchange with Jamie Dimon, JPMorgan Chase ,òSynthetic Credit QA_2,ò 

JPM-CIO-PSI 0017385 (ñThe Chief Investment Office has utilized the ósynthetic credit 

portfolio,ô which is a portfolio of credit derivatives, to construct a hedge against other risks 

on JPMCôs balance sheet. This activity has been part of the CIO portfolio construction and 

risk management since 2007.ò). table_of_key_items 

Senate report exhibit 68: ñFrom: Crumlish, Fred 

TO: Fred Brosnan, Mike; Belshaw, Sally; Pfinsgraff, Martin; Waterhouse, Scott  

Cc:. Wilhelm, Kurt: Banks, George; Fursa, Thomas: Hobl. James: Kamath, Jairam: Kirk. 

Mike: Monroe, 'Christopher; Swank. Todd: Wong, Elwyn 

Subject: JPM CIO I IG9 "whale" trade 

Date: Tuesday, April 17, 20 124:33:00 PM 

On Monday 4/16 OCC and FRB examiners met with Ina Drew and several members of CIO 

staff and risk management to discuss the JPM synthetic credit book in view of recent press 

reporting. This message provides a summary of our discussion, followed by a more the 

detailed summary. It focuses specifically on recent changes to the synthetic credit book. 

Å JPM's CIO has been using a synthetic credit (credit derivative) portfolio since 2007. It was 

initially set up to provide income to mitigate other significant credit losses that would 

surface under a broad credit stress scenario. Since it wasn't possible to tailor a specific 

hedge to the JPM balance sheet as a whole, this portfolio was constructed. As the 

investment portfolio grew in 2007-2009, the synthetic credit portfolio was used to hedge 

stress and jump to default exposures in that portfolio as well. 
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Å ClO's credit derivative position was managed to provide around $1 billion to $1.5 billion . 

income in credit stress scenarios against firm wide losses of $5 billion to $8 billion. 

Å In late 2011, in view of a change in perception in the state of the economy, CIO managers 

decided to reduce high-yield (HY) credit protection however after the AMR bankruptcy and 

with Kodak expected to file for bankruptcy, the markets for CIO's HY indices weren't liquid  

enough to use them to unwind CIO's position. 

Å The IG 9 index, which is much more liquid than HY indices, includes five "fallen angels" 

that allowed it to be used to reduce a "good part" of CIO's HY position, so it was used to 

reduce the HY protection. 

Å The IG 9 market is not illiquid  as it trades around $10 billion daily and spread changes 

for this index are in line with peer indices. The IG 9 curve has steepened in a move of 

around 65 standard deviations, and there has been strong buying of deferred contracts, 

implying that the buyers are certain that there will be no defaults in the next 9 months and 

nearly certain that there will be defaults next year. In view of events, however, JPM is 

conducting a "post mortem" of the IG 9 situation and its impact and share results with OCC 

and when completed. 

The CIO began using credit derivatives around 2007 as part of its mandate to manage 

structural balance sheet positions. CIO only uses credit derivatives on indices, not specific 

names. Initially CIO bought protection (shorted risk) on mortgages using ABX, and high yield 

indices to mitigate some of the firm's balance sheet credit exposure. At this time CIO 

investments were highly concentrated in Agency pass~through mortgage securities, and 

the structural credit risk was in the lines of business. 

Through the financial crisis deposit inflows combined with lower loan demand to leave the 

firm with significant excess funds. As part of its mandate to invest, when appropriate, in high 

credit quality, liquid investments, the CIO began purchasing low credit risk, top of the capital 

structure securities to use the excess funds. While high quality, these investment securities 

have more credit risk than the U.S. Agency pass-throughs that continued to be held, so that 

structural credit risk in the investment portfolio increased along with portfolio growth. 

Throughout this the CIO continued using index credit default swaps (CDSs) to mitigate 

some of the structural credit risk in the investment portfolio and the lines of business 

other than the investment bank, which manages its own credit risk exposure. While 

there are liquid markets for many credit derivative indices, the markets are not deep 

enough to fully hedge a multi-trillion dollar balance sheet. CIO's credit derivative 

position was managed to provide around $1 billion to $1.5 billion income in credit stress 

scenarios against firmwide losses of $5 bill ion to $8 billion. CIO managers decided to 

reduce the high yield credit derivative protection around Thanksgiving last year. After the 

AMR bankruptcy filing on November 29, 2011, the firm profited from its credit derivative 

positions as anticipated, but high yield index derivatives had limited liquidity  as demand 

increased. CIO managers thought that it wouldn't be possible to reduce the high yield credit 

derivative position by using the indices that created it; the best available hedge product was 

the IG 9 index, which has good liquidity as an investment grade index and a high yield 

component as five of the index companies are "fallen angels" i.e., companies that have fallen 

below investment grade since the index originated. This was the reason that JPMCB began 

selling IG 9 CDSs; going long IG 9 credit risk (selling CDSs) would neutralize some of 

the short high yield credit risk position (long CDSs). 

JPM provided the CIO notional CDS exposures as requested, along with a summary of the 

synthetic credit portfolio maturity profile and results of a 10% credit spread widening (CSW). 

The CIO CDS· portfolio includes exposure to JPMC's IB along with third parties. The 

third-party counterparties are all major banks or broker/dealers. The stress results show that 

the CDS portfolio net exposure cannot be judged by looking at notional exposures alone. An 
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example given is the ITraxx Main 20Jun13 position; the notional exposure is $28 billion long 

risk suggesting a loss if credit spreads widen, but the 10% CSW shows a profit of $68 million 

because of equity tranche protection that is part of the position .. 

The synthetic credit portfolio's position now provides around $434 million income in the 

credit crisis stress scenario. Very generally, the portfolio risk profile is short high-yield risk 

against long investment grade risk and short short-duration (to year end 2012) investment 

grade risk against long long-duration investment grade risk, i.e. a credit curve flattener. The 

portfolio VaR was $59.2 million on April 5th. The portfolio is reported in CIO positions 

and subject to all of the JPMC market risk management systems. Through the indices 

used, the portfolio provides credit protection on 588 names. 121 of them are from the IG 9 

index, which currently gives an average $146 million jump to default at market recovery gain 

per name. This position is stable until December 20, 2012 when $32 billion of short dated 

protection rolls off along with $4 billion of protection on IG 9 equity tranches, and the 

average jump to default at market recovery becomes a loss of $572 million per name. Before 

that happens, CIO managers feel they have time to adjust the portfolio to compensate 

without roiling the IG 9 market.  

In addition to inclusion in the firm-wide stress scenarios, CIO managers routinely run other 

stress scenarios to assess portfolio performance in a variety of circumstances. The synthetic 

credit portfolio is seen to provide stress loss protection in an environment of significant 

credit deterioration wit h defaults or perception of imminent defaults. CIO managers have 

been surprised that the IG 9 market has been so willing to take on and sell so much protection, 

regardless of what JPMC did. The market is not illiquid as the IG 9 trades around $10 

billion d aily.'  The spread changes for this index are in line with peer indices. Many market 

participants have been strong buyers of deferred contracts, implying that they had complete 

certainty there would be no defaults in the next 9 months and near certainty that next year 

there will be defaults. The IG 9 curve has steepened in a move of several standard deviations. 

CIO managers said that the curve steepening move was around 6.5 standard deviations from 

the mean. A review of the IG 9 situation is being done, and it will be shared with the 

OCC and Fed when completed. 
Attendees: 

JPM: CIO attendees: Ina Drew Chief Investment Officer, John Wilmot  CIO CFO, Achilles 

Macris CIO Managing Director EMEA (telephone), Javier Artajo  CIO Managing Director 

EMEA (telephone),lrv Goldman Market Risk Management Managing Director, Pete Weiland 

Market Risk Management:Managing Director, Keith Stephan Market Risk Management 

Executive Director EMEA (telephone), Greg Baer Managing Director Associate General 

Counsel, Joe Sabatini Managing Director Head Supervisory Relationship 

OCC attendees: Fred Crumlish, James Hohl, Mike Kirk  

Fed attendees: Anna Iacucci, two others 

table_of_key_items 

 

Senate report first batch of exhibits disclosed on March 2013, Exhibit 85 extracts from 

Achilles Macrsi to Ina Drew and Jamie Dimon on April 8
th

 2012:ò  

From: Macris, Achilles 0 <achilles.o.macris@jpmorgan.com>: 

Sent Sun, 08 Apr 2012 23:14:32 GMT 
To: Drew, Ina <Ina.Drew@jpmorgan.corri> . 
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cc: Braunstein, Douglas <Douglas.Braunstein@jpmorgan.com>; Dimon, Jamie 
<jamie.dimon@jpmchase.com>; Hogan, John@jpmchase.com>; Goldman, Irvin J 
<irvin.j.goldman@jpmchase.com>; Macris . 
Subject: Synthetic Credit Summary . 

Hi Ina, 

Following up from our earlier call , here is a summary of ·our synthetic credit activity, 

results and outlook for Q2. Year-to-date the synthetic book is -·$525MM.  Offsets in other 

credit positions limit the Q1 loss to -$350MM, while the Q1 CIO Int'l financial income 

was +$830MM including the synthetic book. The Q1 'TRR (including OCI delta) is 

$3.2bln year to date. . The synthetic credit book, as a dedicated hedge to our credit longs, 

continues to be short HY. In Q4, we decided ' to neutralize the risk profile of this book for 

two reasons: a) the large realized gains around the AMR events, and b) given our large 

investment program in cash credit securities and related view. 

Our attempt to neutralize the book has been unsuccessful. We ended up losing a predictable -

575MM on HY shorts, however the IG hedge delivered only +50MM. Although investment 

grade performed very well In Ql. And the "relationship between HY and IG also worked in 

our favor, two idiosyncratic factors rendered our hedge ineffective: 

1. Our longs, IG.9 and.ITX.9 forwards, are in the off-the-run curves which steepened 

+24bps. Excess liquidity and the pro-risk environment drove carry traders· to the front -end. 

2 our longs underperformed the on-the-run indices as they contain specific high-risk 

names ' in the old series (CDX.IG.9 contains Radian, MBIA, Countrywide, ILFC, iStar 

Financial, RR Donnell y; ITraxx.S9 contains Hellenic Telecom, Banco Espirito Santo, 

Portugal Telecom, Dixons, Elec. de Portugal). The reason', however that we have chosen 

these IG proxies Is because these are the very names that we are short in HY instruments. . 

 

Therefore, although thus far unsuccessful, these IG proxies best neutralize and balance our 

synthetic books to event' risk. This has been reflected in the VaR and Stress VaR. Overall, we 

still remain short these names' with a pro-default jump risk profile. The book is overall risk 

balanced, given the cross-market long/short and has positive carry of $2MM/day, while 

retaining upside on defaults (see graph below) . 

For final Q2 we estimate a P&L range of -150MM to +250MM. Intra-quarter P&L would 

exceed this range, but not significantly. The above estimate does not include P&L on default 

events, which is signif icantly positive, as shown in graphs below. It is my impression that the 

recent market attention to our IG.9 activities maybe due to the market's incorrect perception 

that we are outright long IG.9 index with a related default risk profile. We are not . . I think it 

would be much more likely that the significant market shorts in IG.9 10YR will  need to be 

covered. Many dealers hold significant shorts in IG.9 against legacy CDO portfolios, and 

as hedges to illiquid single-name 

Inventory' Related to IG.9, the most rewarding, short-term catalyst for CIO would be an 

MBIA related default event and subsequent curve flattening. Alternatively, a settlement or 

positive case outcome for MBIA  would be bullish and would support a rally in the 

forwards. Our P&L profile in this case would be in the above range of - 150 to +250MM, 

and more carry dependent. Unfortunately this scenario would tie up augmented RWA further 

forward. 

Best, Achilles 
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¶ óNo budget, No limitô 

Task Force Report page 118: ñ 
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Enhancements to the limits structure (as of December 6 2012) include 67 redesigned VaR, 

stress and non-statistical limits, including both global and regional Level 1 and Level 2 limits; 

80 new asset class concentration limits for the AFS securities portfolio, applicable to both 

CIO and Treasury; 60 new single name limits for the CIO Municipal AFS portfolio; and 53 

new country exposure limits, also applicable to both CIO and Treasury, as a subset to the 

Firm-wide Country Exposure Limits. New limits related to geographic concentration, curve 

risk, single name risk, and compression risk were made specifically applicable to the 

Synthetic Credit Portfolio during the second and third quarters of 2012 (while it 

continued to be held by CIO, before it was transferred to the Investment Bank and 

effectively closed out).ò 
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2011 Annual report (disclosed on 29
th

 February 2012) 

Page 107é.  

The Corporate/Private Equity sector comprises Private Equity, Treasury, the Chief Investment 

Office (ñCIOò), corporate staff units and expense that is centrally managed. Treasury and 

CIO manage capital, liquidity and structural risks of the Firm. The corporate staff units 

include Central Technology and Operations, Internal Audit , Executive Office, Finance, 

Human Resources, Marketing & Communications, Legal & Compliance, Corporate Real 

Estate and General Services, Risk Management, Corporate Responsibility and Strategy & 

Development. Other centrally managed expense includes the Firmôs occupancy and pension 

related expense, net of allocations to the business. 

 

Corporate reported net income of $411 million (with $400 million ówindfall gainsô from 

American Airlines..), compared with net income of $670 million in the prior year. Net revenue 

was $3.3 billion, including $1.6 billion of securities gains. Net interest income in 2011 was 

lower compared with 2010, primarily driven by repositioning of the investment securities 

portfolio and lower funding benefits from financing the portfolio. 

 

Page 111é about the CIO AFS books 

 

Substantially all of the securities portfolio is classified as available-for-sale (ñAFSò) and 

used primarily to manage the Firmôs exposure to interest rate movements and to invest 

cash resulting from excess liquidity. Securities increased, largely due to repositioning of 

the portfolio in Corporate in response to changes in the market environment. This 

repositioning increased the levels of non-U.S. government debt and residential mortgage-

backed securities, as well as collateralized loan obligations and commercial mortgage backed 

securities, and reduced the levels of U.S. government agency securities. For additional 

information related to securities, refer to the discussion in the Corporate/Private Equity 

segment on pages 107ï108, and Note 3 and Note 12 on pages 184ï198 and 225ï230, 

respectively, of this Annual Report. 

 

Page 125-126é 

Overlaying line of business risk management are four corporate functions with risk 

managementïrelated responsibilities: Risk Management, the Chief Investment Office, 

Corporate Treasury, and Legal and Compliance. 
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The Chief Investment Office and Corporate Treasury are responsible for measuring, 

monitoring, reporting and managing the Firmôs liquidity, interest rate and foreign 

exchange risk, and other structural risks . 

The committees meet frequently to discuss a broad range of topics including, for example, 

current market conditions and other external events, risk exposures, and risk 

concentrations to ensure that the impact of risk factors are considered broadly across the 

Firmôs businesses. 

Risk reporting: T he Firm reports risk exposures on both a line of business and a 

consolidated basis. This information is reported to management on a daily, weekly and 

monthly basis, as appropriate. There are nine major risk types identified in the business 

activities of the Firm: liquidity  risk, credit risk, market risk, interest rate risk, country risk, 

private equity risk, operational risk, legal and fiduciary risk, and reputation risk. 

The Firm performs regular liquidity stress tests as part of its liquidity monitoring activitiesé. 

The scenarios are produced for the parent holding company and major bank subsidiaries 

as well as the Firmôs principal U.S. broker-dealer subsidiaryé.. Liquidity monitoring of 

the parent holding company takes into consideration regulatory restrictions that limit the 

extent to which bank subsidiaries may extend credit to the parent holding company and other 

nonbank subsidiaries. 

 

Page 128 

Global Liquidity Reserve 

In addition to the parent holding company, the Firm maintains a significant amount of 

liquidity ï primarily at its bank subsidiaries, but also at its nonbank subsidiaries. The Global 

Liquidity Reserve represents consolidated sources of available liquidity to the Firm, 

including cash on deposit at central banks, and cash proceeds reasonably expected to be 

received in secured financings of highly liquid, unencumbered securities, such as government-

issued debt, government- and FDIC-guaranteed corporate debt, U.S. government agency debt, 

and agency MBS. 

As of December 31, 2011, the Global Liquidity Reserve was estimated to be approximately 

$379 billion, compared with approximately $262 billion at December 31, 2010. The 

increase in the Global Liquidity Reserve reflected the placement of funds with various central 

banks, including Federal Reserve Banks, which was driven by an increase in deposits during 

the second half of 2011. For further discussion see Sources of funds below. In addition to the 

Global Liquidity Reserve, the Firm has significant amounts of other high-quality, marketable 

securities available to raise liquidity, such as corporate debt and equity securities. 

 

Page 158 

The Firmôs market risks arise primarily from the activities in IB, Mortgage Production and 

Servicing, and CIO in Corporate/Private Equity.  

CIO is primarily concerned with managing structural risks which arise out of the 

various business activities of the Firm. Market Risk measures and monitors the gross 

structural exposures as well as the net exposures related to these activities. 

 

 

Page 160é 

The following histogram illustrates the daily market risk related gains and losses for IB, 

CIO and Mortgage Production and Servicing positions for 2011. This market risk related 

revenue is defined as the change in value of: principal transactions revenue for IB and 

CIO  (less Private Equity gains/losses and revenue from longer-term CIO investments); 
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trading-related net interest income for IB, CIO and Mortgage Production and Servicing; 

IB brokerage commissions, underwriting fees or other revenue; revenue from syndicated 

lending facilities that the Firm intends to distribute; and mortgage fees and related income for 

the Firmôs mortgage pipeline and warehouse loans, MSRs, and all related hedges. Daily 

firmwide market risk related revenue excludes gains and losses from DVA. 

 

Page 161é.. 

The VaR and stress-test measures described above illustrate the total economic sensitivity 

of the Firmôs Consolidated Balance Sheets to changes in market variables. The effect of 

interest rate exposure on reported net income is also important. Interest rate risk represents 

one of the Firmôs significant market risk exposures. This risk arises not only from trading 

activities but also from the Firmôs traditional banking activities which include extension of 

loans and credit facilities, taking deposits and issuing debt (i.e., asset/ liability management 

positions including accrual loans within IB and CIO, and offðbalance sheet positions). 

ALCO establishes the Firmôs interest rate risk policies, sets risk guidelines and limits and 

reviews the risk profile of the Firm. Treasury, working in partnership with the lines of 

business, calculates the Firmôs interest rate risk profile weekly and reviews it with senior 

management. CIO_end_2011_ref 

 

Page 301é CIO manages liquidity and structural risks 

Corporate/Private Equity 

The Corporate/Private Equity sector comprises Private Equity, Treasury, the Chief Investment 

Office, corporate staff units and expense that is centrally managed. Treasury and the Chief 

Investment Office manage capital, liquidity, and structural risks of the Firm. 

 

AFS vs MTM 

Task Force Report page 21-22; ñ 

CIO invests the bulk of JPMorganôs excess cash in high credit quality, fixed-income 

securities, such as municipal bonds, whole loans, and asset-backed securities, mortgage-

backed securities, corporate securities, sovereign securities, and collateralized loan 

obligations. The bulk of these assets are accounted for on an available-for-sale basis 

(ñAFSò), although CIO also holds certain other assets that are accounted for on a mark-to-

market basis. Beginning in 2007, CIO launched the Synthetic Credit Portfolio, which was 

generally intended to protect the Firm against adverse credit scenarios. The Firm, like other 

lenders, is structurally ñlongò credit, including in its AFS portfolio, which means that the Firm 

tends to perform well when credit markets perform well and to suffer a decline in 

performance during a credit downturn. Through the Synthetic Credit Portfolio, CIO generally 

sought to establish positions that would generate revenue during adverse credit scenarios (e.g., 

widening of credit spreads and corporate defaults) ï in short, to provide protection against 

structural risks inherent in the Firmôs and CIOôs long credit profile.20 

Task Force report Foonote 19 Prior to assuming her role as the Firmôs Chief Investment 

Officer, Ms. Drew had more than 20 years of experience performing asset-liability 

management for the Firm and its predecessors, including as head of the Treasury function. 
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Senate report page 44: 

ñHowever, after the financial crisis intensified in 2008, the CIOôs Available-For-Sale 

(AFS) portfolio expanded, acquired greater credit risk, and became a more obvious 

candidate for hedging.248 The OCC Examiner-in-Charge at JPMorgan Chase agreed with that 

analysis, noting that the CIOôs AFS portfolio grew from $70 billion to $350 billion after 

2008, acquiring substantial credit risk along the way.249 Mr. Wilmot, former CIO CFO, told 

the Subcommittee that the SCP was meant to hedge the CIOôs own AFS book, but could 

have also been used for other risks on the bankôs balance sheet, albeit not all of the 

structural risk in the firm.250é.. At the same time, the CIOôs most senior quantitative analyst, 

Patrick Hagan, who joined the CIO in 2007 and spent about 75% of his time on SCP 

projects, told the Subcommittee that he was never asked at any time to analyze another 

portfolio of assets within the bank, as would be necessary to use the SCP as a hedge for those 

assets. While it is possible that the portfolio the SCP was meant to hedge changed over time; 

the absence of SCP documentation is inadequate to establish whether that was, in fact, the 

case. 251 In fact, he told the Subcommittee that he was never permitted to know any of the 

assets or positions held in other parts of the bank.252 Given the lack of precision on the 

assets to be hedged, JPMorgan Chase representatives have admitted to the Subcommittee, that 

calculating the size and nature of the hedge was ñnot that scientificò253 and ñnot linear.ò254 

According to Ms. Drew, it was a ñguesstimate.ò255 She told the Subcommittee that there was 

ñbroad judgmentò about how big the hedge should be, and that she used her ñpartnersò as 

ñsounding boardsò if she later wanted to deviate from what had been agreed to.256ñ 
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Senate report: ñ 

According to JPMorgan Chaseôs Chief Financial Officer Douglas Braunstein, by the end of 

2011, senior JPMorgan Chase management, including Jamie Dimon and Ina Drew, had 

determined that the macroeconomic environment was improving374 and credit markets were 

expected to improve as well, with fewer defaults.375 The SCP traders also expressed the view 

that they were getting ñbullish signalsò at the end of December, in part because the European 

Union had agreed to provide long-term financing to prop up ñbank lending and 

liquidityò in Europe.376 As Mr. Braunstein explained to the Subcommittee, there was also 

less of a need for the CIO to protect its $350 billion Available-for-Sale portfolio.377 

Together, this analysis suggested that the SCP should be reduced in size.378  

 

Mr. Braunstein told the Subcommittee that, because the CIO had previously asked for an 

increase in its RWA for its $350 billion Available-for-Sale portfolio, CIO management 

decided to use the SCP to achieve its new RWA reduction.381 Mr. Braunstein told the 

Subcommittee that he approved of this approach, since the value of the economic protection 

the SCP was providing at that time to the rest of the bank was less valuable than the 

capital it required the bank to provide.382 Similarly, Mr. Dimon told the Subcommittee 

that the SCPôs loss protection was becoming less relevant, since the bank was bigger and 

earning more money, and the SCPôs synthetic assets would require the use of a lot of capital 

under the upcoming Basel III standards.383 
 

Mr. Goldman also told the Subcommittee that, in December 2011, a decision was made 

to stop using the SCP as a hedge,386 which made its credit loss protection characteristics 

irrelevant to the decision to reduce its RWA.  

 

According to Javier Martin-Artajo, head of the CIOôs equity and credit trading operation, it 

was then that the head of the CIOôs International Office, Achilles Macris, told him that the 
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SCP book was no longer needed to hedge tail risk at the bank and should be reshaped, 

primarily to put a stop to the losses it was experiencing.424 Mr. Martin-Artajo later told the 

JPMorgan Chase Task Force investigation that, despite Mr. Macrisôs comment, he still viewed 

the SCP book as a hedge.425ñ 
table_of_key_items 

VAR reports: VAR disclosure changed between August 2009 and November 2009 

The 2011 annual report compares VAR monitoring with stress testing: this looks beyond 

VAR and is commanded by JPM senior managementé. 
 

Economic value stress testing While VaR reflects the risk of loss due to adverse changes in 

normal markets, stress testing captures the Firmôs exposure to unlikely but plausible events in 

abnormal markets. The Firm conducts economic value stress tests using multiple 

scenarios that assume credit spreads widen significantly, equity prices decline and 

significant changes in interest rates across the major currencies. Other scenarios focus on the 

risks predominant in individual business segments and include scenarios that focus on the 

potential for adverse movements in complex portfolios. Scenarios were updated more 

frequently in 2009 and, in some cases, redefined to reflect the significant market volatility 

which began in late 2008. Along with VaR, stress testing is important in measuring and 

controlling risk. Stress testing enhances the understanding of the Firmôs risk profile and loss 

potential, and stress losses are monitored against limits. Stress testing is also utilized in one-

off approvals and cross-business risk measurement, as well as an input to economic 

capital allocation. Stress-test results, trends and explanations based on current market 

risk positions are reported to the Firmôs senior management and to the lines of business 

to help them better measure and manage risks and to understand event riskïsensitive 

positions.ò 
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In the Annual report of 2009, published in early February 2010, JPM starts speaking of 

CIO VAR on page 126 to 132.   

 

óFor further information on the investment portfolio, see Note 3 and Note 11 on pages 156ï

173 and 195ï199, respectively, of this Annual Report. For further information on CIO VaR 

and the Firmôs earnings-at-risk, see the Market Risk Management section on pages 126ï132 

of this Annual Report.ò 
table_of_key_items 

On page 94, the JPM annual report describes how credit risk impacts its ómarket risk 

capitalô based on óstress testsô and óVarô:ò 

 

 Market risk capital The Firm calculates market risk capital guided by the principle that 

capital should reflect the risk of loss in the value of portfolios and financial instruments 

caused by adverse movements in market variables, such as interest and foreign exchange 

rates, credit spreads, securities prices and commodities prices, taking into account the 

liquidity of the financial instruments . Results from daily VaR, biweekly stress-test, issuer 

credit spread and default risk calculations as well as other factors are used to determine 

appropriate capital levels. Market risk capital is allocated to each business segment based on 

its risk contribution. See Market Risk Management on pages 126ï132 of this Annual Report 

for more information about these market risk measures.ò 
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On the page 128, JPM pictures its VAR model as measuring the market risk óacross the 

businessesô, which implies a global óattribution of VAR done from an aggregated measure 

of risks between CIO and CIB at the least. JPM describes CIO as managing óinterest rate 

riskô and Foreign exchange risk, but not ócredit riskô: ñ 
 

The highest concentrations of market risk are found in IB, Consumer Lending, and the Firmôs 

Chief Investment Office in the Corporate/Private Equity segment. 

 

The Chief Investment Office is primarily concerned with managing structural market 

risks which arise out of the various business activities of the Firm. These include structural 

interest rate risk, and foreign exchange risk. Market Risk measures and monitors the gross 

structural exposures as well as the net exposures related to these activities. 

 

Value-at-risk JPMorgan Chaseôs primary statistical risk measure, VaR, estimates the 

potential loss from adverse market moves in a normal market environment and provides a 

consistent cross-business measure of risk profiles and levels of diversification. VaR is 

used for comparing risks across businesses, monitoring limits, and as an input to 

economic capital calculations. Each business day, as part of its risk management activities, 

the Firm undertakes a comprehensive VaR calculation that includes the majority of its 

market risks. These VaR results are reported to senior management.ò 

 

On page 131, the annual report discloses the CIO VAR next to the CIB VAR.  The 

diversification benefit in 2008 from CIO and the IB ócredit portfolioô was material in 2008 

but was almost nil in 2009 as per this JPM annual report. This is the year when both the 

SCB and ócredit hybridsô will make record gains. JPM specifies on VAR that, from now on, 

but does not explain that this is all about the SCB: 

 

ò In addition, the 95% VaR measure also includes certain positions utilized as part of the 

Firmôs risk management function within the Chief Investment Office (ñCIOò) and in the 

Consumer Lending businesses to provide a Total IB and other VaR measure. The CIO VaR 

includes positions, primarily in debt securities and credit products, used to manage 

structural risk and other risks, including interest rate, credit and mortgage risks arising 

from the Firmôs ongoing business activities. The Consumer Lending VaR includes the Firmôs 

mortgage pipeline and warehouse loans, MSRs and all related hedges. In the Firmôs view, 

including these items in VaR produces a more complete perspective of the Firmôs market 

risk profile . 

VaR backtesting (95% confidence level VaR) 

To evaluate the soundness of its VaR model, the Firm conducts daily back-testing of VaR 

against the Firmôs market riskïrelated revenue, which is defined as follows: the change in 

value of principal transactions revenue for IB and CIO (excluding private equity 

gains/(losses) and revenue from longer-term CIO investments); trading-related net interest 

income for IB, RFS and CIO (excluding longer-term CIO investments); IB brokerage 

commissions, underwriting fees or other revenue; revenue from syndicated lending facilities 

that the Firm intends to distribute; and mortgage fees and related income for the Firmôs 

mortgage pipeline and warehouse loans, MSRs and all related hedges. The daily firmwide 

market riskï related revenue excludes gains and losses from DVA.ò 
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Regulators concerns 2009, 2010, 2011 

 

Task Force ósilenceô about regulators concerns in 2009:  

ñPeter Weiland: Mr. Weiland was the Head of Market Risk for CIO and the most senior 

risk officer within CIO prior to mid-January 2012, when he began reporting to Mr. Goldman. 

Mr. Weiland resigned in October 2012. From 2009 until mid-January 2012, Mr. Weiland 

reported to Mr. Zubrow, with ñdotted lineò reporting to Ms. Drew. From January 2012 

until May 2012, Mr. Weiland reported to Mr. Goldman. Thereafter, Mr. Weiland reported to 

Mr. Bhargiri until October 2012ò 
table_of_key_items 

 

Senate report very ódiscreteô hint at a óCDO briefingô made in February for the Senators: ñ 

 

Footnote 157  
See 2/6/2009 presentation prepared by JPMorgan Chase in response to a Subcommittee 

request, ñCDO Briefing,ò at 24, PSI-JPM-30-000001; Markit Credit Indices: A Primer, at 

20; see also David Mengle, Credit Derivatives: An Overview, Federal Reserve Bank of 

Atlanta Economic Review, Fourth Quarter 2007, at 3 

 

 

Federal reserve supervision and stress tests 

OIG Report October 2014, page 3-4: ñOur report contains four findings. First, as part of its 

continuous monitoring activities at JPMC, FRB New York effectively identified risks related 

to the CIOôs trading activities and planned two examinations of the CIO, including (1) a 

discovery review of the CIOôs proprietary trading activities in 2008 and (2) a target 

examination of the CIOôs governance framework, risk appetite, and risk management 

practices in 2010. Additionally, a Federal Reserve System team conducting a horizontal 

examination at JPMC recommended a full-scope examination of the CIO in 2009. 

 

OIG Report October 2014, page 24:òAs noted above, in August 2009, Federal Reserve 

System staff determined that a full-scope examination of the CIO was neededò 

 

OIG Report October 2014, Footnote 49: ñThe 2009 Supervisory Capital Assessment 

Program was a forward-looking exercise designed to estimate losses, revenues, and reserve 

needs for eligible U.S. BHCs with assets exceeding $100 billion.ò 

 

Senate report about 2009 óregulators concernsô:  

ñPeter Weiland served as the senior-most risk officer at CIO from 2008 until January 

2012. Mr. Weiland had been hired by Ms. Drew, in 2008, to serve as the CIOôs Chief Market 

Risk Officer.893 Mr. Weiland ini tially reported directly to Ms. Drew . The top traders at 

CIO also reported directly to Ms. Drew, creating a situation where the final authority on risk 

management at the CIO was in the hands of the person who was also in charge of the top 

trading strategist, resulting in a lack of independence in the risk management function. That 

lack of independence raised concerns with regulators. In 2009, JPMorgan Chase 

changed the CIOôs reporting lines, and Mr. Weiland ostensibly began reporting directly 

to Barry Zubro w, the bankwide Chief Risk Officer, while maintaining a ñdotted-line,ò or 

indirect, reporting relationship with Ms. Drew. Mr. Weiland told the Subcommittee that the 
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changes were made in response to regulatory pressure. When asked if the reorganization 

made a difference functionally, Mr. Weiland answered, ñNot really.ò894ò 
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November 2010 óClose and continuousô supervision letter from the FCA  

FCA October 2013 óFinal Noticeô page 28: ñCertain of the flaws in the CIO VCG process 

were present from 2007. In particular, there was no specific valuation training provided to the 

relevant individual who had been in position since that time. The process was a highly manual 

one and therefore inherently susceptible to data entry problems. Relevant skills and 

experience held by the Firmôs Investment Bank in valuing complex products were not 

routinely utilized.  

4.89. Guidance had been sent to the Firm by the Authority in August 2008 arising from a 

number of material mismarking incidents at other firms (the ñDear CEO letterò). The Dear 

CEO letter set out a list of underlying causes that should be addressed to reduce the likelihood 

of future mismarking incidents. In particular, these included that product control staff were 

unable to challenge front office staff adequately, through lack of skills or seniority, acting 

too much as a business facilitation function and not enough as a control function. It also 

referred to independent price verification processes being highly manual, leading to 

insufficient time and resource to analyze and investigate valuation issues fully and to exercise 

judgment and challenge front office valuations.  

4.90. These issues were present in CIO VCG, and were not addressed even after the Dear 

CEO letter was sent to the Firm. Further to the Dear CEO letter, the Authority undertook 

thematic work in 2010 which sought to evaluate firmsô progress in implementing 

relevant changes. The Authorityôs initial observations as regards the Firmôs approach to 

valuation included that there was a manual valuation control process with heavy spreadsheet 

reliance, valuation policy left much to the subjective assessment of individuals 

performing the month-end valuations and there was no procedure for ensuring 

consistency in valuation approach between different lines of business.  

4.91. As a result, the Firm introduced a ñProduct Champion Initiativeò, which sought to 

create consistency with respect to the valuation of products and price testing, and to the extent 

that inconsistencies existed, to determine why there was an alternative approach and to obtain 

agreement from the relevant market maker within the Firm that the alternative approach was 

justifiable. The relevant market maker for credit derivatives was the Firmôs Investment Bank. 

The Product Champion Initiative was never completed in relation to credit derivatives; 

however the known differences between CIO VCG and the Firmôs market maker were 

not viewed as material by the Firm. The Firm also relied on their auditorsô year-end 

testing of CIO VCG in December 2011. A new consistency exercise began in 2012. As a 

result of the Product Champion Initiative, CIO VCG learned that the Investment Bank utilized 

thresholds in its valuation process. This led CIO VCG to introduce threshold adjustments 

into its own process in 2011.  
The introduction of thresholds  

4.92. A change to the CIO VCG process was made in early 2011. At that time a threshold 

adjustment process was introduced. Although the Firm did not realize at the time, the 

implementation of this process was also fundamentally flawed and the effect of its 

application contributed to the failure to detect mismarking in a timely fashion in the 

first quarter of 2012. 
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FCA October 2013 óFinal Noticeô page 56:ò 

The Authority had clearly laid out matters relating to CIO (including the SCP) in which 

it had a particular interest in a letter dated 9 November 2010. The letter had been sent in 

the context of a more detailed supervisory relationship with the Firm. The Firm should have 

known that its failure to disclose numerous serious and significant events and problems 

regarding the SCP from January 2012 to 2 July 2012 would be in breach of Principle 11. 

February 2016 FCA Final notice for Achilles Macris page 8: ñ  

In addition to the Firmôs regulatory obligation to maintain an open and cooperative 

relationship with the Authority, from 1 October 2010 CIO in London had been the subject 

of a more detailed supervisory relationship with the Authority (referred to by the Authority 

as a óclose and continuousô supervision regime). Mr Macris understood close and 

continuous supervision to mean that the Authority had identified the CIO function as an 

important function within the Firm and that the disclosure required from the Firm about CIOôs 

activity would be more detailed and more frequent.  

4.6 On 9 November 2010 the Authority advised the Firm in writing of particular matters 

relating to CIO about which it wished to be kept informed. Although not addressed to him, Mr 

Macris received a copy of the Authorityôs letter. The matters in relation to which the 

Authority said it wished to be kept informed included:  

(1) óAny significant growth in assets or change in [CIOôs] EMEA portfolioséô  

(2) ó[A] ny significant change in levels of risk appetite, or material change to portfolio 

mandates or risk limits allocated to CIO EMEA.ô  

(3) ó[M] aterial changes to the portfolio or EMEA strategy.  
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Senate report about OCC concerns in 2010: ñ 

In 2010, as part of its routine examination process, the OCC conducted a detailed review of 

the CIOôs investment activities, focusing in particular on the $350 billion Available for 

Sale portfolio , and warned that the CIO needed to do a better job documenting portfolio 

decisions and managing the risks associated not only with that investment portfolio but with 

several others as well. On December 8, 2010, after concluding its examination of the CIOôs 

investment activities, the OCC sent a Supervisory Letter to CIO head Ina Drew with its 

findings, requirements, and recommendations.1234 The Supervisory Letter included a Matter 

Requiring Attention (MRA)  ï meaning a matter that required corrective action by the bank 

ï stating that CIO management needed to ñdocument investment policies and portfolio 

decisions.ò1235 The Supervisory Letter also found that the ñrisk management framework for 

the investment portfolios (Strategic Asset Allocation and Tactical Asset Allocation)ò lacked 

ña documented methodology,ò ñclear records of decisions,ò and other features to ensure 

that the CIO was making investments and controlling associated risks in line with the 

expectations of senior management and the appropriate Board of Directors committee.1236 The 

Supervisory Letter made no explicit mention of the Synthetic Credit Portfolio, but because the 
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SCP was part of the TAA portfolio, which was mentioned in the MRA, the MRA also applied 

to the SCP.1237 
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Senate report Footnote 1508 See 12/8/2010 Supervisory Letter JPM-2010-80, OCC-SPI-

00011201 [Sealed Exhibit]. The letter was copied to Jamie Dimon, Douglas Braunstein, 

Barry Zubrow, Stephen Cutler, and others. For more information about this letter, see 

Chapter VI 
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Senate report page 223 on the MRA: ñ 

Prior to the OCCôs issuance of a Supervisory Letter, it is standard practice for the OCC to 

hold a close-out meeting with the bank to discuss the examination findings, requirements, 

and recommendations, and receive bank managementôs response. The OCCôs head capital 

markets examiner at JPMorgan Chase held that meeting with CIO head Ina Drew, whom he 

said did not react well to the examinationôs criticisms. According to a later email by his 

supervisor, the OCC Examiner-In-Charge, Ms. Drew ñósternlyô discussed [the OCCôs] 

conclusions with him for 45 minutes.ò1238 The OCC told the Subcommittee that, among other 

objections, she complained that the regulator was trying to ñdestroyò JPMorgan Chaseôs 

business, and that its requirements would take away necessary flexibility from the CIO.1239 

Moreover, according to the Examiner- In-Chargeôs email, Ms. Drew informed the OCC 

ñthat investment decisions are made with the full understanding of executive 

management including Jamie Dimon. She said that everyone knows that is going on and 

there is little need for more limits, controls, or reports.ò1240 The OCCôs head capital 

markets examiner told the Subcommittee that he was ñsurprisedò at the time by her reaction, 

because that level of ñpushbackò for an MRA regarding ñbasic bankingò expectations was 

ñextreme.ò1241 The OCC Examiner-In-Charge characterized Ms. Drewôs response as an 

attempt to invoke Mr. Dimonôs authority and reputation in order to try to avoid 

implementing formal documentation requirements.1242 When asked about the meeting, Ms. 

Drew told the Subcommittee that her recollection was, while she disagreed with the OCCôs 

recommendations, it was a good ñtwo wayò discussion.1243 The CIOôs formal response to the 

OCCôs 2010 Supervisory Letter, signed by Ms. Drew in January 2011, committed to 

documenting investment and risk decisions for the SAA portfolio, but never mentioned the 

TAA portfolio  in which the SCP was then located.1244 
table_of_key_items 

 

Federal reserve supervision in late 2010 and changes in early 2011: 

OIG Report October 2014, page 28: ñIn September 2010, CPC team 2 also recommended a 

target examination to assess the CIOôs governance framework, risk appetite, risk management 

practices for the ñbanking book vs. trading [book],ò and the composition of its hedging 

portfolio. Nevertheless, CPC team 2 did not initiate discussions with the OCC regarding these 

activities.ò 

 

OIG Report October 2014, page 68: 
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We acknowledge that the background section does not describe the involvement of the 

LISCC, but page 25 of the chronology section of our report details the transition to the LISCC 

structure in 2010. 

 

OIG Report October 2014, page 25: 

The LISCC OC replaced the LFI Team and assumed responsibility for coordinating the 

Federal Reserve Systemôs supervisory planning activities for certain large, complex banking 

organizations. In the aftermath of the crisis, the Board established high-priority Federal 

Reserve System initiatives or mandates, including the Comprehensive Capital Analysis and 

Review (CCAR),44 

Page 27é the LISCC OC in December 2010 highlighted the need to reassess the 2011 

supervisory priorities 

Page 33é. On March 28, 2012, the LISCC OC convened a meeting.52 

Page 37é Our evaluation indicated that these demands, in addition to the LFI Teamôs and 

LISCC OCôs guidance for Federal Reserve System supervisory teams to focus on key 

supervisory priorities, contributed to FRB New York revisiting the prioritization  of its 

planned supervisory activities related to the CIO. 

Page 55é In December, the LISCC OC encouraged supervisory teams to reassess their 

supervisory plans. 

Page 31é In 2011, the Federal Reserve System performed the first CCAR, a supervisory 

assessment of the capital planning processes and capital adequacy of large, complex BHCs. 

Page 64-email response from Michael Gibson of the NY FEDéòIt should be noted that 

responsibility for supervisory planning for LISCC portfolio was moved to the LISCC 

Operating Committee (the ñOCò) in 2010, and commencing with the 2011 planning period, 

final decisions on supervisory plans have rested with the OC. 

Page 71éòAs the report acknowledges, JPMC was positioned to withstand the CIO losses, 

in part because of the Federal Reserveôs appropriate focus on capital.ò 

Page 72éòThe OIG says that the New York Fedôs reorganization caused the cancellation of 

CIO exams. This is incorrect- the last proposed CIO exam was cancelled in February 

2011, which prior to even the announcement that staff would be re-organized in Mid-2011. 
table_of_key_items 
 

Stress Loss limit breaches in early 2011é.. 

Senate report: ñFor example, in the first half of 2011, the CIO reported multiple, sustained 

breaches of its stress limits and attributed those breaches to increased activity in its ñsynthetic 

credit (tranche) book.ò1266 The CIOôs stress limits were triggered eight times, sometimes for 

weeks at a stretch, from January to June 2011.1267 The bank notified the OCC about those 

stress limit breaches, like other internal risk limit breaches, in the bankôs regular Market Risk 

Management (MRM) Reporting emails which listed risk limit breaches and in its weekly 

Market Risk Stress Testing reports.1268 In those reports, the CIO attributed all of the CIOôs 

stress limit breaches to changes in its ñsynthetic credit (tranche book).ò1269 In the first 

breach of the year, for example, which occurred on January 27, 2011, the CIO continued to 

breach the limit for seven weeks in a row, peaking at 50% over the limit.1270 The CIOôs 

stress limit breaches were dramatic and sustained during the first half of 2011, yet when the 

OCC inquired into the reason for the breaches, the bank ñfailed to offer any details about 

the source,ò and the OCC did not pursue additional information.1271 
table_of_key_items 
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Task Force report page 76-77 foonote 95Υ άAn earlier limit breach within CIO appears to have 

been part of the impetus for a review of CIOôs limit structure begun by CIOôs Head of Market Risk 

in the summer of 2011, described below. Beginning in March 2011, CIOôs aggregate stress loss 

limit was in breach for some time. The breach, which was discussed among the Chief Investment 

Officer, the Firm-wide Chief Risk Officer, and the CIO Head of Market Risk, appears to have been 

caused principally by activity unrelated to the Synthetic Credit Portfolio, in CIOôs international 

rates sector.ò 
table_of_key_items 

 

Seven weeks after the 27
th

 January 2011, namely the 18
th

 March 2011:  ñ 

FED Press release on website at 11:00 AMΥ άPlanned share repurchases will be reviewed if there 

are material adverse deviations from the revenue and loss assumptions in a firm's capital plan 

such that capital is not increasing as anticipated; andéò 

Comprehensive CCAR PDF Review page 4: ñA key innovation in the CCAR is the 

expectation that large bank holding companies submit annual comprehensive capital plans to 

the Federal Reserve. These plans will describe their strategies for managing their capital over 

a 24πmonth, forward planning hori zon. While the specific elements of the plan may evolve 

over time, some of the key components are:  

 A description of the firmôs current regulatory capital base, including key contractual 

terms of its capital instruments and any management plans to retire, refinance, or replace the 

instruments over the planning horizon.  

 A description of all planned capital actions (e.g., dividends, share repurchases, and 

issuances), as well as anticipated changes in the banking companyôs risk profile, business 

strategy, or corporate structure over the planning horizon.  

 A description of the bank holding companyôs processes and policies for determining 

the size of dividend and common stock repurchase programs under different operating 

conditions.  

 The firmôs assessment of potential losses, earnings, and other resources available 

to absorb such losses under stressed economic and financial market environments, and the 

resulting impact on a firmôs capital adequacy and capital needs over the planning horizon.  

 An assessment, accompanied by supporting analysis, of the capital needed by the firm 

on a postπstress basis to continue operations, meet its obligations, and function as a credit 

intermediary.  

 

Importantly, the Federal Reserve expects plans to be approved by the bank holding 

companyôs board of directors before being submitted. Consistent with their fiduciary and 

governing responsibilities, boards of directors have the final approval authority and are fully 

responsible for their firmsô capital assessments and plans. 

 

Comprehensive CCAR PDF Review page 10: 

ñFor the 2011 CCAR, all 19 SCAP bank holding companies were required to submit a 

comprehensive capital plan to the Federal Reserve by January 7, 2011ò 

 

Comprehensive CCAR PDF Review page 10: 

ñAdjustments were made when a particular strategy for reducing riskπweighted assets 

or increasing regulatory capital was deemed to be ñhigh risk,ò due to factors such as 

uncertainty about realized sale prices of certain illiquid assets, or assets with highly volatile 
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valuation histories, or uncertainty about a firmôs ability to reduce riskπweighted assets by 

using improved risk measurement methodologies. Overall, the key benchmark was whether a 

bank holding companyôs pro forma (adjusted) Tier 1 common, Tier 1 and Tier 1 leverage 

ratios on a Basel III basis met the target levels of 7 percent, 8.5 percent, and 3 percent, 

respectively, according to the timeline specified by management for meeting the fully 

phasedπin standards.ò 

 

NY Times article on March 18
th

 2011: ñWith Fed Consent, Banks Raise Dividends and 

Buy Back Stock 

By Eric Dash  

March 18, 2011 10:02 am March 18, 2011 10:02 am 10:35 a.m., March 19 | Updated  

For long-suffering bank investors, the wait is over. 

After securing the Federal Reserveôs blessing, a series of financial giants rushed to raise their 

dividends and buy back stock on Friday, underscoring how Wall Street profits and an 

improving economy have helped the biggest banks stage a broad recovery since they were 

laid low by the financial crisis. 

Within hours of being told by regulators they had passed a second round of stress tests, 

JPMorgan Chase, Wells Fargo and several other major lenders laid out specific plans. 

Meanwhile, American Express and Goldman Sachs announced they were resuming large-

scale stock repurchases, with Goldman buying back the $5 billion stake it sold to Warren E. 

Buffett in the fall of 2008.ò 

 

table_of_key_items 

 

Internal audit report of JPM from Q4 2011Υ ά 

Stress testing where There is no documented  methodology to outline key testing components 

(e.g computational method and shock factors used) or assess limitations such as off·line risk 

measurement, missing risk factor and curves, 

Å The SAA book; ($140bln Notional as at 12/31) does not currently feed the firm wide 

market risk  limits and thresholds framework and relevant SAA stress testing results are 

not measured against corresponding limits.  
 
table_of_key_items 

Senate ǊŜǇƻǊǘ ƻƴ ǎǘǊŜǎǎ ǘŜǎǘƛƴƎ ŀƴŘ h//Υ ά 

He recalled one instance in which bank executives even yelled at OCC examiners and called 

them ñstupid.ò1253 In another example, in early 2012, according to the OCC, the most junior 

capital markets OCC examiner arrived at a meeting at the bank to discuss with his bank 

counterpart the results of a recent OCC stress examination.1254 But instead of meeting with a 

single risk manager, he was, in his words, ñambushedò by all the heads of risk divisions 

from all the lines of business at the bank, including JPMorgan Chaseôs Chief Risk 

Officer, John Hogan.1255 Given the senior rank of the bank officials, the junior OCC 

examiner normally would not have led the meeting, but the bank officials pressed him to 

disclose the OCCô)s preliminary conclusions. According to the OCC examiner, on every 

issue, the bankôs risk personnel criticized the OCCôs findings and recommendations,1256 and 

the meeting assumed a loud and ñcombativeò tone.1257 The OCC examiner recalled that 

Peter Weiland, the CIOôs Chief Market Risk Officer, agreed with the OCCôs suggestion 

on one point, which had the effect of quieting the executives in the room, but said it was 

the only issue on which anyone from the bank supported an OCC recommendation from that 

http://dealbook.nytimes.com/author/eric-dash/?version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://dealbook.nytimes.com/author/eric-dash/?version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://topics.nytimes.com/top/reference/timestopics/organizations/f/federal_reserve_system/index.html?inline=nyt-org&version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://dealbook.on.nytimes.com/public/overview?symbol=JPM&inline=nyt-org&version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://dealbook.on.nytimes.com/public/overview?symbol=WFC&inline=nyt-org&version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://dealbook.on.nytimes.com/public/overview?symbol=AXP&inline=nyt-org&version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://dealbook.on.nytimes.com/public/overview?symbol=GS&inline=nyt-org&version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://topics.nytimes.com/top/reference/timestopics/people/b/warren_e_buffett/index.html?inline=nyt-per&version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
http://topics.nytimes.com/top/reference/timestopics/people/b/warren_e_buffett/index.html?inline=nyt-per&version=meter+at+null&module=meter-Links&pgtype=Blogs&contentId=&mediaId=&referrer=http%3A%2F%2Fwww.google.fr%2Furl%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D5%26ved%3D0ahUKEwi7m_Wg7pfNAhXCBcAKHU-OBq4QFghEMAQ%26url%3Dhttp%253A%252F%252Fdealbook.nytimes.com%252F2011%252F03%252F18%252Ffed-to-release-results-of-bank-stress-tests%252F%26usg%3DAFQjCNGTTMQuRsGaRsduat8CxiRjh3Atmw&priority=true&action=click&contentCollection=meter-links-click
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examination.1258 After the meeting ended, he said that, despite the bankôs aggressive 

response, the OCC issued its Supervisory Letter largely in line with the original 

conclusions the examiner had presented.1259 
table_of_key_items 

 

Senate report footnote 1254 Subcommittee interview of Jaymin Berg, OCC (8/31/2012). The 

examination was regarding the Firm Wide Stress Initiative, which concluded with an OCC 

Supervisory Letter. See 3/9/2012 OCC Supervisory Letter JPM- 2012-09 to JPMorgan Chase, 

ñExamination of FSI Stress Testing Frameworkò [Sealed Exhibit]. 
table_of_key_items 

 

Senate report Foonote 1259 See 3/9/2012 OCC Supervisory Letter JPM-2012-09 to 

JPMorgan Chase, ñExamination of FSI Stress Testing Frameworkò; Subcommittee 

interview of Jaymin Berg, OCC (8/31/2012). 

 

Footnote 1393 Subcommittee interview of Jaymin Berg, OCC (8/31/2012); 3/9/2012 

Supervisory Letter JPM-2012-09 from Scott Waterhouse, OCC, to Ashley Bacon, 

JPMorgan Chase, ñExamination of FSI Stress Testing Framework,ò (Citing a Matter 

Requiring Attention: ñMethodology for valuation should be described.ò) [Sealed 

Exhibit]. 

 

Risk limit changes in summer 2011: VAR, SNPR,  and numerix 

Senate report Footnote 112  

ñUnder the Market Risk Limits Policy applicable to CIO before May 2011, the review of 

limits and limit utilizations was required only annually, as opposed to semi-annually. 

Notwithstanding this requirement, prior to May 2011, the last review of all CIO limits was 

conducted by CIO in 2009. A new Market Limits Policy became effective in May 2011. 

Under the more recent policy, limits are required to be established by Market Risk and 

business heads, and certain of these are required to be reviewed at least annually by the 

Board and semi-annually within each line of business. In the first quarter of 2012, Mr. 

Weiland was in the process of developing a proposal to revise the CIO limit structure. He 

began that process in July 2011, recognizing that a semi-annual review of the limits had not 

yet been conducted and that certain of CIOôs limits need to be revised and/or updated. He 

discussed an early version of his proposal at one of his weekly meetings with Ms. Drew in 

the summer of 2011. When Mr. Goldman became CIOôs Chief Risk Officer in January 2012, 

he became involved in the process as well. Although the proposal was the subject of active 

discussion in the first quarter of 2012 and a version of it was presented to the CIO Risk 

Committee in late March, new limits were not implemented until May 2012.ò 

 

Task Force report on this stress limit violation: ñ footnote 95 An earlier limit breach 

within CIO appears to have been part of the impetus for a review of CIOôs limit 

structure begun by CIOôs Head of Market Risk in the summer of 2011, described below. 

Beginning in March 2011, CIOôs aggregate stress loss limit was in breach for some time. 
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The breach, which was discussed among the Chief Investment Officer, the Firm-wide Chief 

Risk Officer, and the CIO Head of Market Risk, appears to have been caused principally by 

activity unrelated to the Synthetic Credit Portfolio, in CIOôs international rates sector 

table_of_key_items 

 

Senate Report Footnote 113:  

òPrior to 2009, Single Name Position Risk (ñSNPRò) limits applied to the Investment Bank, but 

CIO did not trade in any single names and hence did not have any single name limits. The Firmôs 

SNPR policy thus exempted the following assets, among others, from its scope: (1) investments 

managed by CIO as part of the Firm's Strategic Asset Allocation investment portfolio; and (2) CIO 

index and index tranche activity. Messrs. Zubrow and Weiland agreed that these assets should 

be exempt from the policy because they were longer-term, strategic investments and because 

calculating single name default exposure for a portfolio of indices and tranches is extremely complex. 

As CIO began to add positions with exposures to single names, Messrs. Zubrow and Weiland 

approved sets of name-specific limits for the particular names to which CIOôs indices and tranches 

had single name exposure. These limits were separate from the SNPR limits applicable to the 

Investment Bank, and trading in these instruments by CIO did not result in SNPR limits usage. By 

late 2011 and early 2012, CIOôs exposure to single names grew to the point that Mr. Weiland and 

Firm-wide Market Risk agreed that it made sense to include the calculation of that exposure within 

the SNPR policy, because the amount and aggregation of those exposures were becoming more 

significant. In early 2012, they began to discuss how to include CIOôs index and index tranche activity 

within the SNPR. The exact means by which that would be done were the subject of ongoing 

discussion throughout the first quarter of 2012, due to the complexity of the calculations and the fact 

that including the short positions in the Synthetic Credit Portfolio in the SNPR would have had 

the effect of creating more availability for the limit (in part, because CIO owned equity 

protection, meaning that it earned money on individual defaults).ò 
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¶ óJamie Dimon at the commandô 

2002-2004 articles: BankOne merger and Goodwill 

JPM 2003 Annual report for 2003 before BankOne merger page 46: Goodwill at $8,5 billion 

and market value at $43 billion. 

NYT 14
th

 January 2004:ò J.P. Morgan Chase to Acquire Bank One in $58 Billion Deal-é. 

Since Mr. Dimon assumed control of Bank One in 2000, the company's stock has increased 

sharply as he has imposed the same form of relentless cost-cutting discipline that made his 

mentor Mr. Weill a financial legend.ò table_of_key_items 

JPM-BankOne Merger slides  of the time: 

Page 23: Shareholder equity line: $45 Bln for JPM, $22 Bln for BankOne(vs $58bln 

purchase price or $36 Bln added goodwill), total for a group total market value now at 

$67+$36=$103 Bln 
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Page 20 upon costs & share repurchase: $2,2 bln cost savings, $3 Bln merger costs, $3.5  

spent for share purchases, phase in achieved by 2007,   

Page 17 on excess capital generationé.$15 bln generated by 2007 

BankOne 2003 Annual Report: no ógoodwillô and Market value at $20,9 Bln 
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10-Q Compilation of Return on capital and the performance of the time  
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10-Q Compilation of Goodwill, Share issuance, stock option, TARP and debt issuance 
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2005: Basel II problems about CDS 

Senate report ñThe CIO was formerly part of the bankôs internal treasury function, but was 

split off into a stand-alone office in 2005.52 According to JPMorgan Chase, its Treasury office 

and the CIO perform similar tasks in terms of managing the bankôs assets, but the Treasury 

office focuses more on shorter-term asset liability management.53ò 

table_of_key_items 

2006-2007: Jamie Dimon becomes CEO and Board chairman of JPM 

Senate report: ñThe 2007 internal bank audit stated that the credit trading commenced in 

2006, although Ms. Drew told the Subcommittee that the SCP was established in June 

2007.207 The OCC determined that the SCP acquired its current name in 2008.208 

In addition, the SCP was not named in any portfolio lists that the CIO provided to the OCC 

from 2007 through 2012, although the CIO occasionally referred to a ñcore credit 

portfolio,ò1223 which was one part of the SCP.1224 

 

In 2007, to carry out the credit trading portion of the New Business Initiative, CIO began a 

program to purchase ñABX and TABX protection.ò199 At that time, the ABX and TABX were 

new credit derivative indices that ñserve[d] as liquid instruments for trading subprime credit 

risk.ò200 
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Senate report footnote 199 4/12/2012 email from Ina Drew, JPMorgan Chase, to Jamie 

Dimon, and others, ñSynthetic Credit Materials,ò JPM-CIO-PSI 0001101. 
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Senate report footnote 200 2/6/2009 presentation prepared by JPMorgan Chase in 

response to a Subcommittee request, ñCDO Briefing,ò at 21, PSI-JPM-30-000001. ñ 

 

Senate report: ñIn November 2007, JPMorgan Chaseôs internal audit group conducted an 

audit of ñCIO Global Credit Trading,ò characterizing it as a ñFirst Time Review of New 

Business, Product or Service.ò201 The audit report stated: ñChief Investment Office (CIO) 

credit trading activities commenced in 2006 and are proprietary position strategies 

executed on credit and asset backed indices.ò The audit made no mention of hedging or credit 

stress loss protection, and contained no analysis of the credit trading activity in terms of 

lowering bank risk. It also did not identify any assets or portfolios that were being hedged by 

the credit derivatives. The audit rated the CIOôs ñcontrol environmentò as ñSatisfactory,ò but 

noted, among other matters, that the CIOôs Valuation Control Group committed multiple 

ñcalculation errorsò when testing the prices of the credit derivatives.202 

Senate report footnote: 201 11/29/2007 ñCIO Global Credit Trading,ò JPMorgan Chase & 

Co. Audit Department Report, JPM-CIO-PSI-H0006022-023.ò 

table_of_key_items 

2008: Bear Stearns- Lehman- WAMU  

Senate Report: ñBut according to the OCC, while the CIO created a formal NBI approval 

document to initiate credit trading in 2006, the CIO did not update or amend that NBI when 

its traders began purchasing more complex credit derivative products, such as credit index 

tranches,209 and engaging in larger volumes of trades.210 The OCC has since determined 

that, in 2008, the bank violated OCC notification requirements by adding credit index 

tranche positions to the SCP without notifying the agency of that ñnew productò which 

represented ña substantial change in business strategy.ò211  

 

Senate report footnote 210 Subcommittee interview of Mike Sullivan, OCC (8/30/2012); 

5/22/2008 ñChief Investment Office New Business Initiative Approval,ò prepared by CIO, 

on ñCredit and Equity Capability,ò OCC-SPI-00081631, at 6. A part of the NBI form called 

ñPost-Implementation Reviewò which was ñto be completed at the time of approvalò 

was left blank. Id. at 19ò 

Senate report: ñMr. Iksil: ñ[I]t had to happe[n]. [I]t started back in 2008 you see. [I] survived 

pretty well until [I] was alone to be the target. [Y]es [I] mean the guys know my position 

because [I] am too big for the market. é [B]ut here is the loss and it becomes too large and 

this is it. [W]e realize that [I] am too visible.ò724 Despite the emails predicting losses of 

between $300 million and $600 million, at the end of the day on March 23, 2012, the CIO 

reported internally a daily loss of only $12.5 million.ò725 
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JPM Annual report for 2009: On page 131, diversification benefit on VAR between 2008 

and 2009 
 

ò In addition, the 95% VaR measure also includes certain positions utilized as part of the 

Firmôs risk management function within the Chief Investment Office (ñCIOò) and in the 

Consumer Lending businesses to provide a Total IB and other VaR measure. The CIO VaR 

includes positions, primarily in debt securities and credit products, used to manage 

structural risk and other risks, including interest rate, credit and mortgage risks arising 

from the Firmôs ongoing business activities. The Consumer Lending VaR includes the Firmôs 

mortgage pipeline and warehouse loans, MSRs and all related hedges. In the Firmôs view, 

including these items in VaR produces a more complete perspective of the Firmôs market 

risk profile . 

VaR backtesting (95% confidence level VaR) 

To evaluate the soundness of its VaR model, the Firm conducts daily back-testing of VaR 

against the Firmôs market riskïrelated revenue, which is defined as follows: the change in 

value of principal transactions revenue for IB and CIO (excluding private equity 

gains/(losses) and revenue from longer-term CIO investments); trading-related net interest 

income for IB, RFS and CIO (excluding longer-term CIO investments); IB brokerage 

commissions, underwriting fees or other revenue; revenue from syndicated lending facilities 

that the Firm intends to distribute; and mortgage fees and related income for the Firmôs 

mortgage pipeline and warehouse loans, MSRs and all related hedges. The daily firmwide 

market riskï related revenue excludes gains and losses from DVA.ò 

Senate report: ñOver time, the Basel Committee has issued four sets of capital standards. 

Basel I, issued in 1988, provided the first international capital standards; Basel II, issued in 

1999, revised the first Accord, and was finalized in 2004; Basel 2.5, issued in 2009, 

strengthened capital standards related to securitizations and trading book exposures in 

response to the financial crisis; and Basel III, issued in 2010, provided a broader set of 

reforms.109 Basel III  increased minimum capital requirements and introduced a new set of 

bank liquidity standards to ñimprove the banking sector's ability to absorb shocks arising 

from financial and economic stress, é improve risk management and governance, [and] 

strengthen banks' transparency and disclosures.ò110 Among other provisions, Basel III 

increased the minimum amount of capital that had to be raised from common equity.111ñ 

table_of_key_items 

2010 

Senate report footnote 60: ñFootnote 60: Id; Subcommittee interview of Fred Crumlish, OCC 

(8/28/2012). According to Ina Drew, the private equity portfolio was added to the CIO in 

2010, at the request of Mr. Dimon. Subcommittee interview of Ina Drew, CIO (9/7/2012).ò 

Task Force report Footnote 69 Internal Audit issues three ratings: Satisfactory, Needs 

Improvement, and Inadequate. The latter two are considered ñadverseò ratings. CIO VCG received a 

ñSatisfactoryò rating in its prior audit of CIO EMEA Credit on February 26, 2010 

Senate report: ñUnder the Dodd-Frank Act, the OCC has also become the primary regulator 

of federally chartered thrift institutions.92 
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Senate report Footnote 92: Dodd-Frank Wall Street Reform and Consumer Protection Act (ñDodd-Frank 

Actò), P.L. 111-203, codified at 12 U.S.C. § 5412 (b)(2)(B) (2010).ò 
Senate report: ñCharacterizing the trades as lowering risk was critical to the CIOôs assertion 

that its trades were consistent with the Volcker Rule which bans high risk proprietary trading 

by federally insured banks, but permits ñrisk-mitigating hedging activities.ò1332 

 

That issue was of particular interest, because the Dodd-Frank Wall Street Reform and 

Consumer Protection Act of 2010 included the Merkley-Levin provisions, known as the 

Volcker Rule, that prohibited high risk proprietary trading by insured banks, but permitted 

ñrisk mitigatingò hedges 
table_of_key_items 
 

Senate report Footnote 1332 See Section 13 of the Bank Holding Company Act, added by Section 619 of 

the Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010, P.L. 111-203 

Senate report Footnote 1333 Subcommittee interview of Julie Williams, OCC (9/13/2012). The Volcker 

Rule was enacted into law in 2010, and implementing regulations were proposed in 2011, but those 

regulations have yet to be finalized. The banking industry continues to press regulators about the contours of the 

final regulations and whether particular trading activities would continue to be allowed 

 

Senate report page 2: ñIn addition, JPMorgan Chase briefed the Subcommittee about the 

findings of an internal investigation conducted by a task force headed by Michael Cavanagh, 

a senior bank official who is a member of the firmôs Executive and Operating Committees. » 

 

Michael Cavanagh has served as Co-CEO of the Corporate and Investment Bank since 

July 2012, and is a member of the firmôs Executive and Operating Committees.38 Prior to that 

position, he served as CEO of the firmôs Treasury and Securities Services from June 2010 

to July 2012.39 Before that, Mr. Cavanagh served as the firmôs Chief Financial Officer from 

September 2004 to June 2010.40 In May 2012, Mr. Cavanagh became head of the 

JPMorgan Chase & Co. Management Task Force established to conduct an internal 

investigation of the CIO losses.41 Daniel Pinto is currently the other Co-CEO of the 

Corporate and Investment Bank.42ñ 

table_of_key_items 

Senate report between March 2010 and June 2010 (the CDX IG series 13 was on the run 

until March 21
st
 2010):  

ñWhen a new credit index series is issued, it is referred to as the ñon-the-runò series.167 Earlier 

series of the index are then referred to as ñoff-the-run.ò168 They continue to trade until their 

maturity dates, but are typically less actively traded.169  
 

Footnote 168 Id., Appendix 4, at 35. One JPMorgan document used a more restrictive 

definition, defining ñoff-the-runò indices as ñany index older than 4 series ï for example, 

the current on the run CDX series are 13, therefore, all indices series 9 and older are 

considered off the runò). 5/21/2010 ñCIO-VCG Procedure: Valuation Process,ò 

OCCSPI-00052685, at 15. 

 

Footnote 647 See 5/21/2010 CIO-VCG Procedure: Valuation Process, OCC-SPI-00052685, 

at 6 (ñIn assessing the reasonableness of fair value measurements that are subject to testing, 

VCG will consider whether such measurements appropriately reflect liquidity risk, 

particularly in the case of instruments for which CIO maintains either a 

significant/concentrated position and/or if the market for given instrument can be 

observed to be less liquid. 
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Senate report: ñIn addition to reviewing the SCP book, the VCG was responsible for 

calculating and monitoring the amount and categorization of any liquidity and concentration 

reserves established for the SCP derivatives.ò647 

 

Senate report : ñIn addition, although JPMorgan Chaseôs written policy was to reevaluate the 

risk limits on an annual basis in all its lines of business,1504 CIO risk management had failed to 

review the CIOôs risk limits for three years.1505 

Senate report footnote1504 6/29/2010 JPMorgan Chase & Co., ñRisk Policy: Model Risk 

Policyò JPMC-Senate/Levin 000026, at 33 (ñAnnual Review. Each LOB must ensure all of its 

models are re-assed annually in light of: new developments in the literature or internal or 

commercially available models; changes in the market for the product (e.g. availability of 

liquid quotes for model input or major growth in volume); change in the features of the 

product or portfolio; back-testing of the model and experience with effectiveness of its 

application; the materiality of model risk.ò). 

 

Senate report on June-July 2010: ñDouglas Braunstein served as JPMorgan Chase & Co.ôs 

Chief Financial Officer (CFO) from July 2010 to December 2012. He was also a member of 

the firmôs Executive and Operating Committees.26 In November 2012, JPMorgan Chase 

announced that Mr. Braunstein would step down from that post at the end of the year, and he 

has since become a Vice Chairman of the holding company.27 In his capacity as CFO, Mr. 

Braunstein was charged with overseeing and certifying the accuracy of the firmôs financial 

reporting, and ensuring adequate capital and liquidity, among other duties.28   
table_of_key_items 

 

Senate report about August 2010: ñDuring the first few years of the Synthetic Credit 

Portfolioôs existence, the OCC was headed by John C. Dugan. When he left office in 2010, he 

was replaced on an acting basis by John Walsh.1205  

 

Senate report on September 2010: ñTo the contrary, since at least 2010, CIO head Ina Drewôs 

presentations to her colleagues at the bank, including Mr. Braunstein, showed that the 

Synthetic Credit Portfolio, which was part of the larger Tactical Asset Allocation portfolio, 

had the shortest investment horizon of all of the portfolios in the CIO.1525 

Senate report Footnote 1525 See, e.g., 3/2012 ñDirectors Risk Policy Committee ï CIO 

2012 Opportunities and Challenges,ò presentation prepared by Ina Drew and Irvin 

Goldman, CIO, JPM-CIO-PSI 0015015; 2/28/2012 email from John Wilmot, CIO, to Jamie 

Dimon, Douglas Braunstein, JPMorgan Chase, and others, ñCIO Business Review Materials,ò 

JPM-CIOPSI 0001940, at 8; 9/2010 ñChief Investment Office Presentation to the 

Directors Risk Policy Committee,ò presentation prepared by Ina Drew, CIO, OCC-SPI-

000032575, at 576 (showing an earlier version of the same page regarding short-to-long term 

investment horizon, with ñTactical Investing,ò which included the Synthetic Credit 

Portfolio, as the portfolio in CIO with the shortest investment horizon).  

 
table_of_key_items 

Senate report about December 2010: ñThe bank and the OCC told the Subcommittee that, 

instead of focusing on the SCP, the CIO typically discussed its Tactical Asset Allocation 

(TAA) mark-to-market portfolio, a broader investment portfolio which included the SCP.1225 

Consistent with that explanation, several internal CIO documents indicate that when CIO 

head Ina Drew discussed the CIOôs investment portfolios with the JPMorgan Chase 

Board of Directorôs Risk Policy Committee, she talked about the larger TAA portfolio, 
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and did not mention the SCP.1226 In addition, the CIO and OCC told the Subcommittee 

that a few years earlier, the TAA portfolio had been called the ñDiscretionary Tradingò 

portfolio.1227 Moreover, the CIO told the Subcommittee that in January 2012, it merged the 

TAA with another portfolio of mark-to-market assets called the Strategic Asset Allocation 

portfolio, and called the product of that merger the ñMTM Overlayò portfolio.1228 

 

Senate Report on November 2010: ñJoseph Bonocore served as the Chief Financial Officer 

(CFO) of CIO during Mr. Weiland's tenure before Mr. Wilmot took over and Mr. Bonocore 

became JPMorgan Chase's Corporate Treasurer.898 

Senate report Footnote 898:  Subcommittee interview of Joseph Bonocore, JPMorgan Chase 

(9/11/2012). Mr. Bonocore served as CFO for CIO from September 2000 to November 

2010, after which time he served as firmwide Corporate Treasurer until his departure from 

JPMorgan Chase in October 2011 for personal reasons. Id. 

Senate report: Wilmot replaces Bonocore in early 2011: ñJohn Wilmot : From January 2011 

to mid-May 2012, Mr. Wilmot was CIOôs Chief Financial Officer, reporting to Ms. Drew, 

with ñdotted lineò reporting to Mr. Braunstein. Prior to serving as the CFO of CIO, Mr. 

Wilmot was responsible for Bank Owned Life Insurance and JPMorgan Partners Private 

Equity Investments within CIO. Mr. Wilmot has announced his resignation and is expected to 

leave JPMorgan in 2013.ò 
table_of_key_items 

 

2011 Annual report  

Page 107:  ñTreasury and the Chief Investment Office manage capital, liquidity, and 

structural risks of the Firm.ò  

Page 128_  the global liquidity reserve grew to $379 billion in end 2011 from $262 billion at 

the end of 2010.  

Page 111- Substantially all of the securities portfolio is classified as available-for-sale 

(ñAFSò) and used primarily to manage the Firmôs exposure to interest rate movements and to 

invest cash resulting from excess liquidityé. CIO investments grew from $310 and $370 

billion in the period. 

Page 301: ñCorporate/Private Equity 

The Corporate/Private Equity sector comprises Private Equity, Treasury, the Chief Investment 

Office, corporate staff units and expense that is centrally managed. Treasury and the Chief 

Investment Office manage capital, liquidity, and structural risks of the Firm.  

 

 

Senate report Footnote 1226 See, e.g., 12/2010 Presentation to the Directors Risk Policy 

Committee, prepared by Ina Drew, CIO, OCC-SPI-00135422 at 2 (describing the ñTactical 

Investing & Risk Managementò portfolio as one type of portfolio with a short term 

ñinvestment horizonò). The presentation also explained that ñTactical Positioningò 

referred to the CIO positioning its investments ñtactically to complement the core 

investment portfolio. One example is a synthetic (or derivative) credit position 

established in 2008 to protect the Firm from the anticipated impact of a deteriorating 

credit environment.ò Id. at 6. 
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2011 
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Senate report on the December 2010 MRA response: ñ The OCCôs head capital markets 

examiner told the Subcommittee that he was ñsurprisedò at the time by her reaction, 

because that level of ñpushbackò for an MRA regarding ñbasic bankingò expectations was 

ñextreme.ò1241 The OCC Examiner-In-Charge characterized Ms. Drewôs response as an 

attempt to invoke Mr. Dimonôs authority and reputation in order to try to avoid 

implementing formal documentation requirements.1242 When asked about the meeting, Ms. 

Drew told the Subcommittee that her recollection was, while she disagreed with the OCCôs 

recommendations, it was a good ñtwo wayò discussion.1243 The CIOôs formal response to 

the OCCôs 2010 Supervisory Letter, signed by Ms. Drew in January 2011, committed to 

documenting investment and risk decisions for the SAA portfolio, but never mentioned the 

TAA portfolio in which the SCP was then located.1244 the Subcommittee that the failure to 

mention the TAA portion of the MRA was not intentional; the SAA was simply a bigger 

portfolio.1245 The OCC told the Subcommittee that it should have noticed at the time that 

the CIOôs response was limited to the SAA portfolio,1246 but said it did not, characterizing 

it failure to notice as an ñoversightò by the OCC.1247 

 

The OCC told the Subcommittee that the MRA should have been reviewed by December 

2011, but because of competing priorities, it had delayed conducting that review until the 

fall of 2012. 

 

Senate report footnote1227 See Subcommittee interviews of Jaymin Berg, OCC (8/31/2012) 

and Ina Drew, CIO (9/7/2012); but see 1/2011 Executive Management Report, OCC-SPI-

00000250 (still reporting the TAA portfolio as ñDiscretionaryò even after the name had 

changed.).  

table_of_key_items  

Task force report footnote 109, Weiland was chief market risk officer at CIO since 2008, 

Hogan became firm CRO in January 2012, Goldman became CIO CRO right then  

ñMr. Goldman was previously Head of Strategy for CIO. éMr. Goldman was hired by Ms. 

Drew as a portfolio manager in CIO in January 2008. é In late 2010/early 2011, Ms. 

Drew and Mr. Zubrow, whose wifeôs sister is married to Mr. Goldman, began a search 

to fill the newly created position of Chief Risk Officer of CIO. Ms. Drew and Mr. 

Zubrow created the position because CIO had been growing and their view was that they 

needed to enhance CIOôs Risk staffing. They engaged an executive search firm, which met 

with nearly a dozen individuals. However, none of the candidates who advanced to interviews 

with CIO management was deemed to be right for the position, and in late 2011, the search 

was put on hold. Shortly after learning of Mr. Hoganôs impending appointment as Chief 

Risk Officer for the Firm, Mr. Zubrow and Ms. Drew discussed Mr. Goldman for the 

role of Chief Risk Officer of CIO. é 

Task force report: ñIn 2011, JPMorgan was engaged in a Firm-wide effort to reduce 

RWA in anticipation of the effectiveness of Basel III. The Synthetic Credit Portfolio was a 

significant consumer of RWA, and the traders therefore worked at various points in 2011 to 

attempt to reduce its RWA. As part of this effort, in late 2011, CIO discussed unwinding 

certain positions in the Synthetic Credit Portfolioò 
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table_of_key_items 

 

Task Force report on the Var model change for CIO: ññThat individual (henceforth 

referred to in this Report as ñthe modelerò) began work on developing that model in or 

around August 2011éé From September to November 2011, the modeler 

corresponded regularly with the relevant individuals from the Model Review Group, and 

on November 25, 2011, he submitted his new methodology (known internally as the ñfull 

revaluationò or ñBasel II.5 modelò) for formal approval.ò Ms. Williams acknowledged to 

the Subcommittee that purchasing IG longs as a financing mechanism for other positions 

would not qualify as the type of ñrisk mitigatingò hedge envisioned by the Volcker Rule.1333 

In 2011, regulations were proposed to implement the Volcker Rule, but have yet to be 

finalized.1408 

 

Senate report footnote 1625é. Saturday 1/28/2012 email from John Hogan, JPMorgan 

Chase, to Jamie Dimon, JPMorgan Chase, ñJPMC Firmwide VaR ï Daily Update ï COB 

01/26/2012,ò JPM-CIOPSI- H 0001675 (ñThis should be the last day of firmwide VaR 

breach. A CIO model change is planned to go in this week-end. New VaR methodology 

approved (and now the same methodology as IB) reduces standalone Credit VaR by 

approx. $30 mio.ò) 
table_of_key_items 

Senate report about November 2011 and Volcker Rule: ñ 

Senate report Footnote 1333 Subcommittee interview of Julie Williams, OCC (9/13/2012). 

The Volcker Rule was enacted into law in 2010, and implementing regulations were 

proposed in 2011, but those regulations have yet to be finalized. The bank in industry 

continues to press regulators about the contours of the final regulations and whether particular 

trading activities would continue to be allowed. 

 

Senate report Footnote 1408 See, e.g., Prohibitions and Restrictions on Proprietary 

Trading and Certain Interests In, and Relationships with, Hedge Funds and Private Equity 

Funds, 76 Fed. Reg. 68846 (11/7/2011).ò 

 

Senate report : ñJPMorgan Chase applied the CRM risk metric to the Synthetic Credit 

Portfolio beginning in 2011.1062 In December 2011, the bank decided to combine the CIOôs 

CRM results with those of the Investment Bank, which ñproduced a diversification 

benefitò and lowered the CRM totals for both.1063 In January 2012, however, the CIOôs 

CRM totals suddenly began to skyrocket. On January 4, CRM was calculated at $1.966 

billion. 1064 On January 11, it was $2.344 billion.1065 On January 18, it reached $3.154 

billion. 1066ñ 

table_of_key_items 

Senate report on the expected dismantling of the SCB: ñLikewise, the OCCôs Examiner-in-

Charge at JPMorgan Chase told the Subcommittee that he had the same understanding: ñWe 

were informed at year end 2011 that they were going to ótake the book down, reduce the 

risk.ô That meant getting RWA down. My understanding, in my mind, they were going to 

reduce the book.ò1288ñ 
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Senate report: ñOn April 5, Ina Drew emailed Mr. Braunstein and other executives, 

including Jamie Dimon, to explain the CIOôs derivatives activity. She wrote: ñPost 

December [2011] as the macro scenario was upgraded and our investment activities 

turned pro risk, the book was moved into a long position.ò1593 As detailed in Chapter III, 

holding a net ñlong positionò is not consistent with the SCP being a hedgeò 

 

Task Force report: ñΥέ By late December 2011, CIO was considering major changes to the 

Synthetic Credit Portfolio, both because senior Firm management and CIO management 

had a more positive view of the economy, and because the Firm was in the midst of an effort 

to reduce its ñrisk-weighted assetsò (ñRWAò), in connection with which senior Firm 

management directed CIO to reduce RWA. In particular, CIO was considering reducing the 

size of the Synthetic Credit Portfolio and, as explained afterwards by CIO, also moving it to a 

more credit-neutral position (a shift from its short risk orientation in the fourth quarter of 

2011)é As part of this effort, in late 2011, CIO discussed unwinding certain positions in the 

Synthetic Credit Portfolioò 

 

Senate report: ñAccording to JPMorgan Chaseôs Chief Financial Officer Douglas Braunstein, 

by the end of 2011, senior JPMorgan Chase management, including Jamie Dimon and Ina 

Drew, had determined that the macroeconomic environment was improving374 and credit 

markets were expected to improve as well, with fewer defaults.375 The SCP traders also 

expressed the view that they were getting ñbullish signalsò at the end of December, in part 

because the European Union had agreed to provide long-term financing to prop up 

ñbank lending and liquidityò in Europe.376 As Mr. Braunstein explained to the 

Subcommittee, there was also less of a need for the CIO to protect its $350 billion 

Available-for-Sale portfolio.377 Together, this analysis suggested that the SCP should be 

reduced in size.378  

 

Mr. Braunstein told the Subcommittee that, because the CIO had previously asked for an 

increase in its RWA for its $350 billion Available-for-Sale portfolio, CIO management 

decided to use the SCP to achieve its new RWA reduction.381 Mr. Braunstein told the 

Subcommittee that he approved of this approach, since the value of the economic protection 

the SCP was providing at that time to the rest of the bank was less valuable than the 

capital it required the bank to provide.382 Similarly, Mr. Dimon told the Subcommittee 

that the SCPôs loss protection was becoming less relevant, since the bank was bigger and 

earning more money, and the SCPôs synthetic assets would require the use of a lot of capital 

under the upcoming Basel III standards.383 
 

Mr. Goldman also told the Subcommittee that, in December 2011, a decision was made 

to stop using the SCP as a hedge,386 which made its credit loss protection characteristics 

irrelevant to the decision to reduce its RWA.  

 

According to Javier Martin-Artajo, head of the CIOôs equity and credit trading operation, it 

was then that the head of the CIOôs International Office, Achilles Macris, told him that the 

SCP book was no longer needed to hedge tail risk at the bank and should be reshaped, 

primarily to put a stop to the losses it was experiencing.424 Mr. Martin-Artajo later told the 

JPMorgan Chase Task Force investigation that, despite Mr. Macrisôs comment, he still viewed 

the SCP book as a hedge.425ñ 
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Senate report footnote 393 12/28/2011 email from Javier Martin-Artajo, CIO, to Ina 

Drew, CIO, ñ10B RWA Target Reduction.ppt,ò JPMCIO- PSI 0000039; JPMorgan Chase 
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Task Force interview of Bruno Iksil, CIO (partial readout to Subcommittee on 8/27/2012). 

See also 2013 JPMorgan Chase Task Force Report, at 28 (ña 35% more than $500 millionò). 

 

Senate report on stop loss advisory limit: ñThe risk metrics discussed above are based on 

projections of how a portfolio will perform under certain market conditions. In contrast, 

stop loss advisories are risk limits established on the basis of actual daily profit and loss 

reports for a portfolio . A stop loss advisory sets a limit on how much money a portfolio is 

allowed to lose over a specified period of time, typically one, five, or twenty days. An 

advisory also sets a threshold for increased risk monitoring. If one of the advisories is 

breached, in theory, the portfolio exceeding the advisory should receive increased 

monitoring and attention from senior management. Stop loss advisories are a 

longstanding, easy to understand, and effective risk limit. 

The CIO had one, five, and twenty day stop loss advisories in place during the 

accumulation of the credit index positions in the Synthetic Credit Portfolio that produced the 

losses incurred by the bank. Over the course of the period under review, the one, five, and 

twenty-day loss advisories were set at the same level, a decision regulators would later 

question. In early December 2011 these stop loss advisory limits were increased from $60 

million to $70 million.1159éé 

1159 12/01/2011 JPMorgan Chase spreadsheet ñPosition Limit and Loss Advisory Summary Report,ò OCC-

SPI-00134805; 12/9/2011 JPMorgan Chase spreadsheet ñPosition Limit and Loss Advisory Summary Report,ò 

OCCSPI-00134832. 
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2012 

EMR report about CIO valuations: they stopped for the December 2011 valuationé 

Senate report: ñOne of the regular reports the bank supplied to the OCC was a monthly 

Treasury Executive Management Report (EMR), which included a section with basic 

performance data for the CIO. According to the OCC, over time, those reports became 

thinner and thinner with l ess useful information about the CIO.1295 The OCC told the 

Subcommittee that it approached JPMorgan Chaseôs Chief Financial Officer, Douglas 

Braunstein, as well as the bankôs Corporate Treasury division about the lack of sufficient 

information in the EMR.1296 The OCC explained that it was concerned because ñless 

information mean[t] less questionsò that regulators could pose.1297 Then, in January 2012, 

the OCC noted that the usual monthly Treasury EMR did not include any section on the 

CIO , as it had in the past. The OCC said it later learned that, without any notice to the 

agency, the CIO had begun issuing its own Executive Management Report (EMR).1298 The 

OCC said that the CIO did not provide the OCC with copies of the CIOôs new EMR in 

January, February, March, or April , the same four-month period during which the SCP 

losses exploded.1299 When the OCC finally learned of and requested a copy of the CIOôs 

monthly EMR report in April, after the London whale stories appeared in the press,1300 it 

promptly received a copy.1301 It is difficult to understand how the bank could have failed to 

provide, and the OCC failed to request, basic CIO performance data for a four month period. 
1298 4/19/2012 email from John Wilmot, CIO, to James Hohl, OCC, ñCIO EMR?,ò OCC-00004723. 
1300 4/13/2012 email from Thomas Fursa, OCC, to James Hohl, OCC, ñCIO Deck,ò OCC-00004720. 

The bank began reporting the CIO breaches in January and continued to report 

multiple breaches for months. While the OCC maintained all of the bankôs regular reports, 

including the MaRRS and MRM reports, in a central database, the Subcommittee found 

no evidence that the OCC made use of the risk limit reports in its routine regulatory oversight 

efforts. For example, the Subcommittee found no evidence that OCC examiners analyzed 
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the data to identify the most serious breaches or attempted to investigate why the 

breaches were occurring. Given that the OCC did not appear to notice when other regular 

CIO reports stopped arriving until press articles on April 6 drew attention to the CIO, as 

detailed above, it is possible that the OCC examiners were not even reviewing the regular 

MaRRS and MRM reports during the first quarter of 2012. 
 

The OCC also failed to inquire into the CIOôs implementation in January 2012, of a new VaR 

model that, overnight, lowered the CIOôs VaR by 50%. The bankôs regular MRM report 

emails, which OCC received contemporaneously, provided the OCC with timely notice of 

three significant facts: that the CIO had breached the bankwide VaR limit for four days 

running in January; that the CIO was poised to implement a new VaR model on 

January 27; and that the new model would significantly reduce the CIOôs VaR 

results.1318ñ 

table_of_key_items 

IB P&L  ostensibly removed from OCC oversighté. 

Senate report: ñStill another instance involved profit and loss reports. In either late January 

or early February 2012, the OCC said that the daily Investment Bank P&L report 

stopped arriving in OCC electronic inboxes. The OCC explained that when it brought up 

what it thought was simply a glitch in JPMorgan Chaseôs email delivery, the bank informed it 

that Chief Executive Officer Jamie Dimon had ordered the bank to cease providing the 

Investment Bankôs daily P&L reports, because he believed it was too much information to 

provide to the OCC.1260 The OCC said that the bank explained further that it had experienced 

a series of unauthorized data disclosures and the bank, not knowing who was leaking the 

data, sought to limit the information it provided to the OCC, even though OCC had not been 

responsible for the leaks.1261 According to the OCC, when it requested resumption of the daily 

Investment Bank P&L reports, Douglas Braunstein, JPMorgan Chaseôs Chief Financial 

Officer, agreed to the request, but had apparently not informed Mr. Dimon. At a meeting 

shortly thereafter in which both Mr. Braunstein and Mr. Dimon were present, according to the 

OCC, when Mr. Braunstein stated that he had ordered resumption of the reports, Mr. Dimon 

reportedly raised his voice in anger at Mr. Braunstein.1262 The OCC said that Mr. Dimon 

then disclosed that he was the one who had ordered a halt to the reports and expressed the 

opinion that the OCC did not need the daily P&L figures for the Investment Bank.1263ñ 
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VAR hasty model change: the change as of 27
th

 EOD made the firm average VAR land at 

$126,4 million for a $125 million limit 
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Senate report: ñThe OCC told the Subcommittee that if the new VaR model approval had not 

been hurried in January, the CIO traders would have been forced to ñderiskò rather than load 

up with new risk.1043ñ 

 

Senate report: On January 16, 2012, CIO exceeded its VaR limit.979 While several 

JPMorgan Chase officials minimized the relevance of VaR breaches in interviews with the 

Subcommittee, VaR measurements are considered significant enough within the bank that the 

bankôs Operating Committee received daily VaR updates from the firmôs Market Risk 

Management (MRM)  Reporting group detailing the VaR levels for various business lines 

and business segments and explaining the basis for any significant changes. In addition, a 

breach of the firmwide VaR was treated within the bank as a ñLevel 1ò notification, and was 

reported to the highest levels of bank management, including to CEO Jamie Dimon and 

the rest of the Operating Committee.980 

 
979 1/20/2012 email from Market Risk Management Reporting, JPMorgan Chase, to Jamie Dimon, JPMorgan 

Chase, and others, ñJPMC 95% 10Q ï VaR ï Limit Excession Notification (COB 1/19/12),ò JPM-CIO-PSI 

0000150; 1/16/2012, JPMorgan Chase spreadsheet ñPosition Limit and Loss Advisory Summary Report,ò 

JPM-CIO-PSI 0037534 (showing excession of the $95 million MTM 10Q VaR limit for close of business 

January 16, 2012). 

 

On January 20, 2012, the Market Risk Management Reporting group notified the Operating 

Committee of the CIOôs ongoing breach of the firmwide 10Q VaR limit. The notification 

stated: ñThe Firmôs 95% 10Q VaR breached its $125mm [million] limit for the fourth 

consecutive day on January 19th, 2012, primarily driven by CIO.ò 
 

On January 20, 2012, the CIO Chief Risk Officer, Irvin Goldman, emailed two of his 

subordinates with this instruction: ñThis is the third consecutive breach notice ... that has 

gone to Jamie [Dimon] and [Operating Committee] members. We need to get Ina [Drew] 

specific answers to the cause of the breach, how it will be resolved, and by when.ò983 One of 

Mr. Goldmanôs subordinates, Mr. Stephan ï the chief market risk officer in London and 

designer of the VaR model then in use ï responded: ñThe VaR increase is driven by Core 

Credit (tranche) é. We are in late stages of model approval é which will have the effect 

[of] reducing the standalone VaR for Core Credit from circa $96MM [million] to 

approx[imately] $70MM  .... My recommendation therefore is that we continue to manage to 

the current ... limit ... and that we discuss further with the model review group (MRG) today 

the schedule for completion of approval of the new model with a view toward implementation 

next week if possible.ò984 
 

Mr. Goldman conveyed the same argument to his boss, Chief Risk Officer John Hogan: ñTwo 

important remedies are being take[n] to reduce VaR é. 1. Position offsets to reduce VaR are 

happening daily. 2. Most importantly, a new improved VaR model that CIO has been 

developing is in the near term process of getting approved by MRG and is expected to be 

implemented by the end of January. The estimated impact of the new VaR model based on 

Jan 18 data will be a CIO VaR reduction in the tranche book by 44% to [$]57mm [million], 

with CIO being well under its overall limits.ò985 

 

Senate report Footnote 985 1/20/2012 email from Irvin Goldman, CIO, to John Hogan, 

JPMorgan Chase, ñCIO VaR,ò JPM-CIO-PSI 0000151. [Emphasis in original.] Mr. 

Goldmanôs prediction of a $57 million VaR for the SCP was even lower than the $70 

million VaR that had been predicted by Mr. Martin -Artajo and Mr. Stephan. See 

1/12/2012 email from Peter Weiland, CIO, to Javier Martin-Artajo, CIO, ñJPMC Firmwide 

VaR ï Daily Updated ï COB 1/09/2012,ò JPM CIO 
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table_of_key_items 

Senate report footnote 1625 (firm credit VAR only reduced by $30 million while Firm total 

VAR reduced by $53 million from a pure ócredit bookô: 1/28/2012 email from John Hogan, 

JPMorgan Chase, to Jamie Dimon, JPMorgan Chase, ñJPMC Firmwide VaR ï Daily 

Update ï COB 01/26/2012,ò JPM-CIOPSI- H 0001675 (ñThis should be the last day of 

firmwide VaR breach. A CIO model change is planned to go in this week-end. New VaR 

methodology approved (and now the same methodology as IB) reduces standalone 

Credit VaR by approx. $30 mio.ò); 1/30/2012 email from Market Risk Management ï 

Reporting, JPMorgan Chase, to Jamie Dimon, JPMorgan Chase, Douglas Braunstein, 

JPMorgan Chase, and others, ñJPMC Firmwide VaR ï Daily Update ï COB 1/27/2012,ò 

JPM-CIO-PSI 0001339 (ñThe Firm's 95% 10Q VaR as of cob 01/27/2012 is $108mm of 

the $125mm limit, a decrease of $53mm from the prior day's revised VaR, driven by 

CIO (implementation of newly approved VaR model for synthetic credit).ò); 2/2012 

ñCIO February 2012 Business Review,ò JPM-CIO-PSI 0000289, at 290 (ñTodayôs Attendees, 

Operating Committee, Jamie Dimon, Doug Braunstein,ò and others.). 
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February RWA and CS01 increases 

Task Force report: ñIn separate e-mails on January 30, the same trader suggested to 

another (more senior) trader that CIO should stop increasing ñthe notionals,ò which were 

ñbecom[ing] scary,ò and take losses (ñfull painò) now; he further stated that these 

increased notionals would expose the Firm to ñlarger and larger drawdown pressure 

versus the risk due to notional increasesé. By early February, the traderôs concern 

about the losses ï including his lack of understanding as to why they were occurring ï 

prompted him to request a meeting with his managers, including Ms. Drew, in order to 

discuss the Synthetic Credit Portfolio. He prepared a presentation for the meeting, which he 

sent to the more senior trader on February 2. The presentation was provided to Ms. 

Drew and an executive responsible for the Synthetic Credit Portfolio on February 3.44 

39 Among other things, there is no evidence that Ms. Drew received the January 26 PowerPoint 

described in Footnote 38. 

44 According to a calendar invite sent by Ms. Drewôs executive assistant for a February 3 meeting 

(likely the meeting in question), Mr. Wilm ot, Mr. Goldman, Mr. Weiland and various members of 

the Synthetic Credit Portfolio team were invited, among othersò 

 

Senate report footnote 45: ñ Also on February 3, Mr. Wilmot sent an email to Mr. 

Braunstein requesting ñapproval to raise [CIOôs] 1Q12 RWA by $7bn to $167bn.ò Mr. 

Wilmot explained that it was a ñone quarter requestò and that CIO believed they were ñon 

target to achieve the $160bn level for 2Q12-4Q12.ò Mr. Wilmot wrote that CIO was ñless 

confident in the RWA reduction from the MTM book,  specifically the tranche book 

which is where [CIO hoped] to continue to achieve significant reductions throughout the 

year.òò 

 

Senate report ñOn February 9, the CIOôs CSBPV-MTM exceeded $18.6 million, a breach of 

greater than 270%.1120  

 

Ms. Drew was informed of the CIO Global Spread CSBPV limit breaches in an email from 

Mr. Goldman on February 13, 2012.1121 In the email Mr. Goldman wrote: ñWe will need a 



65 
 

65 
 

one off limit increase.ò1122 Ms. Drew replied later that day: ñI have no memory of this limit. 

In any case it need[s] to be recast with other limits. [It is] old and outdated.ò1123 On February 

15, 2012, the CIOôs Chief Market Risk Officer, Mr. Weiland, discussed the CS01 breaches in 

an email with the CIOôs Chief Risk Officer in London, Keith Stephan. His email was, in 

part, seeking assistance in drafting language to request an increase in the Global CS01 limit. 

Mr. Weiland wrote: ñSince mid-January CIO has been in breach of its global csbpv limits, 

driven primarily by position changes in the tranche book. The csbpv methodology adds 

the csbpv sensitivities of all of the credit products, unadjusted for correlations. As IG 

[Investment Grade credit index] and HY [High Yield credit index] positions have been added 

in January (with a hedge ratio of roughly 5x) the net csbpv prints a positive number even 

though on a beta-adjusted basis the book is relatively flat. Market Risk is currently reviewing 

all limits and most likely will remove the csbpv limit to be replaced with a set of credit-

spread-widening (CSW) limits to better reflect the risk of the portfolio in material market 

moves. Until the new limits are implemented we will propose a one-off to the csbpv, as we 

find that the stress and csw measures are more appropriate indicators of the risk of the 

portfolio.ò1124 At the time of this email, Mr. Weiland was the head of Market Risk 

management at the CIO. Though he reported to Irvin Goldman, Mr. Goldman had only been 

Chief Risk Officer at the CIO for a few weeks.1125 As the CIOôs longstanding risk manager, 

and as someone who previously had the authority to approve Level 2 limit exceptions,1126 Mr. 

Weiland might have been expected to raise concerns about the months-long breaches of the 

CS01 limits, but instead his reaction was to criticize the risk metric and recommend 

another limit increase. 
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February 13
th

 Zubrow : Volcker comment letter-68 Pages 

Senate report ñThe final point made in the April 13 earnings call by Mr. Braunstein involved 

the Volcker Rule. Mr. Braunstein stated: ñThe last comment that I would make is that based 

on, we believe, the spirit of the legislation as well as our reading of the legislation, and 

consistent with this long term investment philosophy we have in CIO we believe all of this is 

consistent with what we believe the ultimate outcome will be related to Volcker.ò1602 The 

Volcker Rule, codified at Section 619 of the Dodd-Frank Wall Street Reform and 

Consumer Protection Act, is intended to reduce bank risk by prohibiting high-risk proprietary 

trading activities by federally insured banks, their affiliates, and subsidiaries. At the same 

time, the Volcker Rule is intended to allow certain bank trading activities to continue, 

including ñrisk-mitigating hedging activities,ò meaning hedging activities that reduce, rather 

than increase, a bankôs risk of losses. The basis for Mr. Braunsteinôs prediction that the SCPôs 

trading activities would be found to be ñconsistent withò the Volcker Rule is unclear. When 

the Subcommittee asked JPMorgan Chase if it had any legal opinion examining how the 

Volcker Rule would affect the bankôs business, including the SCP, it responded that no 

such analysis had been performed.1603 At the time Mr. Braunstein made his statement on 

April 13, the Volcker Ruleôs implementing regulation was still in draft form. Earlier in the 

year, on February 2, 2012, representatives of the bank had met with the OCC to voice 

the bankôs views on the draft regulation.1604 According to both the bank and the OCC, at no 

point did the discussion turn to the Synthetic Credit Portfolio, so the regulators could not have 

given the bank any guidance on the effect of the Volcker Rule on the SCP during that 

meeting.1605 On February 13, 2012, the bank submitted an official comment letter to the 

OCC and other bank regulators criticizing the draft regulation implementing the Volcker 

Rule and offering recommendations for changes.1606 Among other criticisms, JPMorgan 

Chaseôs comment letter expressed concern that the Volcker Ruleôs proposed regulation might 

not permit the CIO to continue to manage the Synthetic Credit Portfolio. The comment letter 
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stated: ñUnder the proposed rule, this activity [i.e., credit derivatives] could have been 

deemed prohibited proprietary trading.ò1607This analysis directly contradicts Mr. 

Braunsteinôs statement during the earnings call that the bank had concluded that the SCP 

would be found to be ñconsistent withò the Volcker Rule. In addition, when Ina Drew 

provided briefing materials to Mr. Braunstein the day before the earnings call, she provided 

no support for the notion that the synthetic credit trades would be permitted under the Volcker 

Rule. She sent him a ñQuestions and Answersò document, and with respect to the Volcker 

rule, wrote: ñ[Question:] In your view, could this trading fall afoul of Volcker under a 

narrow definition (or even a broad one)? [Answer:] As Barry Zubrow pointed out in our 

comments to the Regulators in February, the language in Volcker is unclear as it pertains 

to anticipatory hedging needs on the ALM side. The condition for the hedging exception 

appears to have 1been drafted with trading desks in mind, where both sides of a hedge are 

marked to market. It is a poor fit with A[sset] L[iability] M[anagement].ò1608 Ms. Drewôs 

analysis, which describes the Volcker Ruleôs language as ñunclearò and a ñpoor fitò for the 

SCP, is also contrary to the positive assessment provided by Mr. Braunstein during the 

earnings call. Ms. Drewôs suggested ñanswerò to a Volcker Rule question references the 

bankôs official comment letter, which was signed by Barry Zubrow. Mr. Zubrow also sent an 

email to Mr. Braunstein on the day before the earnings call, but suggested a more positive 

response to a Volcker Rule question than did Ms. Drew. Mr. Zubrow wrote: ñIf asked about 

London / CIO and Volcker[,] I suggest you add the following thoughts: 

1.) Activity was NOT short term trading 

2.) Was part of LONG TERM hedging of the bank[ô]s portfolio 

3.) We do not believe that our activity in any way goes against the law as passed by Congress, 

nor the spirit or proposed rule as written.ò1609  

Mr. Zubrow did not disclose or explain in the email why his view differed from the bankôs 

official comment letter, which he had signed and which stated that the proposed Volcker Rule 

ñcould have [] deemedò the CIOôs credit derivatives trading as prohibited. He nevertheless 

recommended a positive response, and Mr. Braunstein appears to have followed his advice. 

Apart from Mr. Zubrowôs email, the Subcommittee was unable to uncover any other evidence 

to support Mr. Braunsteinôs statement. A key, ongoing issue related to the SCP is whether it 

should be viewed as a risk-reducing hedge or as a high-risk proprietary bet that the Volcker 

Rule is meant to stop. Investors would likely consider, as one piece of information important 

in the overall mix, whether the CIO would be permitted under the law to continue operating 

the SCP as before or whether the SCP would have to be shut down, and a reasonable investor 

might have been reassured by Mr. Braunsteinôs confident statement on this issue. Mr. 

Braunstein should have known, however, that he could not rely on Mr. Zubrowôs brief, three-

point email which directly contradicted the bankôs 68-page official comment letter that 

had been vetted by the bankôs counsel and other senior officials. Mr. Zubrowôs email 

apparently had no other support in any bank legal analysis or regulatory communication. Mr. 

Braunsteinôs optimistic assessment during the April 13 earnings call may have reassured 

investors, but that is no justification for misinforming the public about the bankôs official 

position that the Volcker Rule might prohibit the SCP as an example of high-risk proprietary 

trading. 
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Senate report Footnote 1606 

 2/13/2012 letter from JPMorgan Chase, to Department of the Treasury, Board of 

Governors of the Federal Reserve System, Federal Deposit Insurance Corporation, 

Securities and Exchange Commission, and Office of the Comptroller of the Currency, 

ñComment Letter on the Notice of Proposed Rulemaking Implementing Section 619 of 
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the Dodd-Frank Wall Street Reform and Consumer Protection Act,ò JPM-CIO-PSI 

0013270. 

 

Senate report Footnote1607 
 Id. at JPM-CIO-PSI 0013326 (indicating that ñthe use of credit derivatives,ò that is, the 

Synthetic Credit Portfolio, was among the bankôs ñALM activities that were crucial during 

the financial crisis [that] would have been endangered by the proposed rule.ò). 

1608 4/12/2012 email from Ina Drew, CIO, to Jamie Dimon, JPMorgan Chase, Douglas 

Braunstein, JPMorgan Chase, and others, ñSynthetic Credit Materials,ò JPM-CIO-PSI 

0001100, at 104 (emphasis in original). 

 

Senate report Footnote 1609  

4/12/2012 email from Barry Zubrow, JPMorgan Chase, to Douglas Braunstein, JPMorgan 

Chase, Jamie Dimon, JPMorgan Chase, and others, ñIf asked about London / CIO and 

Volcker,ò JPM-CIO-PSI-H 0002418. 
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John Bellando P&L reports 

Senate report: ñOn the April 13, 2012 earnings call, Mr. Braunstein also said the following 

with respect to the CIOôs Synthetic Credit Portfolio: ñAnd I would add that all those 

positions are fully transparent to the regulators. They review them, have access to them 

at any point in time, get the information on those positions on a regular and recurring 

basis as part of our normalized reporting.ò1517 This statement by Mr. Braunstein had no 

basis in fact. The bank never provided the OCC with ña regular and recurringò report on the 

Synthetic Credit Portfolio trading positions. In fact, it was not until a month later, on May 

17, 2012, that in response to an OCC special request, the bank provided the agency for 

the first time with specific SCP position level data.1518 Contrary to Mr. Braunsteinôs 

representation, the bank was not ñfully transparentò with its regulators regarding the SCP. 

 

On April 13, 2012, after the London whale trades appeared in the press, the OCC requested 

copies of the missing VCG reports, which were provided on the same day.1304 basic reports on 

a timely basis, and how the OCC could have failed to notice, for two months, that the 

reports had not arrived. Moreover, when the March VCG report was later revised to increase 

the SCP liquidity reserve by roughly fivefold, that revised report was not provided to the 

OCC until May 17.1305 

 

Senate report Footnote 1304 4/13/2012 email from John Bellando, JPMorgan Chase, to 

James Hohl, OCC, ñCIO January 2012 valuation memo and metri[c]s,ò OCC-00004735. 

 

US senate Report é..òThe OCC told the Subcommittee that it approached JPMorgan Chaseôs 

Chief Financial Officer, Douglas  Braunstein, as well as the bankôs Corporate Treasury 

division about the lack of sufficient  information in the EMR .1296 The OCC explained that it 

was concerned because ñless  information mean[t] less questionsò that regulators could 

pose.1297 Then, in January 2012, the  OCC noted that the usual monthly Treasury EMR 

did not include any section on the CIO, as it  had in the past. The OCC said it later learned 
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that, without any notice to the agency, the CIO had  begun issuing its own Executive 

Management Report (EMR).1298 The OCC said that the CIO  did not provide the OCC 

with copies of the CIOôs new EMR in January, February, March, or  April , the same 

four-month period during which the SCP losses exploded.1299 When the OCC  finally 

learned of and requested a copy of the CIOôs monthly EMR report in April, after the  London 

whale stories appeared in the press,1300 it promptly received a copy.1301 It is difficult to  

understand how the bank could have failed to provide, and the OCC failed to request, basic 

CIO  performance data for a four month period. A second type of report that the bank 

routinely provided to the OCC was the CIOôs Valuation Control Group (VCG) reports, 

which were monthly reports containing verified valuations of its portfolio assets. The OCC 

used these reports to track the performance of the CIO investment portfolios. But in 2012, the 

OCC told the Subcommittee that the CIO VCG reports for February and March failed 

to arrive.1302 These are the same months during which it was later discovered that the CIO 

had mismarked the SCP book to hide the extent of its losses.1303 On April 13, 2012, after the 

London whale trades appeared in the press, the OCC requested copies of the missing VCG 

reports, which were provided on the same day.1304 Again, it is difficult to understand 

how the bank could have failed to provide those basic reports on a timely basis, and how 

the OCC could have failed to notice, for two months, that the reports had not arrived. 

Moreover, when the March VCG report was later revised to increase the SCP liquidity 

reserve by roughly fivefold, that revised report was not provided to the OCC until May 

17. ñ 
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¶ óShare Buyback plan and RWAô 

SEC law 

Senate report: The Us Senate Report points to an SEC legislation that probably sparked the 

ólondon whaleô fraud at JD level: ñTo ensure fair, open and efficient markets for 

investors, federal securities laws impose specific disclosure obligations on market 

participants. Under Securities and Exchange Commission Rule 10b-51475 and Section 17(a) of 

the Securities Act of 1933,1476 it is against the law for issuers of securities to make untrue 

statements or omissions of material facts in connection with the sale or purchase of securities. 

 

Footnote 1475 SEC Rule 10b-5 makes it unlawful to ñmake any untrue statement of a 

material fact or to omit to state a material fact necessary in order to make the statements 

made, in the light of the circumstances under which they were made, not misleading.ò 17 

CFR Section 240.10b-5(b) (2011), adopted by the SEC pursuant to Section 10(b) of the 

Securities Exchange Act of 1934 (ñExchange Actò), 15 U.S.C § 78(j)(b) (2006). 

 

Senate report footnote 1651 See, e.g., Subcommittee interview of Michael Cavanagh, 

JPMorgan Chase (12/12/2012); 2013 JPMorgan Chase Task Force Report, at 5, 65 n.79, 68, 

71, & 89. Some bank representatives also explained that the bank was sensitive to providing 

position information that could be used against it in the marketplace, but that reasoning offers 

no defense to volunteering misleading information to investors. ñRule 10b-5(b) do[es] 

not create an affirmative duty to disclose any and all material information. Disclosure is 

required under th[is] provision only when necessary óto make éstatements made, in 

light of the circumstances under which they were made, not misleading é. Even with 

respect to information that a reasonable investor might consider material, companies can 

control what they have to disclose under these provisions by controlling what they say to the 

market.ò Matrixx Initiatives, Inc. v. Siracusano, 131 S. Ct. 1309, 1321-21 (2011). 
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Article from 22 July 2002 by Shawn Tully: ñThe Jamie Dimon Show He's tough. 
He's loud. He's irrepressible. He's above reproach. And he's just what 
Bank One needed. 
é( about Dimon and Weill) So the duo kept a close eye on the balance sheet and relentlessly 

pared costs. As a result their stock price, even in bad times, performed far better than their 

rivals'. That gave them a strong currency with which to acquire targets, typically at the bottom 

of the market. They loved buying companies in distress. "Jamie never believed in paying 

big premiums in a hot market," says Steve Black, a Travelers veteran who is now chief of 

equities at J.P. Morgan Chase. "For Jamie, that meant you weren't in control, that you 

had to do a deal." 

 

Article on http://ww2.cfo.com/risk -compliance/2006/03/goodwill-games-at-enron/ : » 

''This stuff is not elective," testifies a former auditor for Arthur Andersen . ''If there's an 

impairment, there's an impairment. It has to be recorded.'' 

Jurors at the trial of Kenneth Lay and Jeffrey Skilling finally heard from witnesses who 

served at Arthur Andersen, the former Big Five accounting firm that Enron took down with it. 

John Sult, who oversaw Andersenôs audit of Wessex Water, testified that Lay misled investors 

about the health of the water-distribution unit when Enron was trying to avoid a goodwill 

write-down and credit-rating downgrade, according to The Wall Street Journal. 

In the fall of 2001, the newspaper continued, Lay reportedly told investors that ñour outside 

auditors have reviewed Wessex and have, in fact, determined that there is no impairment 

required.ò According to the Houston Chronicle, Sult testified that at the time, his review was 

still under way, so Layôs statement was false.ò 

{9/ ŎƻƳǇƭŀƛƴǘ ŦƛƭƛƴƎ ŀƎŀƛƴǎǘ 9ƴǊƻƴ ǘƻǇ ŎƘƛŜŦǎΥ ά 

ñOthers assisted in various aspects of the scheme to defraud, including Merrill Lynch and 

certain of its employees (SEC v. Merrill Lynch, et al., HO-03-0946), J.P. Morgan Chase & 

Co. (SEC v. J.P. Morgan Chase & Co., H-03-2877), Canadian Imperial Bank of Commerce 

and certain of its employees (SEC v. CIBC, et al., H-03-5785); and Citigroup (In the Matter 

of Citigroup, Inc., SEC Administrative Proceeding, File No. 3-11192).ò 
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JPM-BankOne Merger slides  of the time in 2004: 

Page 23: Shareholder equity line: $45 Bln for JPM, $22 Bln (vs $58bln purchase price or 

$36 Bln added goodwill), total for a group total market value now at $67+$36=$103 Bln 

Page 20 upon costs & share repurchase: $2,2 bln cost savings, $3 Bln merger costs, $3.5  

billion spent for share purchases, phase-in achieved by 2007,   

Page 17 on excess capital generationé.$15 bln generated by 2007 
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Footnotes on share buyback 

Senate report footnote 380: ñ Subcommittee interviews of Jamie Dimon, JPMorgan Chase 

(9/19/2012), Ina Drew, CIO (9/7/2012) and Douglas Braunstein (9/12/2012). At the time, 

JPMorgan Chase had recently engaged in stock buybacks totaling $9 billion, and had received 

permission from its regulators to buy back another $15 billion in 2012 and 2013. See letter 

from Jamie Dimon to JPMorgan Chase shareholders, 2011 JPMorgan Chase annual report, at 

3. To carry out this buyback program, the bank may have wanted to further reduce the 

bankôs RWA to minimize its mandatory capital requirements.ò 

 

Barclays conference slides presented by Jamie Dimon in september 2010 and sent to the 

SEC:  

¶ Page 6 to 9, Jamie Dimon describes the expected ósynergiesô that can be built around 
the ñIBò, with its ómarket leading franchisesô, especially for the Global Corporate 

Bank, that CIO is part of:  
 
Significant competitive advantage created and benefit to franchise value from cross-sell 

collaboration 

Integrated IB/TSS/AM offering provided through IB Bankers : 

_ Corporate Finance 

_ FX/Derivatives 

_ Treasury Services and Liquidity » 

 

Dimon statesñJPM has built outstanding underwriting and advisory franchises in the last 10 

yearsò.  
 

¶ Page 17, Jamie Dimon lists the triptic « Capital, Liquidity, Basel IIIò along with 

Volcker Rule, points at ómarket activityô, and indicates óportfolio run offô next to 

órevenue growth opportunitiesô. This completely frames the óRWA reduction- forward 

spread investment trade- anticipatory hedgingô strategy ordered by Ina Drew in 2011. 

 

é Issues arising with the recent regulation, (Dodd-Frank laws, Basel III etc). He separates 

the óissues that we will reviewô, listing first the óregulatory concernsô, next the ómarket 

impactô, and finally óotherô consequences.  

 
- Capital, Liquidity, Basel III 

1. Trust preferred securities (TRUPS) 
2. Dividend, stock buyback 

- Basel III 
- Derivatives 
- Volcker rule 
- Fair value accounting 
- Enhanced regulatory oversight including Fed, FSA, BCFP, etc. 
- Low interest rate environment  

Now the óotherô consequences of Jamie Dimon: 
- Revenue growth opportunities  
- Portfolio run-off  
- International expansion 
- Global convergence 

 

¶ Page 23, Jamie Dimon points specifically to the impact of regulatory reforms upon 

óderivativesô. The 2 main topics are: global clearing like ICE, and ómoving to non 
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bank subsidiaryô like hedge funds. He specifically points at óCDS in HY and certain 

IGô. 

 

Regulatory reform impact ï Derivatives 

 

Clearing and Swap Execution Facility (SEF) 

_ Always supported moving standardized and liquid swaps to clearinghouses 

_ Revenue impact of $1B+/-, potentially positive offsets 

_ May create significant liquidity and margin requirements for clients 

_ Overall capital impact on dealers is unclear, but likely positive 

_ Do not expect spread to change materially on liquid products 

_ Critical that central clearinghouses are properly managed 
 
Conduct certain activities in a non-bank subsidiary 

 

_ Majority of derivatives ï except commodities (other than metals), equity, and high yield 

and certain investment grade CDS ï are not required to be moved 

_ Possible capital requirements of $6B+/-, not incremental to the Firm 

_ Final operational and legal structure has yet to be decided  

 

¶ Page 31, Jamie Dimon displays the Basel III RWA impact for JPM. On the right hand 

side block the CEO details the components and part of his plan as early as Q1 

2011é.He points at a ó50/50 deduction at 1250%ô that creates an RWA major 

increase under Basel III. In order to remedy this, 60% of his plan is based on óCIO vs 

CIB 50/50 deductionô positioning both at ómarket riskô and on ósecuritizationô: 

óMarket risk ï reduce IB & CIO positionsô and RWA on 50/50 deductions; reduce 

IB/CIO securitization (-$70B) exposureé 

 

_ Adjustments to RWA from 2Q10 Basel I to 4Q11 Basel III (+$400B): 

_ Market risk impact (+$180B) 

_ Risk weight 50/50 deductions at 1250% (+$140B) 

_ CVA (+$60B) 

_ Other (+$30B) 

_ Known actions by 4Q11 to reduce Basel III RWA (-$180B): 

_ Market risk ï reduce IB & CIO positions (-$50B) 

_ CVA ï reduction/ hedging of derivative positions (-$20B) 

_ RWA on 50/50 deductions; reduce IB/CIO securitization (-$70B) exposure 

 

Page 34, Jamie Dimon points to the óbusiness evolutionô in relation to óLiquidity Coverage 

Ratioô. He points to the completion, expected óby end of 2011ô 

  

Potential levers to meet proposed Basel III LCR requirements 

Known actions: 

_ Reduction in size of IB (~$8B) & CIO portfolios (~$2B) ï estimated notional impact by 

end of 2011 
_ RFS loan run-off (~$80B) & reduction in size of PE (~$2B) ï estimated notional impact by 

end of 2013  

 
table_of_key_items 
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Article on Share Buyback: Forbes, 13
th

 December 2010: ñ JP Morganôs huge stock 

buyback has already quietly begun  

In recent days Mr Dimon has signaled that he is getting ready to launch his own massive stock 

buyback program early next yearé..A single line buried in JPMorganôs thirds quarter 

financial statements shows that in the third quarter of 2010, JpMorgan spent $2.2 billion 

buying back 57 million of its own sharesé.The recent stock repurchase was a big change for 

Dimonôs bankéJPMorgan, like other banks, has been restricted to return cash to shareholders 

amid the financial crisiséJpMorganôs Board had already authorized up to $10 billion, and 

JpMorganôs statements say that as of September 30
th
 2010, $3.9 billion of repurchase 

remained, giving Dimon plenty of firepower for the last 3 months of 2010é.JPMorganôs 

management óseems very eager to aggressively buy back stock at current levelsô OôConnor 

(Deutsche bank financial analyst) recently wrote in a research noteéBig companies ranging 

from Wall Mart to Cisco Systems are repurchasing huge amounts of stocks, sometimes 

borrowing funds, a tactic that has been made attractive by low interest ratesé.they 

have no better option for the cash accumulating on their balance sheetéFor Dimon, a 

big stock buyback push seems like a good way to nudge his companyôs share up in the short 

term. JPMorganôs stock has gone nowhere in 2010é. ò 

 

Senate report footnote 318 :ò Testimony of Jamie Dimon, ñA Breakdown in Risk 

Management: What Went Wrong at JPMorgan Chase?ò before the U.S. Senate Committee on 

Banking, Housing, and Urban Affairs, S.Hrg. 112-715 (June 13, 2012)(ñIn December 2011, as 

part of a firm wide effort and in anticipation of new Basel Capital requirements, we 

instructed CIO to reduce risk weighted assets and associated risk.ò); 2013 JPMorgan 

Chase Task Force Report, at 2ò 

 

Senate report page 61 : ñMr. Goldman also told the Subcommittee that, in December 2011, a 

decision was made to stop using the SCP as a hedge,386 which made its credit loss protection 

characteristics irrelevant to the decision to reduce its RWA.ò 

 

Senate report  page 92: ñ At a later Senate hearing, Mr. Dimon explained what they found as 

follows: 592ñIn December 2011, as part of a firm wide effort and in anticipation of new Basel 

Capital requirements, we instructed CIO to reduce risk weighted assets and associated risk. To 

achieve this in the Synthetic Credit Portfolio, the CIO could have simply reduced its existing 

positions. Instead, starting in mid-January, it embarked on a complex strategy that entailed 

[m]any positions that it did believe offset the existing ones. This strategy, however, ended up 

creating a portfolio that was larger and ultimately resulted in even more complex and hard to 

manage risks. é CIOôs strategy for reducing the Synthetic Credit Portfolio was poorly 

conceived and vetted.ò587 

 
table_of_key_items 

 

Senate report first batch of exhibits disclosed in March 2013, exhibit 46: ñ---Original 

Message----From: Drew, Ina 

Sent: 22 December 2011 00:55 

To: Martin-Artajo, Javier X; macris@ ÅÅÅÅÅÅ 

Cc; Wilmot, John 

Subject: Rwa 

We are running an additional rwa reduction scenario. Can u send John and I a scenario 

whereby the tranche book and other trading assets are reduced by an incremental 15 billion 

the first quarter? Not a stress scenario, so assuming normal (whatever that is now - not 
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year end liquidity. PIs list by trading strategy, ie: credit tranche, other trading positions, vvith 

cost estimate- (background: trying to work with ccar submission for firm that is 

acceptable for an increased buyback plan), Need in early ny morning ïñ 
table_of_key_items 
 

¶ ómarkets are notoriously illiquidô 

February 2016 letter: ñThe financial crisis of 2008 was fuelled in particular by the complex 

risks conveyed by credit indices and tranches. Those markets were opaque and lacked 

oversight: the execution cost suddenly exploded for all participants in late 2007 and triggered 

historical bankruptcies among financial institutions on the follow. The US Dodd-frank laws, 

new accounting rules and new financial reporting standards (Basel rules) were published in 

2009 as a result. They focused on liquidity issues and the óbasis riskô in particular which was 

also called the óskew riskô. The reforms required much more transparence for market players, 

much more capital to devote to those instruments, and gave much more power for regulators 

to scrutinize businesses like the CIO or the Investment banks. The critical mutation of the 

book started in the first months of 2011.ò 

 

References to last crisisé. 

Senate report: ñOver time, the Basel Committee has issued four sets of capital standards. 

Basel I, issued in 1988, provided the first international capital standards; Basel II, issued in 

1999, revised the first Accord, and was finalized in 2004; Basel 2.5, issued in 2009, 

strengthened capital standards related to securitizations and trading book exposures in 

response to the financial crisis; and Basel III, issued in 2010, provided a broader set of 

reforms.109 Basel III increased minimum capital requirements and introduced a new set of 

bank liquidity standards  to ñimprove the banking sector's ability to absorb shocks arising 

from financial and economic stress, é improve risk management and governance, [and] 

strengthen banks' transparency and disclosures.ò110 Among other provisions, Basel III 

increased the minimum amount of capital that had to be raised from common equity.111 To 

determine the amount of capital required at a particular bank, the Basel Accords recommend, 

and U.S. bank regulators require, calculation of the bankôs ñRisk Weighted Assets.ò112 

 

table_of_key_items 

 

 

PWC Financial Institute (paper published in October 2010, page 34-36: The New Basel III 

Framework: Navigating Changes in Bank Capital Management). ñ 

In July 2009 the Basel Committee on Banking Supervision approved a final package of 

measures to strengthen the 1996 rules governing trading book capitalé.ò 

Trading book rules introduce higher capital requirements to capture the credit risk of complex 

trading activities and include a stressed value-at-risk (SVaR) requirement, which the 

Committee believes will help dampen the cyclicality of the minimum regulatory capital 
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framework and promote a more forward-looking approach to provisioningé  A new 

incremental risk charge (IRC) for credit trading book positions is introduced, excluding 

securitizations. This charge has been introduced to account for liquidity risk  and credit 

migration risk, neither of which was previously incorporated in the value-at-risk calculation 

used to measure trading book market risk. The proposal also tries to reduce incentives for 

capital arbitrage between trading and banking books. Securitization amendments align the 

capital charges for securitized assets held in a bankôs trading portfolio with the capital charges 

currently levied on securitized assets manufactured/underwritten by the bank. Under the 

prior regime, securitized assets held for trading purposes were treated less onerously. 

The new risk framework establishes specific capital requirements and guidelines related 

to trading positions that utilize correlation strategies. 

Correlation Trading Specifically, correlation trading is a structured credit trading strategy 

wherein banks acting in a market-making capacity buy or sell credit protection to clients 

based on specific tranches of credit portfolios of indices. As evidenced during the credit 

crisis, changes in correlations between different securities can be quite volatile, particularly 

when hedging strategies used proxy indexes that do not match perfectly underlying 

exposures. In conjunction with other complexities associated with these strategies (e.g., 

default correlations), standard VaR-based measures of market risk do not fully capture the 

risks. Banks will have to adapt their VaR models to ensure proper stress scenarios are 

considered 

table_of_key_items 

February 2016 FCA Final notice for Achilles Macris page 11: ñ  

As Mr Macris knew, during 2010 and 2011 the number of participants in the synthetic 

credit market had been shrinking and investment banks that had provided liquidity had 

started to cease or reduce their activity.  

table_of_key_items 

Senate report Footnote 1214 See 12/31/2010 OCC Report of Examination, OCC-SPI-

00036145, at 6163 [Sealed Exhibit] (ñAs part of its business mandate, the CIO is allowed to 

take discretionary positions within approved limits to manage economic returns. 

Appropriate limits are used to measure and control the risks in MTM positions.ò). 

Senate report footnote 111 :Internal Auditôs report dated March 30, 2012, which 

examined CIO EMEA Creditôs control structure as of year-end 2011, stated that ñCIO is 

currently undertaking a comprehensive review of the risk measurement limits framework 

across all asset classes to assess potentially required enhancements including whether 

additional risk factors are required for inclusion.ò As a result, although Internal Audit noted 

that CIO did not ñexplicitly measure the portfolio sensitivity to certain potentially 

applicable risk measures such as bond/CDS basis, index basis and prepayment risk,ò a 

detailed assessment was not performed of the market risk limits as part of this audit and the 

existing limits were not identified as significantly outdated 

table_of_key_items 
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Senate report: ñOn April 13, 2012, Mr. Hogan emailed Mr. Dimon that concentration 

limits  similar to those at the Investment Bank would be implemented at the CIO within a 

matter of weeks: ñI spoke with Ashley [Bacon] this morning who is working with Achilles 

[Macris] to implement a similar limit/governance structure on this book to the one that we 

have in the IB [Investment Bank] ï we will do this for all of CIO over coming weeks and I 

will keep you posted on that.ò1184 Concentration limits are such a well-known, 

fundamental risk tool, that their absence at the CIO is one more inexplicable risk 

failure.ò 
table_of_key_items 

Senate report second batch of exhibits disclosed in November2013, JPMorgan internal 

audit report redacted in December 2011: ñ 

ClO Credit -Market Risk and Valuation Practices issued March 2012 rated Needs 

Improvement identified the following issues: 

Å CIO valuation practices where a number of risk & valuation models have not been 

reviewed by Model Review Group and included the absence of a formally applied price 

sourcing hierarchy, insufficient consideration of potentially applicable fair value 

adjustments (e.g, concentration reserves for significant credit indices positions) and the 

lack of formally documented/consistently applied price testing thresholds, 

Å Stress testing where There is no documented methodology to outline key testing 

components (e.g computational method and shock factors used) or assess limitations such as 

off·line risk measurement, missing risk factor and curves, 

Å The SAA book; ($140bln Notional as at 12/31) does not currently feed the firm wide 

market risk  limits and thresholds framework and relevant SAA stress testing results are 

not measured against corresponding limits.  
Å EMEA CIO is currently using unapproved models in the calculation of risk (including 

VaR) and associated risks; measurement methodologies have not been appropriately 

documented and/or catalogued. 

Å The control process around the off-line VaR calculation needs to be enhanced to ensure 

completeness and accuracy of Credit trade data used in the offline calculation of VaR 
table_of_key_items 

Senate report second batch of exhibits disclosed in November2013, CIO Business review 

presented to Dimon, Hogan, Braunstein on 29
th
 February 2012: see last sentence on the 

slide belowé. 
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In relation to stress tests of CIO for the AFS books that are NOT integrated into the totals 

for the firm, as per the internal audit report, please have a look at the at the box gathering 

the ócredit crisisô simulations. Please see that the SCB is mixed with a huge book of CLO 

tranchesé 

 

 

table_of_key_items 

The key dates 

¶ November 2011: ócredit Hybridsô at the IB closed its 

tranche market making activity 

Summer 2011, Peter Weiland starts an overdue review of CIO limits, including óNumerixô, 

óSNPRô and a VAR model change at CIO 

 

Task Force report Appendix A on Var model change: ñ 

Early in the development process, CIO considered and rejected a proposal to adopt the 

VaR model used by the Investment Bankôs credit hybrids business for the Synthetic 

Credit Portfolio. Because the Investment Bank traded many bespoke (i.e., customized), 

illiquid CDS, its VaR model mapped individual instruments to a combination of indices 

and single name proxies, which CIO Market Risk viewed as less accurate for CIOôs purposes 

than mapping to the index as a whole. He believed that, because the Synthetic Credit 

Portfolio, unlike the Investment Bank, traded indices and index tranches, the 
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Investment Bankôs approach was not appropriate for CIO. The Model Review Group 

agreed and, in an early draft of its approval of the model, described CIOôs model as 

ñsuperiorò to that used by the Investment Bank ñin that it [was] a full revaluation approach.ò 

From September to November 2011, the modeler corresponded regularly with the relevant 

individuals from the Model Review Group, and on November 25, 2011, he submitted his new 

methodology (known internally as the ñfull revaluationò or ñBasel II.5 modelò) for formal 

approval. The Model Review Group performed only limited back-testing of the model, 

comparing the VaR under the new model computed using historical data to the daily profit-

and loss over a subset of trading days during a two-month period. The modeler informed 

the Model Review Group that CIO lacked the data necessary for more extensive back-testing 

of the model (running the comparison required position data for the 264 previous trading 

days, meaning that a back-test for September 2011 would require position data from 

September 2010).ò 
table_of_key_items 

 

February 2016 Letter: ñBeginning in December 2011, the market making desk on ótranchesô 

of the JPM Investment Bank had just closed its activities (commonly named ócredit hybridsô 

at JPM). I was instructed to try collapse the CIO tranche positions with the Investment Bank 

(IB) but the IB market markers declined my invitations to enter in negotiations. The tranche 

market offered almost no liquidity after that. I raised alarms verbally to my management, 

including Mrs Drew and Mr John Wilmot between the 9
th
 and the 15

th
 December, about the 

potential for large losses induced by future unwind costs.ò 

Senate report second batch of exhibits disclosed in November 2013: March 30
th

 2012 call 

between Javier Martin Artajo and Irv Goldman at Ina Drewôs request: - pages 1483 to 

1488:ò Javier Martin-Artajo speaks to Irv Goldmané. 

Since we have two to three trades that we are here and are checking right, I don't want Bruno 

to trade; he needs to trade a very small amount just to get the mark, that's me, but I don't 

want to really do much and I want to delay that as much as possible, righté. 

 

(Olivier Vigneron was co-Head of Credit Hybrids in 2011 and moved to QR in early 2012 as 

his business had closed) 

Olivier  is going to work exclusively for us for three months, right. He is going to sit on the 

desk and coordinate all of the things I am trying to do with me, you, Keith, and __ . I think he 

is going to do that, think that is great, have someone to look in depth in the book, that has 

enough experience to do that, he has done that himself. I think this is good news. I think 

John Hogan spoke with Ina and maybe Achilles,é. I am sorry I created this headache for 

all you guys. I did not expect it to be this wayé. 

 

So, I have very bad news on the synthetic book and good news on the rest of the portfolio, 

which is incredible to see how much the view that we had, the very strong view that we had 

since the end of November in terms of the solution of the ITRO the loading up in the book. 

Obviously Ina helped us with this, obviously. She gave us the blessing to buy as much as 

we could. But, I think it is more than we thought this effect, the portfolio, I think we need to... 

 

Could have a very bad number, could have 150. Because I am not going to defend it. I am 

not going to fight in the street and increase a position create a problem that we created 
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last quarter. I'll explain that on Tuesday. We should have stopped doing this three 

months ago and just rebalanced the booké. 

 

It is just that I wanted her to know from me that the tension I had from trying to coordinate 

with QR, trying to coordinate with the IB, trying to coordinate and make sure that I 

communicate this to all of you guys, making sure my team doesn't melt down because they 

are used to winning so they are ... It has been a very, very tough two weeks. It has made us 

stronger. As usual, these things make you stronger, makes you more of a team. We're asking 

for a lot of help from you guys, we thank everyone that is helping here. Trying to take 

securities gains. I think we are a team. Maybe this helps improve our transoceanic 

relationship. I guess maybe this helps. 
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Back  to early November 2011é.. 

 

Some new rulemakings altered somehow the existing projected plans for 2012 in the course 

of November 2011 

 

Senate report second batch of exhibits disclosed in November 2013: on the Q4 2011 CA 

quarterly summary for CIO -page  2142: ñ 

EMEA: Audit Continued to hold periodic meetings -with key stakeholders in CIO. The Q3 

2011 BCC was held in early November2011. CIO Continues to manage the investment 

portfolio in line with interest rate risk sensitivities transfer priced by Treasury and market 

opportunity. Going into the new year, the plan is to expand the derivatives trading book 

to nominal of at least $47billion by the end of January 2011  

 

Senate report second batch of exhibits disclosed in November 2013: on the February 13
th

 

68 pages letter from Barry Zubrow to regulators 

-page 1661: ñ 

JPMorgan Chase & Co. appreciates the opportunity to comment on the joint notice of 

proposed rulemaking l issued by your agencies to implement section 619 of the Dodd-Frank 

Wall Street Reform and Consumer Protection Act also known as the Volcker Rule. 

Footnote 1 76 Fed. Reg.. 68846 (November 7, 2011). » 

 

-page 1688: ñ 

As the agencies are aware, banking entities routinely stress test their balance sheets against 

such outlying scenarios and many banking entities are currently engaged in stress tests 

concerning macroeconomic and financial market scenarios mandated by the Federal Reserve 

to ensure that institutions have robust, forward-looking capital planning processes.24 

Footnote 24 See Reserve press release November 22, 2011ò 
table_of_key_items 

 

Senate report second batch of exhibits disclosed in November 2013: on the Q1 2012 CA 

quarterly summary for CIO --page 2157 
APPIA ABS/CLO Migration 

In January 2012, the CIO's intemational credit portfolio of Asset Backed Securities (ASS) and 

Collateralized Loan Obligations (CLO) was successfully migrated from IB owned 
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applications (Concorde and ISIS) to the APPIA platform. Approximately 1,800 trades with 

$101.9 bln original notional were migrated in total. In November and December 2011 an 

initial migration  of 38 ABS and CLO positions was performed to assess readiness for the full 

migration in January and ClO Finance monitored the trades as part of BAU month-end 

and year-end processes. Audit performed a detailed review of the various aspects of this 

migration and issued a Satisfactory audit report in March, ..,.with no reportable issues noted 
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2012 VAR new model, RWA, ócredit Hybridsô, Skew and CIOé.. 

 

Senate report first batch of exhibits disclosed in march 2013, on the new VAR model for 

CIO:  the QR expert has recommendations related to indices and skew-page 278: ñ 

From: Rajesh, Govindan X 

Sent: Friday, January 27, 2012 9:38 AM 

To: Stephan, Keith; Pirjol, Dan 

Cc: Weiland, Peter; Hagan, Patrick S; Martin-Artajo, Javier X; Shen, Charles; Bangia, Anil 

K; Christory, Jean-Francois A; Scott, Brian GO 

Subject: RE: draft of the MRG review of the HVAR methodology for the CIO core credit 

books 

Thanks Keith. The last 3 were actually recommendations, not action plans, but it is good to 

have committed timelines on them.  

Regarding the second AP, could you confirm that for illiquid series with material 

exposures, you will use the Credit Hybrids risk mapping tool to map them to the on-the-

runs. 

 

é.. 

Where exposures to illiquid instruments exceed agreed thresholds, instruments will be 

mapped to 'on-the-run (correlation) series' instruments' time-series (currently ITX.MN 59, 

CDX.lG S9, and CDX.HY 59) consistent with market convention, and the IB Credit 

Hybrids business 
é.. 

ACTION PLAN : CIO should re-examine the data quality and explore alternative data 

sources. For days with large discrepancies between dealer marks and IB marks, the 

integrity of the data used for HVAR calculation should be verified. The MRM coverage team, 

and QR resources will compare market data time-series history vs. DataQuery, and dealer-

marks. This process has been conducted previously, and will be re-visited to ensure the 

integrity of time-series. Given illiquidity of  certain instrumentation, and especially in 

cases where CIO maintains positions in instruments where IB Credit Hybrids may not, 

we have found irregular patterns in DataQuery data, and amended our market data I 

time-series to reflect Dealer mid marks. An action plan to perform periodic review of time-

series vs. DataQuery and dealer-marks has been agreed, to ensure on-going continuity of time-

series history. 

é. 

ACTION PLAN:  For the purpose of capital calculation at firm-wide level, the CIO risk 

measures including VaR will have to be aggregated with the risk metrics of the IB 

portfolio.  For consistency the VaR methodologies used by the two groups must be 
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reasonably similar. We recommend that CIO investigates using absolute daily changes for 

the base correlations, similar to the methodology adopted in IB. 
The MRM coverage team, and QR resources will compare the current relative shifts in base 

correlation vs. the absolute shifts. This is a medium-term action plan target, and given 

estimated work-load may require a number weeks to complete. An action plan to review the 

results will be agreed between MRM coverage, QR resources and Front Office. The 

findings of that study will be published to Model Review Group, and will form the basis of 

further discussion, related to course of action, practicability, and resonableness of a move 

toward absolute base correlation shifts. If it is determined at the conclusion of the study, 

that a move to absolute correlation shifts is required, a further action plan will be 

established to commence the project to make this variation in computation and market data-

collection. 
table_of_key_items  

 

Olivier Vigneron comes into play 

  

Senate report page 92: ñAfter the whale trades became public knowledge, JPMorgan 

Chase ordered a team of derivatives experts from the bankôs Investment Bank to analyze the 

CIOôs Synthetic Credit Portfolio.591 

Footnote 591 On April 27, 2012, Chief Risk Officer John Hogan sent his Deputy Risk Officer 

Ashley Bacon to London, along with Rob OôRahilly from the Investment Bank, and Olivier 

Vigneron, London Head of Model Risk and Development, to analyze every position in the 

SCP. 

 

Senate reportôs own version on the actual  arrival date of Olivier Vigneron on page 86 

 

ñOn March 22, 2012, the SCP breached a key risk limit known as ñCSW10.ò558 Two other 

risk limits, VaR and CS01, had been breached earlier in the year, but Ms. Drew told the 

Subcommittee that she considered the CSW10 to be the ñoverridingò limit.559 About a week 

later, on March 30, 2012, Achilles Macris sent an email to the bankôs Chief Risk Officer 

John Hogan stating that he had ñlost confidenceò in his team and requesting ñhelp with the 

synthetic credit book.ò560 

 

Real circumstance of the arrival of Olivier Vigneron at CIO as per the 30
th

 March 

Senate report first batch of exhibits disclosed in March 2013- page 307: 
 

First Achilles Macris spots óonly one move to make for Q2ô in a ócrisis modeô for CIO 

From: macris@ 

Sent: 30 March 2012 10:38 

To: Martin-Artajo, Javier X; Stephan, Keith , ,Brown, Anthony, Polychronopoulos, George H; 

Uzuner, Tolga : Enfield, Keith  'Chris'; Weiland, Peter 

Subject: synthetic credit -- crisis action plan 

Hi guys, 

On Tuesday we will be presenting the final action plan for the book for Q2. As we 

already had several meetings on this, we must get it right this time, otherwise we could lose 

our collective credibility. Due to the size of the book, we only have "one move" to achieve 

our dual objective of stabilizing the risk and P+L of the book, while achieving our targeted 

RWA objectives for the end of 02. We must insure that we don't overtrade, or alter the risk 

profile to an uncertain RWA result. Therefore, the objective is to determine what is the best 

course of action to insure that the book is and remains balanced in risk and P+L terms. 
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Additionally, we must "price" the best economic solution in terms of average and final 02 

RWA. Regarding RWA targeting, I will be asking Ashley for help. Hopefully, Olivier will be 

made available to exclusively focus on the CIO RWA targeting for Q2. Clearly, we are in a 

crisis mode on this. The crisis team is to have short daily meetings and your daily update and 

progress report needs to be commercial and forward looking to mark to implementation of the 

stated objectives. We will be discussing the suspension of our investment programs as well 

as potential OCI crystallizations at the ISMG. 

Thanks, 

Achilles 

 

Second, Achilles Macris talks to Ashley Bacon and informs the CIO top chiefs 

From: Macris, Achilles  

Sent: 30 March 2012 13:50 

To: Goldman, Irvin J 

 Cc: Drew, Ina; Martin-Artajo[ Javier X; Tse, Irene Y 

Subject: RE: synthetic credit -- crisis action plan 

Hi Irv, 

I just spoke with Ashley regarding the issue and he has agreed to dedicate Olivier to help us 

with RWA targeting for Q2. Ashley immediately understood the issue and agreed with the 

approach to get the firm's best talent involved early in the process. Without any doubt, 

Olivier is very familiar  with the correlation product as well as the management of the 

capital attributes of  correlation. 
Following our call, Ashley spoke with Venkat who also agreed with our proposal to dedicate 

Olivier to our priorities for Q2. We have jointly agreed to have Olivier based in our office for 

02. Ashley will be informing John Hogan. Both Ashley and Venkat are displaying very strong 

support and partnership on this. I am indebted to both. 

best, 

Achilles 

 

Third Ashley Bacon asks Macris to make a formal request to Hogan 

From: Bacon Ashley 

Sent: 30 March 2012 14:14 

To: Macris, Achilles 0 

Subject: RE: synthetic credit -- crisis action plan 

Achilles, John asked that you send him a note (cc Ina) just summarizing that you want 

Olivier, what the ask is, and that this has some urgency. Then I think we move ahead. 

Thanks 

 

Fourth, Macris executes as told  to 

From: Macris, Achilles 0 

Sent: 30 March 2012 15:13 

To: Hogan, John J. 

Cc: Drew, Ina 

Subject: FW: synthetic credit -- crisis action plan 

Hi John, 

1 have asked Ashley for help with the synthetic credit book. 

In the first quarter, my team failed in targeting RWA and we need your urgent help to do a 

better job in Q2. Ashley, Javier and myself think that the most experienced person at the firm 

is Olivier. Olivier is both familiar with the correlation product as well as the capital attributes 

of correlation. I would be grateful if you could approve dedicating Olivier to CIO priorities 
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for Q2. Background: following years of exceptional performance in this book utilizing 5b 

RWA, we have decided to risk neutralize the book post the large gains on the AA events 

around thanksgiving. While we remained short in HY, we have bought IG to achieve a risk 

neutral stance. Since then, and while both IG rallied and the RV between HY and IG worked 

in our favor, the proxying of IG long via IG 9 forwards, did not work and resulted in almost 

total loss of hedging effectiveness: Additionally, the RWA increased beyond my targets and 

I have lost confidence in my team's ability to achieve the targeted RWA and their 

understanding of the synthetic levers to achieve the RWA objectives. 

Due to the size of the book, our market manoeuverability is limited. I am further worried 

that the "best" course of action from a risk and economic point of view, may be conflicting 

with the appropriate capital utilization . 

best. 

Many thanks, 

Achilles 

 

Fifth, Macris sends an óFYIô... 

From: Macris, Achilles 0 <achilles.o.macris@jpmorgan.com> 

 Sent: Fri,30 Mar 2012 14:15:25 GMT 

To: Bacon, Ashley <Ashley,Bacon@jpmorgan.com>; Goldman, Irvin J 

<irvin,j.goldman@jpmchase.com> 

Subject: synthetic credit -- crisis action plan 

FYI  
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Olivier Vigneron was influential way before the 30
th

 March 2012 

 

Senate report first batch of exhibits disclosed in March 2013- page 307: 

From: Venkatakrishnan, CS 

Sent: 07 March 2012 16:48 

To: Vigneron, Olivier X; Christory, Jean-Francois A 

Subject: RE: New CRM numbers ... 

Ashley has invited Javier to my meeting with him. I will tell him that this is a priority and 

mention you, Olivier. Do you know Javier? 

From: Vigneron, Olivier X 

Sent: 07 March 2012 16:47 

To: Venkatakrishnan, CS; Christory, Jean-Francois A 

Subject: RE: New CRM numbers ... 

meeting this guy is one of my top priority on CIO side. I need to sharpen my tools before 

hand but I am comfortable to 

 

The issue is found and is the same that Pat Hagan raised in the summer of 2011é 

From: Venkatakrishnan, CS <cs.venkatakrishnan@jpmorgan.com> 

Sent: Mon,.02 Apr 201221:53:53 GMT 

To:· Hogan, John J. <John.J.Hogan@jpmorgan.com>i Goldman, Irvin J 

<irvin.j.goldman@jpmchase.com>; Bacon, Ashley <Ashley.Bacon@jpmorgan.com> 

CC: Vigneron, Olivier X <olivier.x.vigneron@jpmorgan.com> 

Subject: FW: CIO DAY 1  

John/Ashley/lrv: Below is an update from Olivier. One source of model difference is that 

the capital models operate at the level of individual names but the ClO's desk models 
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operate at the level of indices -- so the effect of name concentrations may be captured 

differently. We are pursuing the impact and further modeling of this. Venkat 

 

From: Vigneron, Olivier X 

Sent: Monday April 02, 2012 3:15 PM 

To: Venkatakrishnan, CS 

subject: CS10W 

Hi Venkat, 

Main takeaways; 

Å Book comprises index trades only (tranches+ plain Indices). All modeling done on the 

index spread, single names are assumed homogeneous and homogeneous pool model is 

then used to price tranches and generate index delta. Historical regression also gives them a 

beta adjusted delta for HY vs IG. 

Å Key takeaway 1: approximation around the dispersion of single names a key source of 

discrepancies when submitting portfolio to large single name shocks (as does IRC/CRM). 

More work to quantify impact of this approximation. 

Å Key takeaway 2: we need to load the book on a "bottom Upò Single name modeling 

approach that can give single name default exposures, as well as a CSW computation that 

is comparable to the Credit Trading desk for example. 

Action points: 

Å To discuss modeling merits of CIO and its feedback on our IRC spread modeling with the 

model research group (will start with Matthias A. who has been involved by Anil). 

Å To model in Lynx (tool developed by credit trading team) the CIO portfolio. Preliminary 

dummy trades loaded. Tool is ring fenced (i.e. only I will have access). However I will check 

with Javier before loading the real notionals tomorrow that he is fine for me to go ahead with 

this. 

Risk update: On my CSW estimate sent yesterday for March 7th position, I missed the 

Xover trades, here is the updated estimate when including them: 

Estimated All Tranches:   -45m CSW 

Estimated CDX indices:  -350m CSW 

Estimated ITRX indices:  -280mCSW 

Estimated HY COX:   +400m CSW 

Estimated FinSub + Xover:  +l50mCSW 
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The regulators have long been aware of the particular setup of CIO, and some 

shortcomings behind the stress scenarios as well as the effects of ócredit hybridsô closing 

 

Senate report first batch of exhibits disclosed in march 2013, on the awareness of the OCC 

with regards to the offsets between CIO and credit Hybrids since the NBIA of 2006- Page 

344:ò 

From: Kirk, Mike 

Sent: Thursday, May 10, 20129:22 AM 

To: Crumlish, Fred; Hohl, James 

Subject: My opinion on yesterday's meeting 

Processes For new strategy should have included stresses to that strategy. But would they 

have stressed to extent market is currently dislocated? Probably not, b/c they would have 

based upon historical spreads and correlations which are now no longer relevant and the 

moves to current level would have been considered beyond extreme. I think this is a similar 
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issue as the hybrids books .. .JPMC may not stress the complex risks enough. By putting 

the complex illiquid products thru the typical  stress scenarios the bank is effectively 

ignoring the illiquidity because the standard scenarios assume an exit and rebalance 

which may not be feasible. The normal stress processes do not assume events happen 

multiple times, and do not go' extremely deep into tails. 

Agree I am curious to see what they did, though I have no concerns generally with the 

overarching strategy of the CIO function and what they were attempting to do. I think, 

however, that processes may need to be strengthened. I understand the bank is looking at all 

processes right now; but, I think we should consider steering them towards changes in 

valuation policies and processes. For mark to market items, initiating a new strategy 

review process that is documented and signed off by all control functions (sort of like a 

NBIA) , and a review of stress processes for complex products and strategies (something I 

think the bank fell short of with respect to hybrids) .' Prospective strategies should be run 

thru the complex stress scenarios as part of the NBIA look a-like process. 

Agree. Just thinking on paper, not saying that any of this is fact, or the solution. 
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Senate report first batch of exhibits disclosed in march 2013, - Page 404-  

 

From: Hogan, John J. <JohnJ.Hogan@jpmorgan.com> 

Sent: Wed, l1 Apr 201211:18:29 GMT 

cc: Staley, Jes <jes.staley@jpmorgan.com>; Zinke; Steinar X steinar.zinke@jpmorgan.com 

Braunstein, Douglas <Douglas.8raunstein@jpmorgan.com>; Dimon, Jamie 

<jamie.dimon@jpmchase.com> 

Subject: Fw: Credit risk limits 

This is the governance used in the IB to control what is currently going on in CIO. We 

(obviously) need to implement this in CIO as soon as possible. John 

----- Original Message ----- 

From: GREEN, IAN 

Sent: wednesday, April 11, 2012 06:S3 AM 

To: Bacon, Ashley; Goldman, Irvin J 

Cc: Hogan, John J. 

Subject: RE: Credit risk limits 

CH uses a small number of limits (attached) and a significant reliance on the Structural 

Risk Measure (SRM - also attached) as the principal business limits. Directional limits tend 

to be small as the book is managed to be broadly neutral to spreads & correlation. All 

tranches and index trades are decomposed into Single Name positions and managed 

against spread-based limits and thru SNPR. We also rely heavily on the Stress Testing 

framework running 20 spread scenarios and 6 basis scenarios daily. An example Stress page 

for CH  is attached. Here is a also a significant reliance placed .on the risk MIS and periodic 

reviews of the gross portfolio risks forums like the IRBC. I can send additional commentary 

on these if required. . 

Thanks 

Jan 
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¶ ó16th
-28

th
 December 2011: most prices are frozen on 

the period 

February 2016 letter: ñContrary to the last 5 years, CIO closed its book early that year, on 

the 16
th
 December 2011. Large protections in tranches expired on the 20

th
 December 2011 and 

were not renewed. I was ordered to set the book ólong riskô, renew those expired tranche 

protections with credit indices this time, and keep growing the óforward investment spread 

tradesô. All this would grow the notional size of the book rather than reduce it. ñ 

The 16
th

 December was a Friday. The early óyear endô valuation for CIO was completed in 

ñT+3ò by controllers and CFO, or by the end of Wednesday 21
st
 December 2011é. 

 

Senate report second batch of exhibits disclosed in November 2013-page 1583 

From: Drew,Ina 

Sent: 22 December 2011 00:55 

To: Martin-Artajo, Javier X; macris@ ÅÅÅÅÅÅ 

Cc; Wilmot, John 

Subject: Rwa 

We are running an additional rwa reduction scenario. Can u send John and I a scenario 

whereby the tranche book and other trading assets are reduced by an incremental 15 bi!· in 

the first quarter? Not a stress scenario, so assuming normal (whatever that is now - not year 

end liquidity . PIs list by trading strategy, ie: credit tranche, other trading positions, with cost 

estimate 

(background: trying to work with ccar submission for firm that is acceptable for an 

increased buyback plan), Need in early ny morning - 

 

From: macris@btinternet.com 

Sent: Thursday, December 22, 2011 05:39 AM 

To: Martin-Artajo, Javier X; Giovannetti, Alison C 

Cc: Iksil, Bruno M  

Subject: urgent ---- Rwa 

FYI -- please confirm this is received and that we can coordinate a response this morning. -- 

thanks 

 

Senate report second batch of exhibits disclosed in November 2013-page 1599 

 

From: Grout, Julien G 

Sent: Thursday, December 29, 201110:58 AM 

To: Drew, Ina; Wilmot, John; Martin-Artajo, Javier X 

Cc: Iksil, Bruno M 

Subject: RWA reduction for Core Credit - scenario analysis summary 

Hi - please find attached a grid for the Core credit Book RWA reduction scenarios. Please 

note that we will not be able to make any sensible and efficient work on RWA for the 

core book without any 'marginals' numbers produced by QR. Currently any major 

reduction will lead to a very high cost though proportional reducing. 

Julien 

 

From: Wilmot, John 

Sent: 03 January 2012 15:37 
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To: Giovannetti, Alison C 

Subject: FW: RWA reduction for Core Credit - scenario analysis summary 

We need to close the loop on cost of reducing another $5bn in RWA from the tranche 

book (to $15bn by YE2012, gradual reduction over the year). Ina, Javier and 1 weren't able to 

discuss this slide specifically as it was sent after our last call. If you  can give me an estimate 

by EOD that would be helpful. Thanks. 

 

From: Giovannetti, Alison C [maitto:alison.c.giovannetti@ipmorgan.com] 

Sent: 03 January 2012 17:27 

To: Martin -Artajo, Javier X  

Cc: Macris, Achilles 0; macris@btinternet.com 

Subject: FW: RWA reduction for Core Credit - scenario analysis summary 

Hi Javier, 

Left you a voicemail, can you give me a call +44 207 325 8025. 

Thanks 

Alison 

 

From: Achilles Macris '  

Sent: Wed, 04 Jan 2012 06:57:54 GMT 

To: 'Martin-Artajo, JavierX' <javier.x.martin-artajo@jpmorgan.com> 

Subject: FW: R W A reduction for Core Credit - scenario analysis summary 

Did you see this? 
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Senate report page 150: ñ 

When asked about the reserve, CIO head Ina Drew professed not to know its purpose. She 

told the Subcommittee that in December 2011, a ñ$30 million reserve was taken by finance 

at year-end against the position. I donôt know what kind of reserve it was, exactly. There 

hadnôt been reserves previously. This was probably a liquidity reserve.ò839ñ 

 

Senate report second batch of exhibits disclosed in November 2013-page 2111 

 

From: Hohl, James 

To: <Berg, Jaymin> 

Sent: 1/24/20126:11:18 PM 

subject: RE: CIO meeting 

I don't know who John Wilmot's secretary is, so I've e-mailed him, Dave Alexander, and Phil 

lewis together. My Outlook calendar should be available to look at. Monday and Wednesday 

afternoon s look  good, Tuesday morning, and pretty much any time Thursday except noon. 

Thanks, James 

p.s. Was the December Treasury EMR available? 

 

From: Berg, Jaymin 

Sent: Tuesday, January 24, 2012 1.8 PM 

To: Hohl, James 

Subject: CIO0 meeting 

Fred wants me to setup this quarter CIO  meeting. He said that you'd still be in charge of 

IRR portion and 1'l1 be responsible for ongoing supervision of investments. What days are 
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you free next week for a meeting? Also, who do you typically email to setup the meeting with 

CIO? 
table_of_key_items 

 

Senate report first batch of exhibits disclosed in March 2013, page 163 to 165: ñ 

Mr. Martin -Artajo: Yeah. Yeah, I mean we've shown a lot of our mistakes today. I think 

that, I think that, you know, I think this post mortem is, is actually a, a realistic one. I, I, I, 

you know, I think that we've, we've made quite a lot of mistakes. I think that we 

communicated poorly internally. You know, I think we also forgotten how, how, how difficult 

it was, you know the positions that we've made given everything, right? Given, given, you 

know, year end. Given how fast things have happened in Europe. How, how, you know, I, 

I, I, I'd like to go to New York after, you know, in a week or two or three to, to, to just, you 

know, maybe, maybe we can sit down. Because I feel, you know, we have cathartic things 

here that maybe heal some of the things that maybe were not as good in the past. And, 

and, you know, things like this, it's like the twin towers falling down and suddenly we get, 

you know, we remember, how privileged this thing is and - 

Ms. Drew: Ok, I've got it. I'm just reaching out to mostly tell you about the limits and get the 

P&L, and I'm going to L&C and I will look, look out for the email later. 
table_of_key_items 

 

Senate report second batch of exhibits disclosed in November 2013, page 1387: the óissue 

dateô is May 10
th

 2012, while the óeffective date is óJanuary 1
st
 2012ô, redacted by Allistair 

Webster overseeing the IB and the man in charge of the óvaluation validation exerciseô 

which ran by JPM between April 29
th

 2012 and May 9
th

 2012 on the tranche book: ñ 

 
 

Senate report second batch of exhibits disclosed in November 2013, page 1398 

 
 






















































































